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1 o YEARS MULT! - DISCIPL INARY WE HAVE THE BEST FACILITIES,

OF EXPERIENCE PROFESSIONAL TECHNOLOGY, SPECIALIZED TEAM
1 TEAM AND COMMUNICATION SYSTEM

ABOUT US

We are a mexican firm with 10 years of expierence providing risk analysis consulting services.

Our main strength lies on our professional multidisciplinary staff, that allows us to provide
Nighly gualified work groups. In order to create innovating and efficent solutions, our team

nas participated prominently Iin specialized projects in pboth, national and international
institutions.

The complexity of our services reguires us to have a solid infrastructure regarding facilities,
technology, specialized equipment and communication systems for customer service on site

or remotely. In addition to our services, we have the financial support required to execute our
operations and provide a great service.
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OUR MISSION

To create, Innovate, apply, modify and improve

risk analysis solutions with a comprhensive approach,
on time and form to satify our clients needs and make
this useful knowledge available to society for it s easy

mManagement. ‘

OUR VALUES

We have focused our opbjectives and goals to our
client “s satisfaction, conducted by an ethic code based

on honesty, teamwork, professionalism, innovation ana

efficency.

2o
OUR VISION

Being the leading Consulting Firm in Risk Management
N Latin  America. Stand out with excellence and
orofesionalisrm  due to our products and services,
consolidating a great position in our industry as the pest
alternative regarding our efﬁcemcy‘mno\/ation and

reliability.




OUR
SOLUTIONS

RISK STUDIES

We  develop risk studies
based on the construction of
local and federal assets
inventories containing  risk
associated variables, hazaro
identification and risk
quantification mainly
oriented to the design of risk

trapsfer products.

INSURANCE

We offer assistance on the
several stages involved on
the Insurance  process
such as. risk inspection,
dnderwriting, oremium
and reserves calculus, loss
adjustment, Iindemnities
recovery in order to fulfill

your needs.

IT SOLUTIONS

We develop customized
solutions Using
cutting-edge technology
to generate or transform
data into meaningful and
valuable results, in order
to create competitive
advantages  for  your

business.

&

INTERACTIVE
MAPPING & GIS

We develop GIS technology
applications powered by
drones or satellite images,
iNntegrating spatial analysis
and modeling In order to

lify risk assessment.
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OUR
EXPERIENCE
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i WATCH ME!
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Consultoria en Analisis de Riesgo

Since our creation, we have developed Risk Management
Strategy Studies for Subnational Economies (EGIR for its
acronym in Spanish) for 6 states in the country, currently
leading the Mexican market. These studies allowed us to
generate experience in the construction of state and federal
assets inventories with risk associated variables, identification
and guantification of risks and definition of insurance
oroducts according to the needs of each client. Our
experience acquired by these risk studies has allowed us to
expand our products towards the development of Risk Atlas
and other vulnerability studies such as Oaxaca's housing

sector.

Our risk studies have pbeen well accepted by the international
reinsurer market, and have served as basis for elaboration of
joint Insurance products led by the Federation, so we can
affirm we actively participate in the creation of Catastrophic

Risk Insurance Pool for Mexican States.

We jointly analyze with the States the costs, conditions and
terms of the insurance proposals they receive, and once the
disaster occurs we advise them about losses recovery and

damage evaluation related activities.



https://www.youtube.com/watch?v=syRci3dJwyQ&feature=youtu.be

OUR
EXPERIENCE

i WATCH ME!

Consultoria en Analisis de Riesgo

UNDERSTANDING RISK
Central America 2020

On February 2020 we had the opportunity to share our
expirience inside Understanding Risk Central America forum,
organized by World Bank, wich aimed to bulld aliances
between several main representatives of the most vulnerable
region Iin the world. This conferences focused on showing
best practices and innovation regarding risk awareness, our
Mmain objective was: |) Share our risk awareness methodology
development during the plenary session, |I) Display SIRED
oerformance on a MiniLkab, a tool that allows to gather
information and helps to evaluate disaster damages.
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http://sarc.mx/PNUD/24_FIAR.OAX_2016.pdf
http://www.proteccioncivil.gob.mx/en/ProteccionCivil/SistemaFondenenLinea
https://www.youtube.com/watch?v=f8qTYvr3LVc
https://www.youtube.com/watch?v=wVvhWdBMBz4

OUR

EXPERIENCE

Our informatic developments, such as GIR-O
olatform, have been rated as innovative by
Multilateral organizations such as the United
Nations Program for Disaster Reduction
(UNDP) with whom we have worked closely in
the development of tools to improve reduction

of disasters In Oaxaca.

Integral Risk Management Strategies

for Sub-national Economies: The case of Oaxaca
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We created and improved the FONDEN
Online System, a geograpnical platform
that automates access, authorization and
monitoring of resources granted by the
Natural Disaster Fund for damaged
iNnfrastructure  reconstruction.  Latest
Jpdate includes an app for damage
evaluation of affected areas from any

Mmobile device.

FONDEN Online

We use cutting-edge
technology in our projects, such
as unmanned aerial venicles
([drones) for agricultural land
inspection and health crops
determination according 1o

each phenological stage.

Drone Flights



https://sarc.mx/PNUD/24_FIAR.OAX_2016.pdf
http://www.proteccioncivil.gob.mx/work/models/ProteccionCivil/Resource/460/2/images/Presentacion%20Sistema%20FONDEN.pdf
https://www.youtube.com/watch?v=f8qTYvr3LVc

OUR

EXPERIENCE

We perform drone flights for
great magnitude damage
evaluation events, such  as
Septemlber /7 2017 earthguake, in
which — we obtain  a  first
dimension of damages by
traveling to the areas of greatest

impact in Oaxaca.

Oaxaca September 2017
Earthquake

AS our International experience, our consultants have
developed international projects with World Bank in
countries such as Bolivia, where a Risk Management Policy
was created. Recently, we develop a Data Collection and
Damage Evaluation System for Dominican Republic named
SIRED-RD"™ which is a multiuser platform that enables data
collection and damage evaluation activities through the
Jdse of mobile devices. The system is currently being

replicated for Guatemala, Honduras and Panama.

WORLD BANKGROUP

Damage collection and Evaluation System

for the Dominican Republic

Transfering iNnformation

related, we ‘re actively

oarticipating on several
forums, such as 2017 Disaster
RISk Reduction Global

Platform, organized by United

ations.

#MEXICOGP20I17

992-27 May 2017 - Cancun, Mexico

Disaster Risk Reduction Global Platform
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https://www.youtube.com/watch?v=40ZsE3dJI50&t=68s
https://www.youtube.com/watch?v=PxJb2TyJits
https://www.youtube.com/watch?v=6smV3m28qjg

OPERATIONS MANAGEMENT

Provide  advice and  technical
support to our clients and establish

strategies to attract new market.
S I R U C I U R E Areas: iInformation technology,

insurance and reinsurance,
customer service.

Our structure Is based on three main areas whose

operation allows us to achieve our goals and offer

quality service to our clients:

=

1

>

CORPORATE MANAGEMENT RESEARCH MANAGEMENT

Focus on technical elements to
support our operations and create
new products and tools that could
benefit our customers.

SPre

Consultoria en Analisis de Riesgo

Manages, monitor and control all
the resources of the company to
efficlent its operation and
guarantee its constant growth.

Areas: innovation, risk, actuarial

Areas: administration, A | _
accounting, treasury and human advice, interactive mapping & GIS.
resources.
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OUR
CLIENTS

— CENTRAL AMERICA AND THE CARIBBEAN

000

o
PUBLIC SECTOR

BoAg™ PRIVATE SECTOR
@9 GUY CARPENTER
DURR
EDINFON

E. ESTUDIAMAS

Estudia hoy, paga maiana

== MULTILATERAL INTERNATIONAL
ORGANIZATIONS @
"\

WORLD BANKGROUP



https://goo.gl/maps/w3QMnZmbSMGUaDH89
http://sarc.mx/s/
https://twitter.com/QroSarc
https://www.facebook.com/sarcanalisisderiesgos/?epa=SEARCH_BOX
https://mx.linkedin.com/company/sarc.-consultor�a-en-an�lisis-de-riesgo
https://www.youtube.com/channel/UCHm9C_-QxmdXtiTCY2u5wAQ
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Consultoria en Analisis de Riesgo

CONTACT US

N ¢ X © 4

+52 (442) 245-0705 Av. Armmando BirlainSchafler No.2001-A, iNnfo@sarc.mx WWW.Sarc.mx @sarcmx
+52 (442) 199-51-45 Torre Corporativo 2 Piso 5B

Col. Centro Sur C.P. 76090 Querétaro, Qro.

n m - SARC. Consultoria en Analisis de Riesgo @sarcmexico sarcmx @



https://www.google.com/maps/place/SARC,+Consultoria+en+An�lisis+de+Riesgos/@20.573231,-100.361251,15z/data=!4m5!3m4!1s0x0:0x4d3e39afdf2744bf!8m2!3d20.573231!4d-100.361251?shorturl=1
http://sarc.mx/
https://twitter.com/sarcmx
https://www.facebook.com/sarcanalisisderiesgos
https://ar.linkedin.com/company/sarc.-consultor�a-en-an�lisis-de-riesgo
https://www.youtube.com/channel/UCHm9C_-QxmdXtiTCY2u5wAQ?view_as=subscriber
https://www.instagram.com/sarcmexico/?hl=es-la

