j CODE CASTLE

Technology that moves
your business forward.

Strategy « Governance « Execution

WWWw.codecastle.dev




j CODE CASTLE

10 YEARS OF BUILDING TECHNOLOGY
FOR REAL OPERATIONS.

Founded in 2015, Code Castle works with organisations that need
technology to solve operational problems, improve existing
systems or build new digital products.

10+ Years 200+ Clients

Technology experience Across multiple industries

450+ Projects 6 Countries / Markets

Delivered Americas + Europe
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j CODE CASTLE

TECHNOLOGY SERVICES BUILT AROUND
BUSINESS NEEDS.

We help organizations solve the operational and technology
challenges that slow growth, visibility and execution.

® ©
Improve Build
operations software

N Web, mobile and business applications
Digitise processes, reduce manual work . N .
: o : designed around specific operational
and improve visibility across the business.
needs.

Connect
systems

Integrate platforms, APls, legacy

systems and third-party services.

From a specific integration to a complete digital transformation programme.

Strengthen
technology decisions
Support architecture, cloud, data,

cybersecurity and technology

planning.



H CODE CASTLE

ONE PARTNER.
FROM STRATEGY TO EXECUTION.

I}

Strategy & Advisory

- Digital transformation
- Al readiness

- Data strategy

- Process discovery

- Technology roadmap

Strategy

9

Technology Leadership

- Fractional CTO
- IT governance
- Architecture

- Cybersecurity
- Cloud strategy

Governance

04

We combine business thinking, technology
leadership and engineering capabilities to
move initiatives from idea to implementation.

..

Digital Execution

- Custom software

- Mobile & web

- Al automation

- Integrations

- Data & analytics

. Cloud / DevSecOps

Execution

Strategy defines the direction. Governance protects the investment. Execution creates the result.



j CODE CASTLE

SUCCESS STORY

PROCESS DISCOVERY & DOCUMENTATION STRATEGY & ADVISORY

Dlgltal Transformatlon

{} The Challenge

Organizations needed to understand, structure and document / \/
their current processes before implementing ERP platforms, Techology Roadmap

Process Discovery

custom software or new digital solutions.
@ Our Approach
We work directly with business and operational teams to Bus' ness process
understand how work is actually performed. D iscove ry & D@Slg N
DIGITAL EXECUTION
TECHNOLOGY
« Process discovery & shadowing - Business rules & requirements

/ LEADERSHIP
Custom Software/ERP
- Current-state process mapping - User stories for implementation

/ Architecture
Integrations /

9- Business Value

We work directly with business and operational teams to

understand how work is actually performed.
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j CODE CASTLE

SUCCESS STORY

Specialized technology talent, ready
TECHNOLOGY CAPACITY & STAFF to integrate and deliver.
AUGMENTATION

{» The Challenge

Organizations needed additional technology capacity to execute

projects, strengthen internal teams or access specialized expertise

without expanding permanent headcount.

@ Our Approach

We provide technology professionals who integrate directly into

client teams and ongoing projects.

- Software Developers - Technical Specialists

- Cybersecurity Professionals - Flexible team extension

9- Business Value

Additional delivery capacity without building an entire team
from scratch.

Clients:

Cybersecurity Cloud / DevOps
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j CODE CASTLE

SUCCESS STORY

COMMERCIAL & OPERATIONAL
WORKFLOW AUTOMATION

{» The Challenge

Operational and commercial activities were distributed across different
systems, making task generation, assignment, follow-up and traceability
difficult.

@ Our Approach

We build solutions that connect existing business systems with operational

tools to automate how tasks are created, assigned and monitored.

9- Business Value

Connected workflows with better visibility and operational

traceability.

Clients:

ZPAILL World V|S|(;n?' |

Turning business data into
coordinated, traceable action.

DIGITAL EXECUTION
STRATEGY & ADVISORY

/Scheduled process

es/.

/Process Discover
® iscov yi/

OFE
H\’ IG P / Data Strategy /

/API integrations/ ®
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Web administration platforms/ o DUU
@ TECHNOLOGY
/Mobile&web applications/ LEADERSHIP
[
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/ Architecture J
Data & Analytics /




CODE CASTLE

DIGITAL LEARNING AT SCALE

Scalable learning experiences for
distributed audiences.

> The Challenge

Organizations needed to train large and geographically distributed
audiences while reducing dependence on travel, physical

infrastructure and in-person sessions.

@ Our Approach

We design and implement virtual learning environments that

centralize training, users, evaluations and learning progress.

9- Business Value

Structured, measurable and scalable digital training.
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Sanidad Vegetal ®

Curso avanzado de ultima
generacion para la prevencion y
manejo de brotes epidémicos de L...

0 1k Inscrito
& 1k Inscrito

Inocuidad de los alimentos

Explora nuestros cursos

EMOC]{)NES NINOS Y ADQLESCENTES

-

Guia de navegacién oirsa.org

cuidad de Alimentos

= Sanidad Vegetalt —————— Inecuidad de los alimentos

Manejo de Langosta: Hacia un
enfoque preventivo Alimentos

"
Curso sutogestionado Ty,
Capacitacién a
Capacitadores en Buenas
‘. Précticas Agricolas
5* exdicicin
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Inocuidad de los alimentos —————————— Inocuidad de los alimentos

Analisis de Riesgo en Inocuidad de

Entrar

Inocuidad de los alimentos

Introduccion a la inocuidad de los
alimentos 2019

mte_s_ de Inocuidad
- en Sistemas de
Produccién Animal en

INOS, porcinos, a\

Sistema HACCP

Inocuidad de los alimentos

Tribunal Supremo Electoral




End-to-End De livery
From discovery and strategy to implementatic xperience delivering solutions across the Americas
support. and Europe.

Nearshore Talent Cloud & Technology Ecosystem

Specialized engineering capacity from Latin America. Cloud, architecture, integrations and modern
technology ecosystems.




What could technology improve in
your business today?

Tell us where your business is today, what is slowing it down and
where you want to go. We'll help you identify the technology path
forward.

CODE CASTLE {Let's talk about your next challenge. }

codecastle.dev.

Europe Americas

Amadeo Molina Williams Gonzalez

Email: amadeo@codecastle.com.sv Email: wgonzalez@codecastle.com.sv 2 ¢ Google Cloud
c Pa rtner ANNIVERSARY

WhatsApp: +32 4913393 62 WhatsApp: +503 6825 9539
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