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VISION

We envision an international
Shipping culture grounded in
integrity, embodying honesty,
Self-responsibility, and delight in
diversity, cooperation, and the
honoring of all people.

We want to ensure that people
are respected for their service,
always receive their earned
entitlements, and are recognized
for the work they do on behalf of
this shipping industry.

MISSION

To deliver a range of quality
assured marine services to our
clients across the shipping
industry. We aspire to be among
the best providers of reliable
guality, safe and environment
friendly ship management
services worldwide. We take care
to tailor those services to the
individual needs of the client.




About Us

SEALLIANCE MARITIME SERVICES PRIVATE LIMITED is a Shipping Organization deemed to have commenced

with effect from 2016.

%  Formerly it was known as THE ALLIANCE MARINE MANAGEMENT SERVICES since 2014

% We are committed to deliver a range of quality assured marine services to our clients across the industry. We take
care to tailor those services to the individual needs of the client.

%  We aim to reach the highest shipping standards we depend on our people their welfare, training and expertise.

% We foster strong ethical values and a team spirit that rewards commitment and initiative.

% By committing to excellence, accountability and transparency, we can best serve our valued customers efficiently
and in our race for excellence, there is no finish line.

% With optimum management practices in place we plan on sustaining growth and expansion.

* With modern technologies we aim to optimize our business process to deliver quality services to our valuable
clients.

Our Team

Wagqar Ahmed S Khan - Chairman

ATLRENEN

Javaid Akhtar W Khan — Managing Director
Capt.R.S.Singh — Director
Chief Engineer Y.N.Singh Tomar - Technical Head
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OUR SERVICES ACCREDITATIONS

We are bound to provide complete range
of quality marine services to all our clients

SHIP MANAGEMENT RPSL — MUM — 418
CREW MANAGEMENT (MANNING)
TECHNICAL MANAGEMENT
SHIP BREAKING & SHIP RECYCLING In Compliance with MLC 2006
MARITIME CONSULTANCY and 1SO 9001 : 2008
MARINE IT SOLUTIONS
MARITIME TRAINING & EDUCATION
LOGISTICS & SUPPORT

Approved by Govt. of India




Ship Management

SEALLIANCE shares a reputable position in Shipping Industry. Currently SEALLIANCE is
recognized as one of the global leaders in Ship Management, Ship Breaking, Innovations and
Modern Technology in Shipping Industry.

SEALLIANCE with its expertise is capable to carry on ship management of all kind of ships or
vessels in India and Abroad. SEALLIANCE provides all kind of services to Offshore, Onshore &
Main Fleets Ships and all other kinds of Vessels of any size and kind. SEALLIANCE also
provide all kind of services to Rigs and Oil Platforms in India and abroad. SEALLIANCE
provides full range of comprehensive ship management services to all its international clients.




Crew Management (Manning)

Its Employees are the true backbone of any Successful Organization. To keep up with the industry standards our employees regularly
undergoes an enhanced training and keeps upgrading with the latest trends in the industry enriched with modern technology.

We offer crew supply services for any type and size of vessel. Our global network permits us to stay close to the seafarers, to control
the manning process and puts us in a position to meet any crew requirements.

We use modern search and selection methods to ensure that our employees not only have the required professional qualifications, but
also the required personality. In addition, we are fully committed to the professional development and education of all staff. We are
one stop provider of crew management services for all type and size of vessels.

* Accurate specialists selection and screening in convenience with ship- * All personnel travel documents valid for the period of
owners demands employment.
* Head hunting for a specific requirements or positions * Compliance of Statutory requirements i.e. Income Tax, P.F., and
* Documentations check and cross verifications other as per NUSI, MUI agreements
* Employees referral methodology * Computer testing of English knowledge, conversational skills
* Interviewing all officers and crew by our highly trained Fleet Manager checking
and Crew Manager * Arranging and booking flight trips to/from vessels
* Providing Assistance for CDC and Passport Processes * Training ashore / Training onboard
* We arrange crew travel including arranging for Sign on/ off and * Certification control
repatriation. * Drugs and alcohol policy
* Compliance of Safe manning requirement of the Flag Administration. * Safety Policy
* Fulfilling formalities of visa applications. * Insurance
* Compliance of Certificate of Competency and STCW . * Offshore Department
* Experience in operation and maintenance on similar Engines and * Cadets Skill development programs
equipment fitted onboard for Engineers and Engine Crew. . Psychological testing of seamen by special qualified
* Medical Examination from DG Approved Examiners for onboard psychologist in our agency CREW

fitness.



Crew Management (Manning)

We aim to provide high standard quality crew to principle owners in the global scenario and to reach to the
maximum Ship owners / Management throughout the globe. We provide quality crew to our customers so that they
can concentrate on other aspects of ship operation with ease. We manage the dedicated Human Resource
Department with dedication on behalf of our customers. We offer total crew management for all ranks, for all types
of vessels and Rigs around the world. We also supply experienced Divers for any kind of work. We ensure good
coordination between the Crew, Owner and Management. We select best Indian crew, which have got good
reputation and demand in international market in Shipping Industry. We select crew holding STCW-95 Convention
Certificate and Valid License and are fluent in International Languages.

We have legitimate database of professional Seafarers, from which we select appropriate candidates as per
requirement of our Principle Owners. The CV’s of candidates are thoroughly screened by checking past
employment reference, we also check their Competency Certificates and STCW courses. We scrutinize CV’s and
then we forward same to our Principle Owners for their ready reference and approval.

No enterprise can operate without quality staff. Our Crew Management is operated by highly experienced and
motivated personnel with a deep sense of integrity. Thereby ensuring that we achieve the high benchmarks we
have set ourselves and as expected from our clients.

We put our utmost efforts to provide quality of crew management service to all our ship owners around the world in
accordance with modern technology.



Technical Management

SEALLIANCE provides full Technical Management services to a fleet of many vessels around the world.
Our highly trained teams ensure that these vessels are operated in safe, reliable, efficient and compliant methods. Our skilled
technical teams monitor vessel performance and condition though regular reporting from the ships and detailed on-board
inspections. We provide technical management service to all kind and size of vessels around the world.

Our Ship Energy Efficiency Management Plan is recognized as one of the most detailed in the industry. This ensures that owners
get the greatest value from their assets which are fully maintained, surveyed and audited to comply with all national and
international legislation. Our integrated ship management software includes a modern Planned Maintenance System which
allows cost effective planning of maintenance work and planning of spares purchases.

Detailed running cost reports are prepared to ensure that owners are kept fully informed of the financial position, and regular
meetings are held with owners to discuss both the technical and financial aspects of the vessel performance.

This also allows us to propose upgrades to owners in order to comply with future legislation and maximize efficiency.

Management of the supply of stores and spares in a prompt and economic manner is one of the keys to good management.

We constantly audit our procedures in order to ensure that the highest operating standards are maintained. These services include
arranging and supervising of dry dockings and repairs, alterations and the maintenance of the Vessel to the standards agreed with
the Owners, arranging the supply of necessary stores, spares, lubricating oil, other consumables used by vessels, vessel
inspection, budget control and many other things without which cost-effective and profitable exploitation of the vessel is simply

impossible

Our worldwide purchasing network is also ideally placed to maximize leverage of our buying power to obtain significant discounts.



Commercial Management

Commercial Management encompasses the various modes of vessel’'s employment on behalf of the owner, either
on time charter (bareboat) or voyage charter basis, from spot to period employment.

SEALLIANCE holds the sole responsibility for the day-to-day commercial management in a prompt and cost
effective manner.

SEALLIANCE competitive areas of expertise focus on negotiating and concluding periodic charters for vessels of
all types. The continuous analysis of market trends and close watch on emerging opportunities in a rapidly
changing environment allow it to offer up-to-date advice to customers.

Activities in the Sale and Purchase market consist of broking services for the sale and purchase of second-hand
vessels, as well as the placement of new building contracts with shipyards.
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Ship Breaking/Ship Recycling B

SEALLIANCE is also a part of prestigious Ship Breaking and Recycling Industry.
Our Ship Breaking Team follows well defined policy designed to ensure all its associates highest possible standards in every aspect
of business activities.

We have our base office at Darukhana in Mumbai and also have our Ship Breaking partner’s offices in various major ships breaking
hub in India like Alang in Gujarat. Our team also has the Shipyard in Darukhana and Alang. Our Syndicate consists of very highly
reputed personalities from the ship breaking industry who are involved in this industry from more than five decades.

We have highly skilled labors in vast majority to carry out the ship breaking process with ease and security. We provide all the
major security equipment’s to our labors for their safety as per industry standards.

Our Objectives:

» Safeguard the interest of our clients.

» Maintain ethical relationship with clients & competitors.

* Provide equal opportunities for our employees.

» Provide safe and healthy working environment for our employees.
» Maintaining Highest Ship Breaking Standards.

» Highest Safety Standards to our Labors.

» Maintaining Eco Friendly Environment.

» To also provide Ship Salvaging Support to our clients.

Our syndicate also consists of cash buyers in Mumbai and Alang. We are specialized in breaking any kind and size of ships with
outmost safety standards and skilled workers.

We are also registered with one of the prestigious and oldest ship breaking and recycler association in Mumbai known as
DARUKHANA IRON STEEL AND SCRAP MERCHANTS ASSOCIATION (DISMA) based its head office in Darukhana.

We emphasize and assure fullest support, trust and reliability with our valuable clients.



L ogistics & Support

SEALLIANCE aims to provide highest level of customer service in a very professional & competitive manner in
terms of their valuable shipments from Port to Port & Door to Door deliveries. Our services are prompt &
courteous to meet the needs of the customers. Our mission is to provide the most economical & suitable
services to the trade. We continue to provide services through innovative thinking & effective operations so that
the customer is offered the best value for end to end logistics solutions.

This division is led by highly qualified and experienced Personnel’s in liner & container operating profession with
cumulative experience in this field. Under their supervision and guidance the team uniquely acts as a “carrier to
shippers” and “shipper to carriers”. Our worldwide connections accompanied by our efficient services help us
maintain our position in the market.




Company Policy

Sealliance Maritime Services Private Limited is committed to being a first class Ship Management Company
by as a minimum.

The Company’s objective is to provide the customer with safe, environmentally sound, ethical, high quality
and cost effective services which meet the agreed specifications perpetually.

The Company recognizes that to achieve its objectives and targets.

It is the Company’s Policy to comply with applicable International Rules, Regulations and Laws as mandated
by the IMO, ILO and other organizations.

The Company's Managing Director and Senior Management are committed to its QHSE Policy and have the
responsibility to ensure the Company's policy is carried through to promote each individual's personal
involvement in maintaining high QHSE standards.

It is the Company’s Policy to provide a safe and healthy workplace environment for shore based and
shipboard personnel.

It is the Company’s Policy to work towards a cleaner marine environment

The Company is committed to maintain a safe and healthy working environment free from the
unauthorized use of drugs and alcohol.

The Company recognizes that safety, environment protection, pollution prevention and efficiency are an
integral part of good ship management which can only be a result of a combination of right skills,
knowledge and experience ashore and onboard vessels.

Sealliance Maritime Services Private Limited has a zero tolerance policy to bribery and corruption
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Address of the Registered Office : Room No. 1981, Building No: 38, Vakratunda CHS
Ltd. Gandhi Nagar, Bandra (E), Mumbai-400 051,
Maharashtra, India.
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This is to certify that the M/s. Sealliance Maritime Services Private Limited has presented the
requisite documents and has complied with procedures prescribed under Merchant Shipping (Recruitment
and Placement of Seafarers) Rules, 2016.
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In Compliance with
MLC 2006 and
1ISO 9001 : 2008




CONTACT US

UM Al UAE BRANCH OFFICE :
ROOM NO.1981 , BUILDING NO.38, P.0.BOX .376827

VAKRATUNDA CHS GANDHI NAGAR, AL RAS , GOLD SOUK
NEAR M.I.G. CRICKET CLUB, DEIRA , DUBAI, U.A.E.,
BANDRA EAST , MUMBAI - 400051 CONTACT : +971 52 366 4748

Contact : 022 - 65727869 www.sealliancemaritime.com
email : info@sealliancemaritime.com




