Y Acerca de METURES

Integramos vision estratégica, disciplina
operativa y evidencia documental para que
las organizaciones tomen mejores decisiones,
reduzcan riesgos y fortalezcan su capacidad
de crecer, cumplir y responder a clientes,
financiadores y aliados.

Datos de contacto

Sitio web: www.metures.com
Correo: contacto@metures.com
WhatsApp / Tel.: +52 55 5011 2269

LinkedIn: https://www.linkedin.com/
company/metures
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MrEéEIU drabion y
Impeumplimientoien
resultados medibles

Ayudamos a empresas a diagnosticar, ordenar,
implementar y evidenciar mejoras en rentabilidad,
procesos, riesgos, sostenibilidad, gobierno
y crecimiento.

{:} Diagndstico @ Q Implementacion ® pﬁé.} Acompaiamiento

» ¢Qué hacemos?

v=| Diagndstico ejecutivo y hoja de ruta

@ Estrategia, gobierno y riesgos
._ll Rentabilidad, costos y desempefio financiero

DA
Procesos, control interno y documentacién
G sostenibiidad, ASG.y preparacidn IFRS S1/52

Transformacion digital y tableros de control

9_‘9 Desarrollo de proveedores y cadenas de valor

@ Modalidad:
>/ remota y presencial segiin alcance.




> Portafolio de servicios > Nuestra metodologia » Beneficios para la empresa

?E. Diagnéstico ejecutivo y hoja de ruta O—<l> Entender
_@_ Estrategia, planeacion y gobierno O—@ Diagnosticar
ﬁ'j | )—< 3 > Priorizar
)—< 4 > Disefiar
& Riesgos, control interno y cumplimiento O—@ Implementar
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Mayor claridad para decidir y priorizar
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@ Informacion mas confiable y (til

)

Rentabilidad, costos y desempefio financiero m Procesos mds claros, medibles y escalables

29%  Menor dependencia de conocimiento informal
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Excelencia operativa y procesos
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ﬁ" Mejor preparacion para clientes,
=— financiamiento y auditorias

o

Sistemas de gestién y documentacion )_Q Medir y evidenciar
0Qo
Sostenibiidad, ASG y preparacion IFRS S1/52 O‘<_> Transteek a

Trabajamos con enfoque practico y proporcional:
entendemos el contexto, identificamos brechas, Sectores y contextos donde aportamos valor —

@ Riesgos mejor identificados y gestionados

L

@ Resultados con evidencia y capacidad instalada

priorizamos acciones, disefiamos soluciones, * Industria y manufactura | ¢ Empresas familiares
acompariamos la implementacion y dejamos e Servicios B2B  Comercializadoras
CapaCidadeS instaladas para sostener los resultados. . Logistica y cadenas . Organizaciones en
¥ ) T — de suministro crecimiento
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METURES puede trabajar de manera remota m © 2026 METURES - Mejora Tus Resultados.
Q y presencial segln el alcance del proyecto. Todos los derechos reservados.
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Mejora tus resultados
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"' About METURES

/

We combine strategic vision, operational
discipline, and documented evidence to help
organizations make better decisions, reduce
risk, and strengthen their ability to grow, comply,
and respond to clients, lenders, and business
partners.

Contact Information

@ Website: www.metures.com
@ Email: contacto@metures.com
(Q) WhatsApp / Tel.: +52 55 5011 2269

[ Linkedin: https:/www.linkedin.com/
company/metures

QR Code for Bookings

© 2026 METURES - Mejora Tus Resultados.
All rights reserved.

METURES

Improving Your Results

Consulting that turns
strategy, operations, and
compliance into measurable
results

We help companies assess, organize, implement,
and demonstrate improvements in profitability,
processes, risks, sustainability, governance,
and growth.
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> What We Do

.
E Executive Assessment and Roadmap

@ Strategy, Governance, and Risk Management

A7 Profitability, Cost Management,
l-ll and Financial Performance

. Processes, Internal Control, and Documentation

Sustalnablilty, ESG and
IFRS $1/S2 Readiness

Digital Transformation and
Management Dashboards

3o ‘ﬁ

Supplier Development and Value Chains
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Q Delivery Model:
4 Remote and on-site support

depending on project scope.




» Service Portfolio

[

Executive Assessment and Roadmap
Strategy, Planning, and Governance

Profitability, Cost Management,
and Financial Performance

Operational Excellence and
Process Improvement

Risk Management, Internal Control,
and Compliance

Management Systems and
Document Control

Sustainability, ESG, and
IFRS S1/S2 Readiness

Digital Transformation, Data,
and Automation

©

METURES can work remotely and on-site
depending on the scope of the project.

METURES

Improving Your Results

» Our Methodology

1 Understand

Assess

Prioritize

Design

Implement

Measure and Document

»

Benefits for Your Company
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Greater clarity for decision-making and prioritization
More reliable and useful information

Clearer, measurable, and scalable processes

Less dependence on informal knowledge

Better readiness for clients, financing, and audits
Better identified and managed risks

Results supported by evidence and
internal capabilities

« Industry and Manufacturing
» B2B Services

* Logistics and Supply Chains

Sectors and Business Contexts
Where We Add Value

« Family-Owned Businesses

» Trading and Distribution
Companies

« Growing Organizations

Transfer Capabilities

We work through a practical and proportionate approach:
we understand the business context, identify gaps,
prioritize actions, design solutions, support implementation,
and build internal capabilities to sustain results.

@ Assess e Design ¢ Implement ¢ Document Eﬁ
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