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Anticipate, Decide, take Kontroll




Let's start by evaluating if this is for your

company...

o Do you handle +10 imports/exports per month?

9 Do you have more than 5 suppliers/customers globally?

e Do you need traceability at SKU level and handle
multiple references?

e Does each order have more than 100 emails with
iInformation, status and documents?

e Do you have an Excel file with more than 10 columns to
keep track of?

o Do you have permanent pressure for new savings initiatives?

If your answer is yes to 2 or more questions...
A Lxontrol continue reading, this interests you




Kontroll integrates logistics data from a variety of suppliers in the supply

o
Ou r SOI Utlon chain, organizes this data in a way that is useful, allowing companies to

mMake decisions about their sourcing.
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Real-Time Information

K& Notifications and A Alerts for decision making

- APl / Automated Partially automated API available by request



How does Kontroll work??

Generate
Purchase/Sale
Order

Kontroll takes data
directly from the
ERP

o)

International
transport
Request

Importer/Exporter can
request shipment for the
PO/DO through the
Kontroll platform

Kontroll tracks
shipment

Kontroll uses
integration with
carriers, shipping lines,
customs brokers and
couriers to provide the
importer/exporter with
real-time updates

/>

Kontroll
integrates all
shipments

Importer / Exporter gains
overview of status, costs
of all shipments with
alerts for delays and any
other issues

Delivery

ETA is calculated
In Kontroll and
the Lead Time is
confirmed



Quantifiable

benefits

©-

Inventory

Improved visibility ¢an
reduce inventory loss
during transport by
up to 30%
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Logistics Cost

Better purchasing -
planning, higher
levels of consolidation,
and container
occupancy can lead
to reductions of up to
20% in logistic costs
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Operational
Cost

lImprovements in
productivity within
purchasing, logistics,
and foreign trade
teams can lead to up
to 25% savings in
operational expenses
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Sales INncrease

Total visibility of
goods in transit
enhances service
times and information
flow to customers.
Improved service can
translate into up to a
15% increase in sales

Kontroll



Let's talk!

Angelica Duque
CEO - Founder

@ +57 316-465-8265 @ angelica.dugque@kontroll.tech
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