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W.E is a Hong Kong-funded enterprise set up in 2006,located in
Bao’an District, ShenZhen city. Through few years experience and
continuous improvement of quality control. It has become a large
scale, competitive international brand in mold line., with 100
employees, covers an area 7,000 square meters, consisted if large-
scale tooling shop, precision mold manufacturing workshop, injection
workshop together with specialized, advanced manufacturing
technique and equipment to trial and support production.

The company passed ISO 2001 certificate in 2014.WE since its
inception, focused on the design and manufacture of automotive mold,
in the process of innovation and development, the company has
always been to excellent quality, reasonable price. Punctual delivery
and satisfactory service to new and old customers.

Our main customer are from Europe and America, who included the
famous company, BMW,Volkswagen, TOYOTA, Honda, Philips and so
on. Eagerly anticipate the guidance and support from all walks of life,
cooperate sincerely with old and new friends, create high-quality
products and services, achieve win-win situation, and create brilliant
tomorrow together

WN\] ENTERPRISE CULTURE

Company target:
Keep pace with times, follow upgrade of products and stride
forward in more professional and standardized R&D and
tooling

Commitment management

Face particulars with strict and practical attitude, win the trust
of clients with shared-value commitment and lead the
industry with advanced and high-speed technology.

Commitment management

Face up to challenge, good at innovation, loyal to goal ready
to contribute



) Project Management
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project analyses and research best solution before W ing

understand the drawings and sample acceptance

stahrd. judge important dimension of the product,
work put mould making standard , processing & — - I
icies. | Project management | > project arrangement

T

judge our capacity according to the
first quotation information, product structure
problems, in particular the technics requiment
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Technical research All-round product analysis before making moulds, offer best solutions to the
meeting — problems may caused by molding or second processing, get rid of product
processing which may caused by deformation or cosmetic problems.

v

| Project beginning |\b work out the tooling and samples dimensions.

Discuss with customer that the
problems caused by product structure
and second processing. Offer best way to the problems.

check the post processing problems
and work out solutions & plan.

Mould drawing design

NG

work out plan and check regularly to sure sample
sending on time. Count the monthly actual processing tasks.

| Project tracking |/

# /VLOO% sample sending on time from Septemper,2006

Plan as a whole for checking & working out solution scheme.

Prepare for the sample sending.

Plan as a whole for improving arrangement
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— > Mould test |\> . i
Engineer monitors the mould test

Sample and mould inspection

4

QC dept inspect and test the samples according to

Count the non-processing rate of the product every month. é I
The goals of this year are: 84% in September, 88% in October, Lelinaipiuciosiings

92% in November,94% in December .

must understand the quality requirements from customer
1Engineer dept confirm the sample dimension,

deformation, cosmetic, assembly 2 confirm the second

processing quality color shading/gross/ abnormit:

Count the qualification rate of samples every month, ngineer e
confirm

The goals of this year are: 82% in September, increase 2%
Af

monthly from September. v\

confirm the sample together with customer,
work out solutions to the problems .
finally get to the comment view with customer




Customers
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Work shop




Main Equipment

Two head EDM
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\V/V/E The process of a project

Quotation
1 This ten file folders can ensure us a better
communication with clients ,find out the
Order hiding problem,and solve it in time.
| | 7
. . ould Company Limited - | X
Technical Analysis "~ .
1 > WE Mould Company Limited o EE ild Company ... R
2D mold modeling
3D mOId mOdeIing i/IDo'c\iAeTiI:g i/IDOZAeTil:g inecice :\:zalrc"n;raetis::g orcer
1 1 Comp:
Mold testing
Quotation Requestment of Samples Schedual Technical
1 order Feedback Progress report Analysis Report
Transpotation

Feedback



WE

NE

WE MOULD COMPANY LIMITED

Page
1

7= @ FTH5 HTiR &5 DFM report
<84 Partname | AS| KiK.
@R fPartsize | 1066%210%186
HE£57F Materials
thickness Z:8mm
H#{Plastic
Matesials ASA XC230
fk#Eshrinkage: | 5.5/1000 (SMA
SHIE RSurface ML (SMA:REQSH
Request £G31)
#ARH Typeof s
mold AR (AR
7\ Cavity Number | 1¥1
EDBHLE Injection
Machine 10007

WE MOULD COMPANY LIMITED

fTAr4r WM (PL) Parting Line/Surface

=

SMA'OK, i3l 4F B34 B2
SMA: ok, please control the flas!

FRESREPLRR,

Page
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WE MOULD COMPANY LIMITED

i3 B £ 7Question 7

REAEARDHTENEK

SMA: OK

AL R R R K
Here also cut materials
avoid sinkmark

Page
14

echnical Analysis

WE MOULD COMPANY LIMITED

WE

HiH A BT (A5 Analysis Draft Angle (Core) page

+0.50
+0.33

40,16

-0. 16!
-0.33

-0.5000

WE MOULD COMPANY LIMITED

60 Sprue Pasga

CAUBUFIN, FAEY RN
Six points gate, Please according the moldfigw analysis to confirm

WE MOULD COMPANY LIMITED

5 #8511 Question | | Page
18

WE MOULD COMPANY LIMITED

SRR/ (PL) Parting Line/Surface

Page
4

WE MOULD COMPANY LIMITED

1 Question |

FTF#ISHER)

after cut materials.
please pay attentith'?
for the part surface,

&

down or not?

WE

)

whether can move XE8

& o [SpATLRE

The siide here.
nextpage
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WE MOULD COMPANY LIMITED

i # £51 4Question 14

AT R2.09mm, L Ak S R
£0.5mm

Deformation 2.09mm, suggest here
cut 0.5mm materials

SMA: 505
SMA: cut 0.5 mm materials first

Page
7

Page
21
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3D Mold modeling
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Taeling Frogross Bapart

Point No1

Point No2

Detail of the image 2017-04-12

Detail of the image 2017-04-12

Core(G#) :

Cavity (Hiif) .

Detail of the image 2017-04-24 Detail of the image 2017-04-24

Core(F#) : Cavity (Bi) .

CHCIRF M FHIRILIHTIMIH (CHC processing

+he bole of the lifters) CHCYETIMIH (CHC processing)

Point No13

Point No14

Detail of the image 2017-05-05 Detail of the image 2017-05-09

Cavity (Hii#) . Core(fG#4) :

#enc¥J) (Waiting for CHC processing) #CHCYET) (Faiting for CHC processing)

B, S EmMISHE . B (Finished Rough
nachining steel, next Cuide pillar,Guide
Bushing processing outside)

cHCHF#® , Tiit T4 7k (CHC Rough machining
steel now, finish this afternoon)

Point No13

Point No14

Schedual progress report

Point No7

Point No8

Detail of the image 2017-04-18

Detail of the image 2017-04-21

Cavity (B

Core(fG#) :

MISH . SEN (Processing the guide
pillar and guide bushing hole)

Point No15

=K. 2L T (Processing the water
and thread hole)

Point No16

Detail of the image 2017-04-28

Core(J5i#) :

Detail of the image 2017-05-02

Detail of the image 2017-05-02

BHEHFEML, FEDNHTEMA (Finished CHC

for core insert, next EDN the lifter

M} 5k, HfE)X (Finished nediun processing,

next do the refined processing)

Core| g

Cavity (Bif#) .

Point No15

Point No16

BEHBHTH (Fitting lifters)

HMIMEHE (Faiting for processing the
skewed slot)

Detail of the image 2017-05-09

Detail of the image 2017-05-12

Point No16

Point No17

Cavity ¢ o

Core(F#f) :

Detail of the image 2017-05-12

Detail of the image 2017-05-12

cncYtTIE5Ek, EDIM AL (Finished CHC
processing, next EDN for

CHCYJ] (CHC processing)

Core(E#) : Cavity (Hifé) .
CHCYJ) (CNC processing) HEBHTH (Polishing)




- Mold Testing Document

WE—SAMPLING

OQuantity Col OFf The
or Material B o or date ?f Remark
Sampl efFEfR T= samplin =
Sampl efE = 55 €5, =t H it
= HY

Mould Part
NumberTHm Namer=
HS LT =

WEOS102.03 COWER 10 FAGE GF30 black ™ 201755520

WE WE MOULD COMPANY LIMITED

WE WEOS162, 03 Molding Processing Data
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Sample’s [ssue Report

9| e || Oelectrod  Omold  @sample | frest amtd  zorr.620 | —
welght | Inisctio] nontity| coation of try TR Eyol
of part a of test out -
nn.r:r 53112-DEZZ0/230 part supplier WE 347 25 1 Yunxing 13007 Y
Ko izzus whr? solution
)]
ﬁ) mizs material alr trapping make insert 1=
] : & to th it 15 incorrect e thi &
L 1 1 I S e not according to the L. . remake thiz area accordin,
J .IIL & £ machining. The drawing 3 e

drawing

15 5x0.1, and now 15 5.5

to drawing

not according to the

it iz incerrect

remake thiz area according

e . machining, The drawing . T/zs
drawing 12 5.2*0.1, and now 1= to drawing
@ bending the whole part sinkmark add 0.2 material
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Quality Control
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WE preductions are in strict accordance with
regulations of ISO 9001¥2008.

For every project in WE-MOULD, a full QC
procedure at least including the*following
Documents:

1: Mould pre-design meeting record
2: Mould design confirmation meeting record §
3: Mould construction methods writing
4. Mould steel Hardness Inspection

5. Mould electrodes Inspection

6. Mould component Inspection

7. Mould pre-trial Inspection

8. Mould trial Report and Samples Inspection
9. Mould pre-Shipment Inspection

10. Mould package Inspection




THANK YOU !

TAKING YOUR TIME TO KNOW OUR COMPANY,
FOR QUOTAS OR SUPPLEMENTAL INFORMATION,
PLEASE VISIT THE SECTION ON OUR HOMEPAGE OR CONTACT

ME.



