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 +1 787-529-3871 
 Gloria.fernandez@theconsultinglead.com  

Core Capabilities: 
• Regulatory Compliance  
• Project and Program Management Support 
• Federal Grant Writing and Management 

o FEMA, HUD, FTA, USDA 
• Communications Outreach and Support  
• Public Affairs/Public Relations 

 

Differentiators: 
• Highly qualified experts to meet client’s needs. 
• Ten (10) Years in business  
• Experience with Full Grants Management Lifecycle 
• Fully fluent Bilingual Staff (English and Spanish) 
• Former DHS Federal employees with SECRET 

Clearance  
 

Current Performance: 
• Tidal Basin Caribe 

CDBG-DR Contract PR Dept of Housing 
January 2022- Present 
Case Management for Energy and Water 
Installations  

• Custom Group LLC 
Cardiovascular Center for Puerto Rico and the 
Caribbean 
July 2023- present 
Comprehensive Disaster Grant Management  

 

Past Performance 
• Tidal Basin Caribe 

CDBG-DR Contract PR Dept of Housing 
January 2022- October 2023 
Eligibility Analysis for FEMA Non-Federal Match 

 
Pending Contract Award 

• AMBIPAR Response/Witt O’Briens LLC 
Grants Management for the Broadband Equity, 
Access and Deployment (BEAD) Program, National 
Telecommunications and Information Administration 
(NTIA) 
 

Certifications: 
• SBA Women Owned Small Business (WOSB), 

Women’s Business Enterprise National Council 
(WBENC)  

• Disadvantaged Business Enterprise (DBE) 
(#1230) – Puerto Rico Highway and 
Transportation Authority (ACT-DTOP) 

• Minority Business Enterprise (MBE) - PR03598, 
Puerto Rico Minority Supplier Development 
Council.   

 

Codes: 
DUNS: 079544616 
UEI: GHUYA672LTD8 
EIN:66-0823287 
CAGE CODE: 7Q6P3 

Primary NAICS Codes: 
541611 - Administrative Management and General Management 
Consulting Services 
541618- Other Management Consulting Services 
541613 -Marketing Consulting Services 
541820 -Public Relations Agencies 
541840 - Media Representatives 
611710 -Educational Support Services  

The Consulting Lead LLC is a Hispanic, Woman Owned, management consulting firm providing services related to Governance, Risk 
Management and Compliance for non-profit and for profit, public and private sector clients.  We work with our clients throughout the 

process, developing strong projects, pairing projects to potential program funding, building relationships with prospective funders, and 
crafting a strong and positive image with diverse publics and stakeholders. 
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