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Consulting and
TraiNing

Our consulting team have a lot of

experience in Strategic Planning,

Change Management, Customer

Experience, Commercial and Business,

Digital Transformation and

implementation Electronic Channel

(ATM, Mobile App, Web Social Media

and Deposit Machine) with Pragmatic

Approach

Cash Management

We offer to the Banking, CIT  and

Commercial Retail, Equipment and 

Models to cash Cycle Optimizer to

improve �nancial cost of Cash and

simplify the operations to deposit in

real time on the account banking

Multiservices
Payment

Around  5,000 Latin Store in USA

integrate with Payment Services and

ATM ISO where central american

people can make cash out with debit

card, send money transfer, check

change, Currier, Hotel reservation,

Rent a Car and more. 

branch
transformation

We change the banking branch service

model to reduce transaction costs,

boost the placement of banking

products and offer a differentiated

customer experience  through self-

service spaces

Strategy PLAN

We advise you in de�ning the strategic

plan of your business based on

achievable objectives through the

world-class value chain and

methodologies to establish your

roadmap with KPI's and BSC

ENTERPRISE
ARCHITECTURE

We de�ne the business architecture

model of your organization to achieve

technological and business governance

through guidelines, policies and

standards related to application

architectures, data, processes,

infrastructure, security and channels

Expanding your Possibilities
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