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IIBD is a Canadian nonprofit organization specializing in evidence-based research, program evaluation, and data
representation strategy. IIBD partners with governments, multilateral institutions, and civil society organizations to
transform how data is collected, analyzed, and applied — ensuring that the communities most affected by policy decisions

are fully visible in the data that shapes them.
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"IIBD exists to ensure that the populations most affected by policy decisions are visible,
counted, and heard in the data that governs them."
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WHAT WE DO

Our Services

Research & 25+ evaluations and assessments completed. 1IBD designs and
Evaluation conducts independent evaluations of programs, policies, and
institutional practices — producing findings that are credible,

evidence-based, and suited to government and multilateral
reporting standards.

Data Collection & Full-cycle data collection including survey design, sampling,

Analysis fieldwork, and quantitative and qualitative analysis. [IBD applies
rigorous methods to ensure findings are accurate, representative,
and defensible.

Policy Analysis & 16+ strategic plans completed. Systematic review of legal

Advisory frameworks, institutional policies, and regulatory instruments —
identifying gaps, inconsistencies, and practical recommendations
for institutional actors and decision-makers.

Reporting & 143+ reports and briefs produced. IIBD translates complex
Knowledge research findings into clear, structured reports and policy briefs
Translation tailored to government, multilateral, and civil society audiences.

WHO WE WORK WITH

Selected Partners

Government of Canada University of Toronto York University
Northeastern University United Way Greater Toronto Workplace by Meta
TechSoup Canadian Evaluation Society School of Cities
COC Netherlands Tropicana Community Services ILGA-NAC
Riipen wom*n and company IPPF
FPATT
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HOW WE WORK

Our Approach

IIBD applies established, field-tested research methods adapted to the populations and policy contexts we serve. Our
engagements are designed to produce findings that are credible, replicable, and directly usable by institutional
decision-makers.

Stakeholder Interviews Focus Groups

Structured, semi-structured, and in-depth Facilitated group discussions with targeted
interviews  with  government  officials, community cohorts. Used to gather qualitative

institutional actors, and community evidence on lived experience, institutional
representatives. Designed to surface both barriers, and community-level perceptions
formal positions and ground-level that surveys cannot fully capture.

implementation realities.

Policy & Document Review
Surveys & Quantitative Analysis Systematic review and analysis of legal
Rigorous survey design and quantitative data  frameworks, institutional policies, program
collection, including sampling frameworks documentation, and regulatory instruments —
tailored to hard-to-reach  populations. identifying gaps, inconsistencies, and
Analysis produces statistically grounded implementation bottlenecks.
findings for policy and program use.

GET IN TOUCH

Contact IIBD

Website www.inclusivityinstitute.ca Email consultancy@inclusivityinstitute.ca
Phone +1 437-557-9444 Address 130 King Street West, Toronto, Ontario
M5X 2A2
LinkedIn The Inclusivity Institute for Better Instagram @inclusivity_institute
Data
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