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Profile

& Ateam of seasoned logistics experts with a collective industry experience of over 100 years established Interport in 2000 in
Miami, Florida

& We are a fully licensed Ocean, Air Forwarder and a US
Customs Broker with a National Customs permit.

& Additionally, we operate a US Foreign Trade Zone, US Customs
Bonded Warehouse and CFS Station to support the
management of “in-transit” cargo via Miami.




Interport Logistics is committed to become the leading logistics provider by
offering world-class personalized customer service along with state-of-the-art
technology for faster and more reliable delivery.

Our pledge is to establish lasting relationships with our customers by
exceeding their expectations and gaining their trust through exceptional
performance by every member of the team.
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QOur values

01 Because the customer has a
NEED, we have a job to do.

Because the customer has a
02 CHOICE, we must be the
better choice.

Because the customer has
SENSIBILITIES, we must be
considerate

03

BECAUSE

THE CUSTOMER

04

05

07

Because the customer has a
URGENCY, we must be
flexible

Because the customer has high
EXPECTATIONS, we must
excel.

Because the customer has
INFLUENCE, we have the
hope of MORE customers.

Because of the customer we
exist!



Q& kil Interport Group of Companies

Wwwsinterport.us
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MIA: Headquarters with 3 facilities for a combined 300k sqft of
office and warehouse space.

LAX: Recently expanded into a 75k sqft of office and warehouse
space to better service our customers

CUR/AUA: Each with 35k sqft of Warehousing, offering Import
and Customs brokerage services
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Operating under International First Service, we offer complete logistics
support in Colombia, Argentina, Chile, Peru, & Mexico
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s D |_. Overseas Logistics Operations, offering 250k sqft of

e warehousing and distribution services in San Jose, Costa Rica
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@ kil Operations & Agents

We use the strategic position of Miami and Los Angeles to support our clients in trade with Asia, Latin America,
Caribbean and others markets around the world.

Global connections, with agents in more than 25 countries in South America, Central
America, the Caribbean, Asia, and Europe.

Operations in China, Guatemala, El Salvador, Nicaragua, Costa Rica,
Dominican Republic, Panama.
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Qur Associations/Licenses

U AWI G ~\FCBF
United Shipping u-)L
Local People. Worldwide Trust.
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QOur services

Warehousing

As commerce booms more than ever, the need for a third-party warehousing and
storage becomes ever so important. Interport provides you with the most convenient
locations to outsource your storage needs.

Temperature Control

Interport Refrigerated Cargo, with its specialized containers, trucks, equipment, and
process makes sure that your temperature sensitive cargo gets to its destination in top
condition. That’s our promise. Our specialized reefer trailers and vessels ensure safe
delivery of your goods. In addition, our new facility is equipped with 10k sqft of
warehouse space under Air Conditioning.
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QOur services

Freight forwarding

As a freight forwarder with more than half a
century of experience, we ensure safe and
seamless movement of your goods across the
American, Asian, and European continents, as
well as everything in between.

Customs brokerage

When it comes to export—import, delays in
customs clearance can often cause trouble. At
Interport, our custom brokers understand the
importance of timely customs clearance to
minimizing costs and maximizing profits.

Distribution

With the rise of ecommerce, today most
businesses need a reliable service for outsourcing
their distribution functions with ease. Interport’s
Distribution Services put at your disposal our
375,000 sq. ft. distribution center, which is
equipped with the latest developments in modern
tools and technologies.



QOur services

Consulting

Our collective experience of more than 100 years gives us the
advantage of essential practical knowledge about global trade and
worldwide logistics. Our international consulting services make this
expertise available to you to give you that crucial edge you need to
succeed in the always-on supply chain.

Information System

Our cutting-edge Information Systems provide you the hardware and
software necessary to achieve continuous supply chain visibility. Interport’s
information technology systems offer a combination of software/applications
and a Supply Chain Visibility Portal System to let you track orders throughout
the process.
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Distribution center

& Our distribution capabilities allow you to store
inventory and fulfill any order, regardless of the
size directly from our warehouses.

& Distribution Centers in the USA of 375,000 square
feet, Bonded and FTZ.

& FTZ Process (Free Zone), allows us to issue a
request for the transfer of ports before the arrival
of ships. This facilitates the movement of the load
at the time of arrival in Puerto, in all Distribution
Centers.




Q& IR AL Our programs

ASIA - MIAMI Consolidation Program

www.interport.us

From Ningbo, Shanghai, Shenzhen, Hong Kong and Taiwan to Miami/USA
includes:

» Receiving at Interport China warehouse ¥
» Transferring to Interport Miami CFS or FTZ. No payment of US \ MIAMI
duties and taxes et
+ Visibility and tracking of purchase shipments

» Outer package inspection
» Special ALL-IN pricing
» Buyers Consolidation also available

4 A PR G -
Please contact us for more information at
~ sales@interport.us

Weekly Service All Inclusive
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INTERPORT

Logistis through innovatin,deication and technoogy
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INTER-SCAN

The process of receiving goods considers the
visual review, as well as the validation of all
documents based on the cardboards/ pallets

received physically. Additionally, the various

controls of load validation, cargo status, others.

Through the pallet measurement system, weight, measurement, and photographs are

obtained in an automated way entering data to the warehouse receipt, then images of the

cargo:
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InterLoad

Different areas of the company have been
working closely to develop better options to

maximize productivity and to reduce errors.

As a result, we have new tools that will help

employees during their daily operations.

Close Cantainer

| PIECE DOES NOT BELONG TO YOUR

SHIPMENT
ESTA PIESA NO PERTENECE EN SU
CONTENEDOR

[ e
‘ THIS PIECE WAS ALREADY SCANNED
ESTA PIESA YA FUE ESCANEADA

=

Closs Container

VALIDATION MESSAGE

As they scan into the container, the Warehouse Receipt
(WR) will move from the left window into the Loading
Verification Window to show that it was loaded. A big
green GO sign will appear if the WR is good to load.

ERROR MESSAGE

If by any chance an employee scans a pallet that does
not belong to the shipment, the loader will be
prompted with an error. This will avoid pallets from
other customer being loaded in the wrong container.

ERROR MESSAGE DUPLICATED

The loader will be prompted with the following error if
he scans the same pallet twice.



) INTERPORT
@* InterLoad
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Architecture and Integration

FLEXIBILITY OF INFORMATION TO OUR CUSTOMERS

Interport Portal Update Portal
(WaveMaker (PROCESS)

INTERPORT APPLICATION SERVER (LIFERAY + TOMCAT)

CUSTOMER DATABASE SCHEMA (POSTGRESQL)

INTERPORT DATABASE SCHEMA (POSTGRESQL)

INTERPORT MAGAYA INTERPORT FTP ORGILL FILES
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Clouds applications

Our IT Team develops customized Web
Portals for you and your customers.

Because we have our servers in the
Cloud, we can archive a 99.8%
availability and visibility of your data

while maintaining high standard security.
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@ kil EDI capable

Reduce expenses
Our Enterprise Resource Planning (ERP)

provides an interface for the exchange of all

I Increase Speed. Information is
documents, alerts, notifications, status, moved faster

instructions, all electronically.

Eliminate paper documents.
EDI links to any ERP system supporting smooth Eliminate labor-intensive tasks. i.e.
data entry
electronic transfer of information in order to:

Gain o greater accuracy of
information

Obtain better tracking.
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Operations portal

Traceability of all operations

Detailed record of the entire supply chain, from the placement
of the purchase order to the delivery to the final customer
and/or warehouse.

Documents related to each shipment.

Photographs of the cargo received and dispatched.

Load status, with date record at the time of change of status.
Among the reports supported in the tool we can mention:
OnHand Inventory, Supply Chain.
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Key performance indicators

Best Bl experience, increase revenue and stickiness, make more of your resources, Scale flexibly and securely.
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Management Indicators — KPI's provide the
supply chain with quantitative measurement in
terms of business process performance, as
well as the volume of the operation to support
in the projection of the operation and

compliance with the agreements established.
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KPI's for performance

\KPI's Dashboard
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Measure supply chain processes.
Definition of targets based on established service agreements
Quick identification of opportunities for improvement.

Comparatives from years and months before.
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KPI's by supplier performance
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@ IR AL KPI's by each operation

P0's Detai

Consignee | pa-wr

® Measure performance of each trade, from the
issuance of the purchase order to the delivery at

final destination.
® Identification of incidents of each operation.

® Help with the goals set.




INTER RFID

‘ Integration with other systems

(& )
Pallet/RFID Connection

Scan RFID Tag
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“Because of the customer, We exist.”




