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wser AN EFFORT THAT PAID OFF

Information security
management ISO 27001
certification.

EMPLOYER BRANDING
Award (first place).

Violeta Award for
First place Most promoting equal
Respected opportunities in the world.
Entrepreneur, Most
Respected Companies in
Ecuador, Price
Waterhouse Coopers Best exporter of services
Ecuadorian Business for the second consecutive
Committee - Ecuavisa. year.

Recognition for
Implementation, Good
Corporate Governance

Practices Program,
Quito Stock Exchange — Inter-
American Development Bank.

Finalists, WWPC World

First place best employer CCQ Leadership.

reputation employer
brand software Fair 360.

2021

. ces Best Sl Regional Partner, Recognition ODS Leader b
SRS (e pE e, AMDOCS Partner Busines Disruptive Growth, ch T e —— Oy
Microsoft. Technology . p .

i Forum, AMDOCS. clgl el Level 3, CMMI Institute
Innovation Partner of the . . ) .
. Achievement Recognition, for
Year, Information Worker Level 3 Agile Software »
Solutions, Microsoft Latin el 9 Divisi Recognition of
America. evelopment Division, Fedexpor to Kruger as the
CMMI Institute. leading service exporting

company in Ecuador.
Top 100 Corporate
Reputation, Ranking Chosen by EPICO as the best
Ecuador, Merco. traceability tool that supports
the GYE 4.0 transformation

We obtained the Socially
Responsible Company
distinction, Progressive
Inclusive Seal
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Lruger

We develop Innovative
business models based on
iInfinite digital technology.

Project's name



OUR PURPOSE (MTP) VISION maleon culture

AGILITY

CURIOSITY

STRATEGY MISSION ‘ 5 -' MODESTY
EMPATHY
RESPONSIBILITY

ADAPTABILITY




Lruger
—
Analyze

Analytical Data
Structure Descriptive,
Predictive, Prescriptive

Machine Learning

Rule

Enterprise Architecture
Enterprise Agility Digital
Government Data
Governance DevSecOps

Innovate

Lean Startup Consulting Ensure
Innovation Models Intra- Cybersecurity
employment Business

Aqility

Create Digital Services
Operationalize SW Factory Serverless Low No Code App

Observabilidad Hiperautomaizacion Modernization

(RPA, Workflow) Blockchain Process
Outsourcing

D

0o

Flexibilize
Elastic Multicloud
Architectures Digital
Structure

m

To integrate
Interoperability
Economies of APIS
Digital Ecosystems



BUSINESS GENERATION
TECHNOLOGY

“rugerTech®
KrugerSecurity©
ENERGY

“rugerEnergy ©

TELECOMMUNICATIONS

BUSINESS SUPPORT

LEGAL
KrugerLaw G

INVESTMENT

KrugerVenture®

ESG CONSULTING

{-Responsable @

WY

by Kruger

Empresa
ESR Socialmente
Responsable

Corporate Innovation (PROFIT)

=

EDUCATION

PRIMARY SCHOOL AND
HIGH SCHOOL

<-school

UNIVERSITY TECHNICAL
EDUCATION

P “-school®

DEPORT

by ruger

COMMUNICATION

“-Media©

ENTREPRENEURSHIP AND
CONSULTING, INNOVATION AND
SME TECHNOLOGIES

“-Labs @

€ DECENT WORK AND
O ECONOMIC GROWTH




Lruger

ROADMAP ANALYTICS

INFORMATION

DATA MART
DATA WAREHOUSE
REPORTS
DASHBOARDS
ETL
Bl

KNOWLEDGE

& DECISION MAKING

IA
MACHINE LEARNING
MATHEMATICS
AND STATISTICS



Lruger

ROADMAP ANALYTICS

OPTIMIZATION
D AT A S CIEN CE - Business rules.
- Algorith
PREDICTIVE St
MODEL'NG - Machine Iegrning
DATABASE QUERY GENERI C - Re_nge()izié,:S?i,;;;},sis_ - Cm%lg?:;mal
PREDICTIVE - Multivariate Procedures.
DATA CLEANSING ANALYTICS Statistics.
DATA QUALITY

- Predictive
Modelling.

- Drill Down.

AD HOC REPORTS - Data Discovery.

& OLAP - Data Mining.

- Visualization
- Data Mart. (Dashboard)
- Data Warehouse.

STANDARD
REPORTS

- Defined by App.

data
architecture

CLEANED

data
modeling
& design

DATA - From Transactional.

- Queries to the
Transactional Database Bi
or HA with filters.
- Transitional database.

RAW
DATA

meta-data data storage

& operations
- Transactional DATA
Databases OLTP. GOVERNANCE
-Other sources.

data warehousing
- Data Lake (Big Data).

&business dat"’!
intelligence security

reference & data

integration &
master data integrati

interoperability
documents
ETL -ELT & content
MULTIDIMENSIONAL DATABASES



Lruger

é )
Strategy: Alignment with

business priorities

Government: managing

people, processes, policies and

L culture around data )

g Solutions: leveraging and

managing data for strategic

advantages

\_ v,

" Orchestration: coordinating\

)

b Q Business

R /T strategy

Alignmen
People Processes Policies Culture
8 =9 Bl
=|1
@ _{I.x

Master Data Data Big Data

Management  Warehouse Analytics Intelligence
©-¢ oo
@l @ AN/

O%; Date

Business Data Quality Architecture and Al and ML
Modeling

DHUH @J % i:

O

and integrating different data

r
L sources p

6ata Structure: managing ana

obtaining different data

r
S sources )

Inventory and Planning of Data Assets

=

Database Bigdata

ol

Semi-Structuretdnstructured Date Document

Data Integration Metadata Management
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Kruger

INNOVATE

CUSTOMER FOCUS

INNOVATION DIGITAL OFFER
(FLENE] Understand customer needs and the behavior of the environment to establish a

perspective) provocative digital agenda

SERVICE ARCHITECTURE, DATA,

(Technology CHANNELS SOLUTIONS
perspective)

ADAPTATION

PRODUCTS Improve current

AND SERVICES apabilities, optimizing
processes and services

ANTICIPATION AGILE

Creation of new CULTURE
business and service MANAGEM
models. ENT

(Customer Ty
perspective) 3L E

AGGREGATE

PR%%E%S;ES AGILE PROCESSES

perspective)




DEVELOPMENT We provide development services with full net on Java stacks, based on

i ices for cloud-nati - [ lutions, through agil
FACTORY ncinods andprovenDevopsprocesses. oo o

right
motivation

agile agile deploy
building and operation

SW31780dd
SOLUTIONS



Kruger

DISRUPTIVE
CODING

TECHNOLOGICAL STACK
SW FACTORY

-
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Kruger To Integrate

Mobile & i
Channel |':Chatbots Whatsapp
@
Omnichannel

Process Automation: NoCode - Rules - RPA

11 \|Self-service

A

————e

|Traditional Electronic
channel Channel .

MSA Services Architecture

Services

- = e e e e e m e m m m e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e = e e = = = e e = = = =

- EL"T'Jﬂ

Gt HOE

Microservices applicatig BLOCKCHAI N ANALYTICS Mﬂé”lﬁ E

CORE NEW IN MSA LEARNING

o OWN SYSTEMS ~ ---rmmmmmmnmo SREEREEDY, : ... PROSECUTION oo . =EARNING :




Lruger ELASTIC
ARCHITECTURES

we help desigh and implement elastic architectures through integration, coliving and
migration services between legacy systems and cloud services.

Server Cloud as Important Serverless
Based Accessory Cloud Cloud
o : D~ : Business
PROCESS f‘:'i Structured &= Engineer ¢z~ Disruptive & Griented
SOFTWARE _,.rr Waterfall + Agile B DevOps
ap ) .
ARCHITECTURE % Monolithic @ N-Layers ¥ Microservices :‘: APIls
: T \fit 1ali Public & Private i : =
PLATFORM E Material Q - Virtualized Clouds %ﬁﬁ Containers E_é Serverless




Kruger TECHNOLOG'CAL STACK
SW ARCHITECTURE

APIS IEFN ORAcCLE @rearat WS@, apigee WS

ESB  IBM ORACLE @ mearee WSO,
O  okd

HHHHHHH

OPERATIONALIZE

Kruger



Kruger

OPERATIONALIZE

Unoptimized processes

I Process
| Optimization
: Optimized process
0]
Process automation
Process Task automation
Automation 3 2< RPA

Hands-off processing
| | BRMS

5 oo



TY We are experts on implementing interoperability
INTEROPERABI LI solutions with the main manufacturers, through
FACTORY APIS, MSA, on SOA services.

3 by L OR i

traditional  electronic  contact mobile : .
channel channel center  channel  chatbots - whatsapp - self-service

Lruger ‘

Omnichannel

Process Automation: NoCode - Rules - RPA

MSA Service Architecture

analytics machine 3 ang fiﬂ:—:ure



Kruger

DISRUPTING

CODING

STACK
OPERATIONALIZE

BPM =5 ORACLE

,,
RPA i [uilpath
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BRMS “==:  dRedHat
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Kruger

WHAT MAKES USDIFFERENT

COMPREHENSIVE
VALUE PROPOSITION,

SUFFICIENT
TECHNICAL

UNIFYING DEVELOPMENT AND
INNOVATION CAPABILITIES

MATURE PROCESSES SPECIFIC TECHNICAL
AND EXPERIENCE CAPACITY AND
EXPERIENCE
(SERVICE (EFFICIENCY INUSE
EFFICIENCY) OF ARCHITECTURE)

A lot of experience, more than

. 15 years on software architecture,
30 years of experience. IBM, Oracle, Red Hat, Red Hat

OpensShift, and WS02

CMMI 3 certification More than 27 years of

. iie devel t developing in Java and
Inagiie development. more than 16 years in .NET.

Attention in large-scale Hiah reusabilitv of
software factory projects g_ ufa ctty d
(more than 100 technicians) pre-man ure
for more than 10 years. components

Implementation of cloud-native
solutions and hybrid solutions
with AWS, Azure, or GCP for

more than 7 years.

CAPACITY

(CONTINUITY OF
SERVICE)

More than 200 highly experienced
technicians globally.

Average turnover of less than 7%
per year, guaranteeing continunity
of customer services.

An elevated work environment
that attracts and retains the
best talent in Kruger.

Continuous Training
processes.

(EFFICIENCY IN CREATING
SOLUTIONS)

In addition to its software factory
services, Kruger has a very robust
Consulting practice that includes
methodologies related to agility
and innovation, such as Design
Thinking, Jobs to be Done, Product
Discovery, etc., which we integrate
into the DevOps cycle, to achieve
true agility to achieve better Time
to Market.
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SOFTWARE FACTORY REFERENCE CASE

CORPORACIONFAVORITA

/ CORPORAGION
7~ FAVORITA
Sector:

Retail

Contract Time:

+15 years

Contracted Amount:
USD *6M/year

Escp;.liﬂ'rﬂﬂ: Automate their business processes to their needs, without considering ar
ERP and mai

ntain the business operational excellence.

Solution: KRUGER has been providing factory services to Corporacion Favorita
for 15 years, automating the organization’s core and support processes:

= Standardization of business processes and requirements form
for factory efficiency.

» Agile DevOps factory process implementation
(CI/CD) and SW Support.

> Assignment of an average of 100 annual continuous resources,
specialized in Java stack.

Results: Through the projects developed, Corporacian Favorita has:

> Remain as the #1 company in Ecuador for more than 10 years.

> hMaintain operational efficiency, managing to be the most efficient.

> Achieve zero inventory at their points of sale, by fine tuning
reorder and inventory processes.

= More than 250 projects and systems developed over time.

= Continuous modernization of its solutions and software.

-

|
|
)

11
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ruger



SOFTWARE FACTORY REFERENCE CASE

ZURICH

Z

ZURICH

Sector:

Insurance

Contract Time:

+2 years

Contracted Amount:
USD *1M/year

Requirement: Improve software production through controlled and stable processes,

modemizing its solutions and providing greater availability to the operation.

Solution: Optimization of the insuance and billing process, and construction of SW
elements for better digital service, which included:

= Stabilization of the issuance and billing core of vehicle insurance.
= Implementation of a commercial management application/module.
» [ssuance and billing module replica for several lines.
> I[mplementation of DevOps processes (CI/CD).
Results: The project was based on the reduction of operating costs, including:

= Reduction of operating, support and payroll costs involved in the closing
of monthly policy issuance exercises,

» Elimination of manual tasks with a high workload, through automation that
directly allows users to collect, pay, cancel, and settle policies.

» Operational load reduction.

> Reduction of errors and re processes.

> Agility In processes.



SOFTWARE FACTORY REFERENCE CASE

PRONACA

PRONACA

Sector:

CPG

Contract Time:

+15 years
Contracted Amount:
USD *0,8M/year

: Have SW architecture that allows the scalability of the business and
avoids frictions between its operational processes.

Solution: The optimization and modemization process of Pronacas architecture
has evalved, including the following milestones:

= Implementation of ESB for the integration of the different ERP's that operate in
the business and their migration processes.

> Implementation of a hybrd cloud allowing cloud and on-prem solutions to coexist.

> Implementation of microservices for continuous updating and scalability.

Results: The implemented solutions have allowed the following to Pronaca:

> Reduction of costs and errors in the interoperability of the various systems that
support the business aperation.

» Cost optimization by promoting the use of cloud and SAAS solutions, and later the
use of microservices.

> Continuous operational efficiency, by reducing bureaucratic burdens.

> Optimization of financial flows, by extending the useful life of their systems and
support software.

) —
MG



SOFTWARE FACTORY REFERENCE CASE

DIFARE GROUP

Requirement: Carry out a process of Digital Transformation in Difare, to assume the growth of the
business leveraged in the digital.

D l F A H E Solution: A digital Transformation process was started, which included:
= Government of transformation Project.
» Change management.
EECtFII': = Process Architectura.
Retail S
Contract Tin"l‘E" » Information Architecture.
2 years > Architecture Transition Technology.
Contracted Amount:
USD 2M Results: Within the vertical technology of the project the results were:

> Implementation of agile development processes based on DevOps, microservices,
and containers,

> [mplementation of an interoperability architecture,

» Development and |rn£eementahun of integration processes between legacy systems
and the new DIE1]1|:|I:.11IEI"| nter solution.

= Architecture Implementation for the transition from legacy systems to new solutions. ki '; jer



SOFTWARE FACTORY REFERENCE CASE

BANCO GUAYAQUIL

Requirement: Development and implementation of the new service channel for non-financial
comespondaents (Banco del Barrio).

Ban:n Solution: Banco del Barrio solution was developed based on a service architecture that included:

GLIEyEqI..Iil = Implemeantation of service-based architecture, integrating the Bank's various systems
to expose the transactional services to be used.

Sector: = Implementation of more than 200 services in Banco del Barrio solution, which were
: s later exposed in other bank channels,
Financial o o , |
Contract Time: » Communications optimization for greater transactional efficiency.
1year
USD CI,EM > Deployment in more than 400 points, expanding the coverage of Banco del Barrio.
= Reuse of services in other channels, reducing the response time to the business
and with an optimized cost.

» Reduced cost and efficiency of communications between the points and the bank.
> Reduction of the operating cost by being able to use lighter equipment in the terminals.

N
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Partners

S= Microsoft
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S ' Google Cloud
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