FCX

Experts in Foreign Trade Facilitation

FCX is a specialized firm that focuses on facilitating international trade
operations. With an experience team, we provide efficient and secure
import and export services to assist companies in navigating customs

and legal processes.




Enhancing Your Supply
Chain with Origin
Inspection and Quality
Assurance

At FCX Foreign Trade Facilitators, we understand the critical importance of ensuring the

guality and integrity of your shipments from the very start. Our comprehensive suite of

origin inspection and quality assurance services is designed to provide you with

unparalleled visibility, control, and peace of mind throughout your global supply chain

operations.
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Comprehensive Container Inspection

1 Container Condition

Our team conducts a thorough visual inspection of the general condition of the shipping container,

checking for any signs of damage or irregularities that could impact the integrity of your goods.

2 Loading Validation

We ensure that the loading of the merchandise is carried out in an orderly manner, in accordance
with the shipping documents, invoice, and packing list, verifying the quantity, quality, brands, and

labeling.

3 Customs Clearance Optimization

By conducting this inspection at the origin, we can reduce customs clearance time in Mexico from 24

to 48 hours, significantly expediting the import process and minimizing delays.




Detailed Cargo Inspection

Packaging Verification

Our cargo inspection process
involves a thorough examination
of the packaging of the
merchandise, ensuring it meets
the required standards and

regulations.

Quantity Confirmation

We carefully count the number of
packages to confirm the exact
guantities loaded into the
container, providing our clients
with greater visibility and

transparency.

Condition Assessment

Our team assesses the general
condition of the container and its
contents, allowing us to anticipate
any potential issues and take
proactive measures to address

them.



Rigorous Quality Inspection

1  Random Sampling

We conduct random

sampling of the order
according to ISO 2859
standards, ensuring a
statistically significant
representation of the

product quality.

Defect Categorization

Any identified quality
defects are carefully
categorized, and corrective
actions are implemented
with the supplier to prevent

recurrence.

Final Inspection

The balance of the purchase
order may undergo a final
quality inspection, providing
our clients with the
assurance of consistent and

reliable product quality.



Arrival Inspection for Perishable Goods

Container Condition

Our team closely examines the physical
condition of the container, documenting the
packaging and conducting a qualitative
analysis of the product quality, including size,

color, defects, and temperature.

Warranty Support

Supplier-Client Facilitation

We facilitate negotiations between the client
and the supplier, preventing potential
misunderstandings and providing detailed
reports on the condition of the merchandise

upon arrival.

Our arrival inspection services extend to on-site information and support in enforcing warranty

policies, ensuring the seamless resolution of any issues that may arise.




Supplier Audits for Assured Quality

Facility Assessment

We conduct on-site visits to the
manufacturer's facilities to ensure
they exist, are properly registered,
and have the necessary
infrastructure to produce the

goods.

Documentation Validation

We thoroughly review the
supplier's documentation, including
quality certificates, company
registration, import/export licenses,
and banking records to ensure

authenticity.

Production Processes

Our team validates the supplier's
production processes and
compliance with the required
quality certifications, guaranteeing
the delivery of high-quality

products.



Comprehensive Purchasing Management

Contract Negotiation

1 We engage in the entire purchasing process, from negotiating the contract to placing the purchase

order and ensuring the supplier meets the agreed-upon quality and timelines.

Production Monitoring

2 Our team closely monitors the production process, verifying the quality of the goods and

overseeing the loading of the merchandise to prevent any shortages or issues.

Post-Purchase Support

3 We maintain continuous communication with the supplier to address any issues that may arise

during or after the purchase, ensuring a seamless and successful transaction.

Steps involved
in
Procurement
Management
Process
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Maximize Your Supply Chain Efficiency

Origin Inspection Reduces customs clearance time in Mexico by 24-48
hours
Cargo Inspection Provides greater visibility and transparency into the

condition and quantity of your goods

Quality Inspection Ensures consistent product quality and enables

proactive corrective actions

Supplier Audits Guarantees the reliability and trustworthiness of your

manufacturing partners

Purchasing Management Minimizes risks and strengthens the supplier-client

relationship

By partnering with FCX Foreign Trade Facilitators, you can unlock the full potential of your global supply chain, optimizing

efficiency, enhancing quality, and minimizing risks every step of the way.
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