MINDSET GLOBAL PARTNERS IA ESTRATEGICA
(MGP) IA HUMANA

IA SOSTENIBLE

Firma de cambio estratégico para la era de la IA, con base
en Chile y despliegue en toda Latinoamérica.

IVLP Fellow APEC - Top 15 BID / ConnectAmericas Red Regional
Departamento de Estado, EE.UU. Success S_tories, servicios Champion Women Consultores en multiples
digitales e IA territorios LatAm
V4 L]
La tecnologia es accesible.
y

El criterio no.

La tecnologia tiene que resolver un problema real, con recursos proporcionales y con
responsables identificables. Si no cumple esas condiciones, no la recomendamos.

IA ESTRATEGICA IA HUMANA IA SOSTENIBLE

Prioridad y secuencia: dénde la Roles, talento y responsabilidad: quién Vigencia en el territorio: si hay capacidades,
tecnologia suma al resultado —y usa, quién decide y quién responde. Si talento y habilidades para recibirla. Lo que el
donde solo suma costo. Sin problema la organizacion no tiene esas entorno no puede sostener no se exporta; se
real y sin recursos proporcionales, no capacidades, la herramienta llega y la apaga.

hay estrategia; hay gasto. productividad no.

2 3 O/ Solo el 23% de las organizaciones genera algtin valor econémico con IA; el 6% reporta un

impacto significativo. El bloqueo es de decision. En América Latina la IA ya se usa. El valor no.

WEF-MCKINSEY Latin America in the Intelligent Age, Foro Econémico Mundial y McKinsey, 2026.

QUE HACEMOS
Acompanamos a organizaciones publicas y privadas a que la adopcion de IA y nuevas tecnologias sea
productiva —no un gasto— antes de firmar o escalar.

RECONOCIMIENTO ORIGEN

o APEC — Core Al: uno de 15 casos de éxito en Servicios Digitales de Alta

Adoptar una tecnologia exige saber si
Especializacion.

el territorio esta preparado para
APEC (ago. 2025): contribucion al estudio sobre participacion de mujeres en

° recibirla: capacidades, talento,
servicios digitales e IA. habilidades. Trabajamos desde ese

. InspirlA + CENIA, con respaldo del Ministerio de Ciencia de Chile. entorno hacia afuera. Asi se disefo el
3er lugar, Hackathon Alianza del Pacifico 2023: IA para mujeres exportadoras. summit de gobernanza en IA para la

* vLp Fellow, Departamento de Estado de EE.UU. - Champion Women, Embajada de Estados Unidos en Chile.

o BID/ConnectAmericas.

EN CIFRAS

+1.500 +600 Top 15 3°

Personas capacitadas Empresasencomunidad LatAm APEC Success Stories HackathonAlianza Pacifico

. . Disefando futuros digitales mas estratégicos, humanos y sostenibles
Leslie Carol Olave Rojas - CEO

Leslie@mindset-global.com - www.mindset-global.com - +56 9 3266 3104



MINDSET GLOBAL PARTNERS Strategic Al
(MGP) uman

SUSTAINABLE Al

Strategic change firm for the Al era, based in Chile and
deployed throughout Latin America.

%
IVLP Fellow APEC - Top 15 BID / ConnectAmericas RedReglondl
U.S. Department of State Success Stories, Digital Champion Women Congyitants.in myltiple
Services and Al
- -
Technology is accessible.
-~

The criterion no.

Technology has to solve a real problem, with proportionate resources and with
Identifiable responsible parties. If it does not meet these conditions, we do not recommend it.

STRATEGIC Al

Priority and sequence: where IA HUMANA SUSTAINABLE Al

technology contributes to the outcome Roles, talent, and responsibility: who uses the Relevance in the territory: if there are
—and where it only adds cost. Without a tool, who decides, and who is accountable. If capacities, talent, and skills to receive
real problem and without proportionate the organization lacks these capabilities, the it. What the environment cannot sustain
resources, there is no strategy; there is tool arrives, but productivity doesn't. is not exported; it fades away.

only spending.

2 3 O/ Only 23% of organizations generate any economic value with Al; 6% report a significant impact.

The obstacle is decision-making. In Latin America, Al is already in use. The value is not.

Latin America in the Intelligent Age, World Economic Forum and McKinsey, 2026.
WEF-MCKINSEY

WHAT WE DO

We help public and private organizations to ensure that the adoption of Al and new technologies is
productive —not an expense— before signing or scaling up.

RECOGNITION ORIGIN

o APEC — Core Al: one of 15 success stories in Highly Specialized

Adopting a technology requires
Digital Services.

knowing if the territory is prepared to
receive it: capabilities, talent, skills. We
work from that perspective outward.

That's how the Al governance summit
® 3rd place, Pacific Alliance Hackathon 2023: Al for Women Exporters. for the U.S. Embassy in Chile was

® APEC (Aug. 2025): Contribution to the study on women's participation
in digital services and Al.

¢ InspirlA + CENIA, with the support of the Ministry of Science of Chile.

® IVLP Fellow, U.S. Department of State. designed.

o Champion Women, IDB/ConnectAmericas.
IN NUMBERS

+1.500 +600 Top15 3°

Companies and communities in Latin America APEC Success Stories
Skilled people Pacific Alliance Hackathon

. . . i Designing more strategic, humane, and sustainable digital futures
Leslie Carol Olave Rojas - CEO Leslie@mindset-global.com -

www.mindset-global.com - +56 9 3266 3104
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