


“Bringing global solutions
to your local needs”
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Founded in 1991, and has lead projects in the
agroindustry all over Latin America &
Carribean.

Multi-disciplinary team of Engineers and
PHD’s working full time for FGH with more
than 25 years of experience, implementing
integrated solutions in more than 300 areas of
agribusiness.

Network of Agribusiness Expertise Providers
located all over the continent.



Mission

* Provide our corporate and
public sector clients with an
integrated approach to
problem-solving and a
roadmap to their future.

 Combine research with

analysis; policy and strategic
planning with marketing and
decision-making; and finance
and 1nvestment with raising
capital.
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Sustainability

Strive to provide a
sustainable business
model that impacts

positively in the
economic, social and
environmental areas

Integrity

Commitment to ethics
and respect the culture in
the communities we are
involved

Accountability

Take responsibility for our
actions

Excellence

Enhance excellence by
providing the results with
our business partners

Collaboration

Collaborate with our
business partners,
stakeholders and

community to reach our
shared goals



The solution
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We integrate three main objectives in
our work: a healthy environment,
economic profitability, and social and
economic equity. We work to ensure a
sustainable agricultural system.

“Stewardship of both natural and
human resources 1s of prime
importance. consideration of social
responsibilities such as working and
living conditions of laborers, the
needs of rural communities, and
consumer health and safety both in
the present and the future,
maintaining or enhancing this wvital
resource base for the long term” Dr.
Eduardo Christiensen,

Sustainable
Agriculture

Oil palm in Central America, FGH s first
challenge was to work with smallholders to
overcome the shortcomings related to good
agricultural practices (Guajiquiro, Honduras)



Our approach is holistic,
comprehensive, total perspective.
This is our goal, we provide advice
and consulting that range from
surveys to planning and guidance to
long-term management of the land,
natural and cultural resources.

“Our staff has expertise iIn
developing strategies focused on
ecological, economic, and social
sustainability based upon sound
principles” Dr. Tony Hinojosa, VP.

Tropical
Forestry
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Tropical Forest Resilience Project. FGH's vision
to restore, protect and maximize ecosystem
production across Latin America in action. (El
Peten, Guatemala)



Digital innovations and strengthening
the management information system
by enabling online real-time data
collection, it can also be used for
documentation and processing of
research activities across scattered
locations.

Traceability,

“FGH’s platform for M&E programs
and training, as well as to centralize
all data in a single repository, our

value added” Dr. Alfonso Larios, Sr.
Director Shaping Zucarmex's sugarcane value chain, with

new capacity tools for administrative, operations &
field staff
(El1 Higo, Mexico)



Our main approaches to Wildlife
Conservancy are: the wise use and
the preservation of nature. The wise
use approach aims to accommodate
humanity's continuous use of wild
nature as a resource for food, timber,
and other raw materials, as well as for
recreation.

"Wise use appeals to the interests of
humans over time, the goal of
Conservancy 1s to enhance and
maintain nature's yield as a valuable
resource for human beings” Dr.
Ernesto Enkerlin, Nature Chief
Council

Wildlife
Conservancy

Sustainable Landscapes project, generating new
opportunities for blended finance and impact
investment for inclusive supply chains in palm oil,
livestock and cacoa. (Rio Coca, Ecuador)



The Difference

Strategic planning Long Term Vision Environmental
Sustainability
“out of the box” thinking, Unleashing the true Comply with the high
fresh and new potential of all projects  quality and sustainability

perspectives standards




* Over 30 years of international experience

back our practice. Our involvement in .
different cultures, regulations and S Internatlona]-
practices in all across the globe, enrich i .
our processes and skills to give your EXperlence

project the necessary know-how to fulfill
its potential.

* In our client portfolio we have prominent
multinationals, governments, private
investors, bankers and NGO's from all
over the world, and we have conducted
business in the United States, Canada,
Mexico, Guatemala, Costa Rica,
Colombia, European Union, Russia,
Turkey, Saudi Arabia, United Arab
Emirates, Vietnam, India, Bangladesh
South Korea and Japan.
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General Director:
Dr. Ernesto Enkerlin Hoeflich.

Link stakeholders vision with a
bioconservacy model.

A moral duty: to conserve the sheer
variety of life on earth.

Help our clients to minimize water,
biodiversity and carbon planetary
footprint and contribute to the Global
Reporing Inititative.

FGH Nature
2050 Vision
Social Respons1b111t'y




General Director:
Javier Carrera Ruesga.

Help stakeholders vision to amplify the
discourse on the state and the future of
the world’s many food systems, keeping
awareness on fair trade, traceability and
sustainability.

Empower small farmers and communities
globally by developing new and stronger
agricultural value chains with actionable
solutions and become protagonists in
their own food system future.

Bring together food systems actors that
have not traditionally worked together

PR FGH Green
St 2050 Vision
Socilal Responsibility




Thank You
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Get in touch! 2
+52 (833) 26110550 0O
jcarrera@fghinternational.com

www.fghagro.com @

FGH International agribusiness consulting in



mailto:office@fghinternational.com
http://www.fabrikcam.com/

