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Developing and implementing

innovative ideas to enhance

management and empower human

capabilities

I&D Consulting is a company specialized
in the implementation of projects,
programs and consulting. As a company
we are committed to the economic,
social and democratic development of
the Central American region. We
contribute to this through different
actions that involve the design,
development and implementation of
models, programs and systems, which
improve efficiency in the management
of the public and private sector, and the
participation of civil society.

Our experience

10 years of experience at Central
American level, providing technical
assistance to public, private and civil
society institutions, including the
formulation of public policies, the
design and implementation of
management models and systems,
process reengineering for efficiency
and control of workflows, diagnosis,
analysis and design of information
systems, virtual education systems,
among others.

Our achievements

Technology

Developing and implementing dozens of
technology products at Central American level
for process management, electronic files,
virtual education platforms, document
management, open data, access to information,
web development, among others.

Process improvement

50 successful experiences improving processes
under participatory methodologies in public
institutions, in justice areas, transparency,
environment, urban planning and territorial
planning, among others.

Virtual and in-person education

More than 80 training processes implemented
with measurable results and high quality in the
production of audiovisual and interactive
materials.

Law and policy formulation

Accompanying dozens of participatory processes
of law and public policy formulation, in areas of
modernization of services, territorial planning,
transparency and anti-corruption, creation and
reform of public entities, civil and business
regulations, access to justice and criminal
regulations.
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Executed projects

26 projects executed in the next areas:
e Strategic and operational planning
e Web development

 Law and policy formulation

o Communication advice and management of social networks

e Training of human talent
e Systematization and process improvement

e Multimedia production and interactive materials

e« Monitoring and evaluation
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Look in detail about
the projects we have
executed and the
products developed
in the following link:
https://www.inno-
dev.com/services/

o Development and implementation of computer systems
e Support and systematization of participation processes

Our clients

The projects, institutions and organizations have placed their trust in our team:

« COAMSS/OPAMSS / European Union /
Barcelona Metropolitan Area

e Project Strengthening the Rule of Law in
Central America and the Caribbean
(FEDACC) in El Salvador / Deutsche
Gesellschaft fur Internationale Zusamme-
narbeit (GlZ)

e American Bar Association Rule of Law
Initiative (ABA ROLI) / U.S. State
Department Bureau for International
Narcotics and Law Enforcement Affairs
(INL)

o Research Center for Democracy.
Universidad de Oriente/Civil Society and
Democracy Project in the Eastern Region
of USAID

« Counterpart International Inc. / USAID
Rights and Dignity Project

« Louis Berger Services Inc. / USAID
Municipal Governance Project

e The Palladium Group / USAID Economic
Competitiveness Project (ECP)

o« COAMSS/OPAMSS / International
Cooperation Program of the Government
of Andalucia

e USAID Pro Public Integrity Project / ARD
Inc. — Tetra Tech DPK / USAID

Peace Cooperation Assembly Consortium-
ACPP-, Organization of Salvadoran Women
for Peace - ORMUSA - and Association of
Salvadoran Community Promoters -
APROCSAL / European Union
FUNDASAL / WE EFFECT / SWEDISH
COOPERATIVE CENTER
FUNDASAL / ACNUR

USAID Crime and Violence Prevention
Project (PPCV) / Creative Associates
International / USAID

National Center for State Courts (NCSC) /
U.S. State Department Bureau for
International Narcotics and Law
Enforcement Affairs (INL)

World Bank / IFC International Finance
Corporation / World Bank

Climate & Development Knowledge
Network CDKN / UK Department for
International Development (DFID) and the
Netherlands Directorate-General for
International Cooperation (DGIS)

USAID Project to Improve the Justice
System in El Salvador / Checchi/ USAID
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