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company timeline

2007 2009 2011 2014 2016

establishment
We started 

operating in CR.

perú
We opened our 

delivery center in 
Lima, Perú.

one single owner
Adolfo Cruz as a 

sole owner.

incorporation
We incorporated 
Proximity Costa 

Rica LLC in the US.

expansion
We grew our 

operation in CR.
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value axes

NEARSHORE EASY
UNIQUE NEEDS,
UNIQUE SERVICE

TRANSPARENCY
ALL THE WAY

OUR BEST IS THE
BASELINE

1 2 3 4
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in a snapshot

1.3 
million
man-nrs

95%
US-based
clients

600+
Projects

~100
People

10+
years
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industries we have worked on

healthcare

insurance

automotive

road safety

financial

environmental

transportation

iot
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two locations

San José, Costa Rica. Plaza Fuentes del Obelisco.

Lima, Perú



real time collaboration

company Profile

San José, Costa Rica East Coast, USALima, Perú

10:00 11:00 12:00
CST cdT edT
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technologies and services

core
technologies

core
services

special
services

Microsoft Dot Net

Open Source
(Java/RoR/PHP)

Mobile
(iOS/Android)

Custom Software
Development

Application Maintenance

Testing Services
(Manual/Automated)

Agile Project
Management

Database Architecture

Application Architecture
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agile

Daily Review

Items

Backlog Iteration Release Deliverable

Feedback

plan collaborate deliver
Beyond

the ceremonies

One single
team

Agile mindset:
Does it add value?

Real time
collaboration

Communication,
communication,
communication.
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contract models

3%
Fixed Price Projects

97%
Dedicated Teams

• Fixed projects to start.
• Long term relationships.
• Extension of the client’s team.
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people

Average size of a team:
5 team members

University degree (bachelor)
and many with Master degree

Attrition rate for
2016 was of 4%

Average time with Proximity:
3 years

Minimum of 3 years
of experience, and

up to 10+

Bilingual
English/Spanish
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HOW DO WE WORK TOGETHER

experience
design

Let’s create the experience 
we all want to have

measure
We set expectations and 

measure them

communication
This is a matter of people 

working with people – 
communication is king!

track
We are on this together. 
Tracking on results for 

improvement



thank

contact us:

you

info@proximitycr.com
www.proximitycr.com

USA • COSTA RICA • PERÚ


