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10 years of building technology 

for real operations. 


Founded in 2015, Code Castle works with organisations that need 

technology to solve operational problems, improve existing 

systems or build new digital products.

10+ Years 200+ Clients
Technology experience Across multiple industries

450+ Projects 6 Countries / Markets 
Delivered  Americas + Europe

Founded in El Salvador.
 10+ years building technology solutions.
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Technology services built around 
business needs.

We help organizations solve the operational and technology 

challenges that slow growth, visibility and execution.

Build 

software

Web, mobile and business applications 

designed around specific operational 

needs.


Connect 

systems

Integrate platforms, APIs, legacy 

systems and third-party services.

Improve 

operations

Digitise processes, reduce manual work 

and improve visibility across the business.



From a specific integration to a complete digital transformation programme.
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Strengthen 

technology decisions

Support architecture, cloud, data, 

cybersecurity and technology 

planning.
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One partner. 

From strategy to execution.

We combine business thinking, technology 

leadership and engineering capabilities to 

move initiatives from idea to implementation. 


Strategy & Advisory

Digital transformation


AI readiness


Data strategy


Process discovery


Technology roadmap

Technology Leadership

Fractional CTO


IT governance


Architecture


Cybersecurity


Cloud strategy

Digital Execution

Custom software


Mobile & web


AI automation


Integrations


Data & analytics


Cloud / DevSecOps

Strategy ExecutionGovernance
Strategy defines the direction. Governance protects the investment. Execution creates the result. 
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SUCCESS STORY


Process Discovery & Documentation

The Challenge

Organizations needed to understand, structure and document 

their current processes before implementing ERP platforms, 

custom software or new digital solutions.


STRATEGY & ADVISORY

Digital Transformation

Techology Roadmap
Process Discovery

Our Approach

We work directly with business and operational teams to 

understand how work is actually performed.

Business rules & requirements


User stories for implementation

Process discovery & shadowing


Current-state process mapping

Business Process

Discovery & Design
DIGITAL EXECUTION

Custom Software/ERP

TECHNOLOGY 

LEADERSHIP

Architecture
Integrations

Business Value

We work directly with business and operational teams to 

understand how work is actually performed.

Clients:



SUCCESS STORY


Technology Capacity & Staff 
Augmentation

The Challenge

Organizations needed additional technology capacity to execute 

projects, strengthen internal teams or access specialized expertise 

without expanding permanent headcount.


Our Approach

We provide technology professionals who integrate directly into 

client teams and ongoing projects.

Technical Specialists


Flexible team extension

Software Developers


Cybersecurity Professionals

Business Value

Additional delivery capacity without building an entire team 

from scratch.

Clients:
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Specialized technology talent, ready 

to integrate and deliver.



07

SUCCESS STORY


Commercial & Operational 
Workflow Automation

The Challenge

Operational and commercial activities were distributed across different 

systems, making task generation, assignment, follow-up and traceability 

difficult.


Turning business data into 

coordinated, traceable action.

DIGITAL EXECUTION

Scheduled processes

STRATEGY & ADVISORY

Process Discovery

API  integrations

Our Approach

We build solutions that connect existing business systems with operational 

tools to automate how tasks are created, assigned and monitored.


Business Value

Connected workflows with better visibility and operational 

traceability.

Clients:

Data Strategy

Web administration platforms

TECHNOLOGY 

LEADERSHIP

Architecture

Mobile & web applications

Data & Analytics



 SUCCESS STORY


Digital Learning at Scale

Scalable learning experiences for 

distributed audiences.

The Challenge

Organizations needed to train large and geographically distributed 

audiences while reducing dependence on travel, physical 

infrastructure and in-person sessions.


Our Approach

We design and implement virtual learning environments that 

centralize training, users, evaluations and learning progress.

Business Value

Structured, measurable and scalable digital training.
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More than software development.

We bring together business understanding, technology 

leadership and engineering execution in one team.

Business first

We understand the business before designing the 

solution.


End-to-End Delivery

From discovery and strategy to implementation and 

support.

Nearshore Talent

Specialized engineering capacity from Latin America.

Flexible Engagement

Advisory, projects, staff augmentation and long-term 

partnerships.


International Delivery

Experience delivering solutions across the Americas 

and Europe.

Cloud & Technology Ecosystem

Cloud, architecture, integrations and modern 

technology ecosystems.
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Europe

 Amadeo Molina 

 Email:   amadeo@codecastle.com.sv 

 WhatsApp:   +32 491 33 93 62

What could technology improve in 

your business today? 


Tell us where your business is today, what is slowing it down and 

where you want to go. We'll help you identify the technology path 

forward.


Let's talk about your next challenge.

codecastle.dev.

Americas

Williams González 

Email:   wgonzalez@codecastle.com.sv 

 WhatsApp:   +503 6825 9539

mailto:amadeo@codecastle.com.sv
mailto:wgonzalez@codecastle.com.sv

