TRANSFORM YOUR COMMERCIAL PROCESS
AND LEAD THE MAARKET

The Smart, Safe, and Simple Way to Success
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1. Scope Description

The digital transformation of the commercial process is not just about implementing
technological tools. It is a strategic evolution designed to optimize processes, enhance
data-driven decision-making, and align commercial areas to generate greater value. This
process enables companies to move from a reactive mode of operation to a proactive
model with predictability and efficiency.

Our approach includes:

@, Commercial Process Diagnosis
We assess the current situation to identify inefficiencies.

Ih! Commercial Strategy
We define a roadmap with measurable objectives.

Process Structuring and Optimization
We create aligned and efficient work structures.

™ Implementation
We ensure the adoption of tools and methodologies.

~~ Monitoring
We measure key KPIs to ensure the system works effectively.

£ Continuous Improvement
We adjust the process based on data and results.

2. Common Issues Detected

1. Lack of commercial structure, leading to disorganization and poor integration between
departments.

1. Decision-making based on intuition rather than data, affecting profitability.

I. Uncertainty in sales and cash flow projections, complicating planning.

1. Outdated or disorganized commercial strategies, lacking segmentation and
differentiation.

. Poor integration between marketing, sales, and after-sales, reducing conversion and
customer loyalty.
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3. Objectives

© Improve business predictability, ensuring clear visibility of revenues and margins.

@© Define an optimized commercial cycle, with structured processes and team alignment.

© Implement appropriate technological tools to reduce friction in internal processes.

© Ensure the measurement and analysis of data to optimize strategic decision-making.

@© Foster a culture of continuous improvement, promoting long-term growth and

optimization.

4. Action Plan

Action

Description

Expected Outcome

@, Initial Commercial
Process Assessment

Identify areas for
improvement and operational

gaps.

Clear identification of
optimization areas.

Iil Definition of
Commercial Strategy

Align marketing, sales, and
after-sales with clear
objectives.

Effective coordination
and increased
conversions.

Commercial Process
Optimization

Review and automate key
tasks within the commercial
workflow.

Greater efficiency and
reduced operational time.

= Tool Implementation

Integrate CRM, automation,
and advanced analytics.

Clear, centralized
operational visibility.

~~ Monitoring and KPIs

Define key metrics to evaluate
performance.

Objective measurement
and results optimization.

) Adjustments and
Continuous Improvement

Evolve the process based on
data and needs.

Adaptive business with
sustainable growth.
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5. Estimated Development Timeline

Proposed timeline commercial process
framework

TASK MONTH 1 MONTH 2 MONTH 3 MONTH 4 DEPENDENCY
Commercial
strategy
Commerc ial
strategy
Action plan
implementatio n
Action plan
implementation
Continuous
Improvement

6. Expected Results

~/ Greater predictability of revenue and profit margins.

F Optimized commercial processes and team alignment.

¢ Improved profitability through reduced operational costs.
@ Data-driven decision-making, minimizing improvisation.

2 Effective digital transformation, aligning technology with strategy.



7. Conclusion

The Impact of Digital Transformation on the Commercial Process

Digital transformation has become an essential pillar for companies aiming to stay
competitive and efficient in today’s market. Integrating digital technologies into commercial
processes not only optimizes operations but also enhances customer experience and
boosts profitability.

Key Benefits of Digital Transformation:

e Improved Customer Experience: Companies adopting advanced digital strategies
have significantly increased customer satisfaction and loyalty.

e Increased Operational Efficiency: Digitalization automates processes, reducing
errors and execution times, leading to greater productivity.

o Data-Driven Decision-Making: Digital tools facilitate real-time data collection and
analysis, enabling more informed and strategic decisions.

Relevant Statistics:

e According to a Deloitte study, companies with high digital maturity are twice as
likely to achieve above-average annual growth in revenue and net margin.

e In Latin America, over 70% of SMEs are in the early stages of data and analytics
maturity, limiting their ability to leverage data as a strategic tool.

e A Microsoft report revealed that 88% of Dominican MSMEs consider themselves to
be undergoing digital transformation, with 94% stating this process positively
impacts their business.

Success Stories:

e Mercadona: The supermarket chain implemented its ‘Store 8’ model focused on
sustainability and advanced technology, doubling profitability and contributing to a
9% sales growth in 2024.

e Azalea 211: This consultancy has helped various companies significantly improve
conversion rates and lead generation, increasing client conversion by over 40% in
just three months for a startup in the HVAC sector.
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8. It’s Time to Take the Next Step

Digital transformation is no longer optional — it is a key necessity for your business.
Incorporating technology alone is not enough; real change happens when your historical
data, processes, and team work together toward clear objectives.

Have you ever faced any of these challenges?

. Uncertainty about what to expect in your sales next month.

% Making day-to-day decisions without a clear strategy to maximize your resources.

&) Noticing that departments in your company work in silos, leading to isolated efforts that
don’t produce real results.

With our digital transformation framework, at 3SAdvisor we help you overcome
these challenges. We guide you every step of the way so you can make data-driven
decisions, optimize your commercial processes, and align your entire team toward common,
concrete goals.

¥ The key question you must ask yourself today is:
Where do you want your company to be in a year — lagging behind or leading from the front?

The decision is yours. We provide the tools and guidance to help you reach the next level.

Are you ready to get started?



