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About Plakortis 
There is only one earth, so we spend every waking moment, 
searching for solutions to stop the next mass extinction; the 

annihilation of  humanity by our own hands. 

Plakortis Business’ Sustainability Environmental 
Coaching Services aims to de-compartmentalise 
environment and economic growth. Registered in  2018 
Plakortis is managed and operated by seasoned natural 
resource, and socio-economic experts who have decades 
of  regional experience in conservation, disaster risk 
reduction, and climate change mitigation.  These are the 
experts whose work contributed to the positive 
environmental shifts in the way we communicate; all 
things environment. Now, we are taking a new approach 
to solving ecological decline, and manage economic risk.  

Nature of Plakortis 
Through coaching and partnership we ensure  
sustainability and environment is built into the culture of  
business models across the region. We also help 
companies stay in business by providing guidance and 
information for adaption to projected changes in policies, 
and environmental shifts that will influence consumer 
choices.  

Our clients 
We are focused on building a relationship with businesses 
at all levels, and sector. We have particularly tailored our 
products to suit entrepreneurs, and small to medium size 
entities (SMEs), who have opportunity and advantage of  
encasing sustainability and continuity within the core of  
their operations.  

Our strategy 
We meet you clients where they are; empowering individuals to take 
social accountability seriously, and implement eco-friendly practices; 
leading to greater resilience , growth and continuity for the business.  

Clients are engaged at every stage of  their operations: from 
concept, launch and operational support for start ups to 
restructuring and implementation for  existing businesses. 
We move companies from having high environmental 
footprint to sustainability; leveraging and supporting the 
Blue/Green economic agenda.  We strive for zero waste; 
acceptable energy use and low carbon footprint; 
pollution reduction and waste management; social 
accountability, climate smart businesses; and an 
environment fostering staff  and customer satisfactions. 
Our approach is radial. Because we need sound 
environmental practices to go beyond workspace, and 
include transformation in homes home, and community. 



EMAIL: PLAKORTIS@GMAIL.COM PLAKORTIS: YOUR BUSINESS ENVIRONMENTAL COACH

  

  

  

2

Goal Objectives Compliance 
targets

Value to 
businesses

To satisfy 
business 
environmental 
sustainability 
needs and ensure 
continuity 
regardless of  the 
nature of  the 
operation

To help businesses 
achieve the 
national, regional 
and international 
agenda towards the 
Blue/Green 
economy 

To leverage business 
against 
environmental shifts 
and changes 

To help businesses 
achieve social 
responsibility while 
maximising profits

Companies reduce 
Green House Gas 
emissions & air 
pollution 

Companies reduce 
water wastage & 
ensure available, 
clean water  

Companies 
reduced & prevent 
environmental 
contamination 
from liquid and 
solid waste   

Companies are 
more resilient to 
environmental 
shifts and take 
steps to adapt  

Mitigate global warming 
and reduce high energy 
cost 

Reduce profit loss 
resulting from sudden 
environmental shifts and 
policy implementation  

Wider customer base with  
eco-friendly clients 

Limited social conflicts 
and negative feedback, 
with increase social 
accountability 

Stronger community 
relation when the business 
plays a role in alleviating 
community health related 
challenges

Plakortis: Guiding Principle 
	 Plakortis’s ground breaking concept is based on two fundamental f a c t s : 

the vulnerability of  the Caribbean Islands and the rapidly 
changing environment that threatens the existence of  the 
our paradise landscape; and  the unique social fabric 
of  the region. for decades the business community 
has been vastly excluded in the fight against 
environmental pollution and climate change. We 
are changing norms and gaining results by 
engendering a corporate  understanding of  the 
relationship between economic sustainability and  
natural resources. 

Results Pathway and the benefits to customers

Services

• Sustainability and climate change vulnerability risk 
assessment 

• Evaluation and monitoring of  current and future 
environmental impacts 

• Third party engagement: sourcing of  services and 
equipment installation  

• Environmental retainer services 
• Environmental crisis management

• In-house training for managers, and staff  in 
environmental education, climate change education, 
risk assessment and adaptation  

• Green business training: energy management, water 
resource management, pollution reduction and waste 
management, and disaster mitigation and climate 
change readiness; business continuity  

• Coordination of  environmental, sustainability events

Our mandate: To be the no. 1 
environmental sustainability ally for  the business 

community across the Caribbean, and in the fight against climate 
change Nemo resideo: 

 changing the fate of  businesses by leveraging business  growth 
transformation in  direct  alignment  with the Blue/Green 

Economic Agenda
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Plakortis’ Sustainability Pillars

Service package and rates
Service 
Package

Product Description Rates and 
Fees

Basic • General consultation and business sustainability compliance 
• Evaluation and recommendation for sustainability options 
• One rapid planning session

US150.00

Advance • General consultation 
• Evaluation of  business sustainability challenges and green business 

potential\one rapid scoping session 
• Green business training covering one sustainability pillar 
• Full report including detailed recommendation of  the implementation of  

one sustainability pillar

US$150.00/day

Premium • Consultation  
• Evaluation and scoping of  business sustainability challenges and green 

business practices 
• Implementation of  one green business practice 
• Full report and recommendation of  3 sustainability pillars

US250.00/day

Retainer 
services

• Sustainability environmental portfolio management 
• Third party engagement  
• Coordination and implementation of  select environmental practices 
• Crisis management  
• Monitoring and evaluation 

US60.00/hour 
US150.00/day

General 
consultation 

• Project proposal development 
• Green business consultation 
• development of  disaster plans  
• Survey and risk evaluation 
• Management of  PR Engagement and environmental crisis management 
• Environmental project, events coordination and community based initiatives 

for the private sector

US60.00/hour 
US200.00/day

Energy management: the promotion of  clean 
renewable energy, lower carbon footprint, climate 
change mitigation

Water resource management: drought 
mitigation strategies, flood risk management for 
businesses, water harvesting, sustainable water 
resource management, clean water

Waste  management: pollution reduction, 
promotion of  circular economy potential, zero 
waste options

Disaster mitigation and climate change 
adaptation for businesses: risk assessment, risk 
planning, risk alleviation
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Tracey Edwards is the funder and Chief  Executive Officer of  Plakortis. She 
has been in the development field mitigating environmental threats and climate 
change impacts through ecosystems management, and education for the past 
fourteen years; addressing critical issues of  environmental degradation,  disaster risk 
management and national vulnerabilities at national and regional levels.  

Miss Edwards has provided support to as many organisations as her years of  
experience in the field. Working mainly as a consultant she has worked across sectors 
with  international support organisations, community groups, not for profits, and 
academic bodies providing support in conservation, research and climate change 
adaptation tools development. She is well adapted to carrying out investigative 
research and implementing lasting and effective projects and programmes that 
resolves issues and generate desired effects. 

With a background in Marine Biology and Geography from the University of  the West Indies, Miss Edwards 
education and experience goes well behind marine conservation with earlier training in business, agricultural and the 
social sciences. Being avidly creative, a naturalist who is passionate about her country and the region she is committed 
to ensuring global competitiveness, and high quality work. Her passion, expansive knowledge, unique combination of  
skills has pioneered many conservation trends at home in Jamaica and the region. Brining a cutting edge personality 
and wide understanding in her field her leadership guarantees the success she brings. 

Plakortis is  committed to working with you in providing the best  services and ensuring your  
economic viability and wealth. We have the highest standards in professional expertise and engagement 
that guarantees your satisfaction. 

Plakortis Executive Director , Tracey Edwards for an appointment 

Email. plakortis@gmail.com | Telephone: (876) 805-5345  

Plakortis on the web: LinkedIn | Twitter | Facebook

Contact us

Commitment

Founder’s Profile
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