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Dividato in numbers

&P Dividato

Trajectory

We have over 20 years
of experience
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+20

Export =
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We export to 5 countries with

more than 120 clients around
the world +5

Employees

We are a team of more
than 100 collaborators
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+100

Offices iHg
We have 2 delivery
centers 2

Dividato Group, has 20 years track record in the

IT market, and an experienced team of

professionals, who provide high quality & value

to the development of business solutions.

[ Presencein:
Cérdoba, Argentina.
Miami, Florida, USA.

[ Revenue:

[ Employees: +100

UsSD 3,2 M / Year




Our Services

Artificial Intelligence

Machine Learning, Deep Learning,
Business Problems and Al
applications. Learn More About The Al

Practice.

Web Development

/>

We provide development of back-end, front-
end, database and mobile devices on the
platform you need.

Quality Assurance

o3

customers.

Software Development

—

We develop the best software

— D solutions, aligning with your business
—

requirements.

Mobile Development

|

Our highly qualified software tester will ensure that your

software has the quality you need before it reaches your

We are UX and Ul designers, Product
Owners, Scrum Masters, full stack
developers and more, we work together

to create really useful applications.

Staff Augmentation

We support our partners in any phase
of IT projects by assigning our team or
a single specialist for a set period of

time.

UX & Ul

Z

Our design team is a small studio
within a large software company that
will help you create an attractive
product easily and quickly.



https://sf.dividato.com/sections/servicios/artificial-intelligence.html

"WE ARE STRATEGIC PARTNERS"

Dividato specializes in ENTERPRISE services and developments.

Our track record in the market led us to build a company profile
which makes us a reliable PARTNER where our clients delegate

elementary processes to us being long-term technological allies.
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We can provide the best development POD/team to your
company with high level Latin Americans developers at very

competitive rates with the best cost benefit ratio.




Why Outsource Software Development?

v Not “core” to most organizations

v’ Potential Cost Savings

v' Allows you to focus on core business
v’ Availability and retention of resources
v' Quality




Our Technology Stack

Software Web Mobile
Development Development Development Data Bases
Java 1.8 Node.js Adroid Mocha js SQL Server TensorFlow
Spring 4.x, 5.x Angular i0S Cucumber Oracle TensorFlow 2.0
Hibernasti&x, 4%, JavaScript Node.js Xamarin Test Cloud MySQL TensorFlow Lite
PrimeFaces 6.x Ruby React TestNG PostgreSQL Tensorflow.js
jQuery 3 HTML5 ionic Protractor Test MongoDB Theano
Progress CSS3/4 Xamarin Python Redis PyTorch
RESTful Sass Progress SAP ML Foundation
Pharo PHP Dataiku Data Science Studio
.NET Bootstrap Google Cloud ML Engine
ASP.NET MVC Drupal Azure ML Service
C/C++ Laravel Azure ML Studio
Python JQuery AWS ML Services




* Software Development

* Web Development
* Maintenance
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CRUCEROS

Business challenge: the company had its services on multiple

platforms, which distributors (agencies) had to visit different Travel

portals to perform the various tasks for their daily work and M .

in some cases there were no automated processes as in the e m O rl e
case of online payments. sectetubr adipiscing i, sed diam

Solution: development of an online payment system in order
to connect the company with its resellers. We also develop a
portal as a single access point for Costa Cruseros distributors
to manage all their business with the client on a single
platform (insurance, reservations, payments, finances,
commission payments, banks, government tax systems,
marketing , etc).
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Partnership OEM
Software Development
Maintenance

+120 consultants

OEM with Datasul
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DATASUL

Business Challenge: ?

Agreement: agreement with Datasul S / A Brazil, for the
development of the “Payroll” component of the EMS
Framework for the Latin American market.

Scope: Dividato implemented a total of +120 consultants with
experience in a variety of technologies and roles such as PM,
TL, front-end and back-end developers, full-stacks, architects,
designers, etc. The team coordinated Development with the
client using agile methodologies and virtualization.
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Artificial Intelligence
Machine Learning
Big Data

Al Case Studies

ASOCIACION de
COOPERATIVAS
ARGENTINAS

ACA (Association of Argentine Cooperatives) is a massive |
association of cereal producers — corn, wheat, soybeans, e

1016 hPa
barley, among others. AR VIR T T

Soil temperature
Development (ongoing project): since 2018 to the present,
working for the biggest farmer association in Argentina (ACA)
designing, training, evaluating and deploying models for: crop | _ ‘ v
yield predictors (soybeans, corn, wheat and barley), zone i L S s )
based management, predictions of plagues and diseases for | ' | ;
those four crop types, predictions of nutrition deficit and
prediction of moisture stress index of the crop canopy. | used
optical satellite images and synthetic aperture radar images.
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Tools used:

A pandas @]
@MW ® Development Interface Back-end Maintenance




Other Clients:
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Flexible team configurations

We assign dedicated teams to each of our
projects, composed of different profiles
according to each need.
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Dividato
Partner w

Business
w Analysts Designers

Team o o
Leader w w

Q&A




Ou r |\/| ethodology Adapted to the needs, uses and customs of each client

Agile Methodologies

1. Survey, requirements survey
2. Sizing - Commercial Proposal
3. Analysis and System Design
4. Development

5. Versioning

6. Testing

7.

User Acceptance (UAT: User Acceptance Test)

We works with Our Agile PODs




What is a POD?

Agile team with blended skills.
Sized at 8-10.

Fully responsible for creating
solutions, building and sustaining

features, products or platforms.

Self organized to meet creative
and production goals, make tech

decisions and reduce risk.
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Why PODs?

Organic ecosystem to foster,
realize and sustain digital

innovation.
Designed to SCALE.

Measured, gamified and
motivated to evolve per our

client’s goals.

Extended Team

S —

Maturity

Impact - Velocity - Quality -

Autonomy - Relationship
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Some Achievements

=> We are winners in the Digital Trailblazer category of the SAP Innovation Awards 2019. We participate with the project
Sustainable Agriculture with Location Intelligence and the hand of Asociacidon de Cooperativas Argentinas C.L.

=> We had the development franchise of the Datasul ERP in Argentina, currently TOTVS, for more than 10 years (OEM).
We got to be 120 people working for that account.

=> We develop and maintain online Billing and Payment Systems for important companies.

=> We developed Abacus International Payroll. A Payroll Software.

= We obtained the ISO 9001 certification in 2008.

=> We are Progress ISV & Application Partner since 1998.

=> We provide the services of Networks Project Management Office (PMO) for Nokia Argentina.




How to engage with Dividato

Proposal to define Prepare the team First iteration

< 4-6 weeks > < 2 weeks >
v Detect technological needs. v’ Select/recruiting & present team v Project kick off
v Define POD, equipment or members. v’ Create backlog
resources to be implemented. v’ Define and tailor methodology, v" Build initial release plan
v' Commercial proposal. select tools a technologies. v’ Setup infrastructure
v Define and sign agreement.




Dividato in a Nutshell

Favorable Region

Development Ecosystem

Dynamic Structure (ISO) - Our Processes
Human Resources

Our track record
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The best cost benefit ratio




We are the best partner to trust your

technological needs and at the best cost.

Increase your revenue with Dividato as your partner




Thank you

Miami, USA / Cordoba, Argentina
+54 9 351 7545935
gabriel.garro@dividato.com

sf.dividato.com



