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About us

Our company was created to offer training services and advice on

continuous improvement topics under a comprehensive and
personalized concept to the needs of your company.




CIiM

Our comprehensive concept also helps you to build resources of your
company so that the culture of continuous improvement becomes permanent

and benefits are maximized even after the end of the service.




Our mission

Provide effective consulting and training services, which have a significant
impact on the results of our clients' businesses.

Creating long-term relationships based on trust and constant
development. Always promoting a culture of responsibility with society
and the environment.

Our vision

To be the most recognized national and international consulting company
for the service provided to its clients, both in business results and in
customer service.



Values that distinguish us
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Consulting services

CONTINOUS IMPROVEMENT
CONSULTING

Increase the profitability of your business using
world-class methodologies such as lean
manufacturing and six sigma, which allow you to
improve quality and reduce costs through simple
waste identification tools, using your own resources.

We make you a plan according to your needs and
budget.




Trainning Courses

oo

QUALITY &
PRODUCTIVITY

Fundamentals of Quality

5 Disciplines

Lean manufacturing

Process improvement tools
Management Board

Total Productive Maintenance (TPM)
ISO9001:2015 Quality Management System
Internal Auditor (1ISO9001:2015)

Quality Tools of the Automotive Industry
Excellence Models

Work teams

Six Sigma (Green Belt and Black Belt)
Quality Culture



Trainning Courses

. Seller Skills Development

™

-.—-.- . Marketing Plan 1,2,3.

*” . Marketing by electronic media and social networks.

MARKETING AND SALES

* Conferences, workshops, courses and sessions
www.creeytransforma.com

HUMAN DEVELOPMENT



Our team

Our team is made up of a network of consultants
specialized in the areas of Continuous Improvement and
Quality, with more than 10 years of experience in the
industry and national and international accreditations in
consulting and training processes.

In this link you will find a brief review of the resumes of
some of our collaborators.

http://www.cimconsultores.com/#team
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Contact us

CIM MTY

contacto@cimconsultores.com

CD MX (55) 8661-2222
MTY (81) 8996 2447
GDL (33) 1812 8897

CIM CONSULTORIA

www.cimconsultores.com



