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About us

 W.E is a Hong Kong-funded enterprise set up in 2006,located in 

Bao’an District, ShenZhen city. Through few years experience and 

continuous improvement of quality control. It has become a large 

scale, competitive international brand in mold line. , with 100 

employees, covers an area 7,000 square meters, consisted if large-

scale tooling shop, precision mold manufacturing workshop, injection 

workshop together with specialized, advanced manufacturing 

technique and equipment to trial and support production. 

 The company passed ISO 2001 certificate in 2014. WE since its 

inception, focused on the design and manufacture of automotive mold, 

in the process of innovation and development, the company has 

always been to excellent quality, reasonable price. Punctual delivery 

and satisfactory service to new and old customers.

 Our main customer are from Europe and America, who included the 

famous company, BMW, Volkswagen, TOYOTA, Honda, Philips and so 

on. Eagerly anticipate the guidance and support from all walks of life, 

cooperate sincerely with old and new friends, create high-quality 

products and services, achieve win-win situation, and create brilliant 

tomorrow together 

ENTERPRISE CULTURE

Company target:

Keep pace with times, follow upgrade of products and stride 

forward in more professional and standardized R&D and 

tooling

Commitment management

Face particulars with strict and practical attitude, win the trust 

of clients with shared-value commitment and lead the 

industry with advanced and high-speed technology.

Commitment management

Face up to challenge, good at innovation, loyal to goal ready 

to contribute



Customer final 

confirm

confirm the sample together with customer,  

work out solutions to the problems .
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judge our capacity according to the 

first quotation information, product structure
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project arrangement

Discuss with customer that the 

problems caused by product structure 

and second processing. Offer best way to the problems.
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check the post processing problems

and work out solutions & plan. Mould drawing design
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Mould test

Prepare for the sample sending.

Engineer monitors the mould test

QC dept inspect and test the samples according to

the final product drawings

must understand the quality requirements from customer

1Engineer dept confirm the sample dimension,

deformation, cosmetic, assembly   2 confirm the second 

processing quality color shading/gross/ abnormity)
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Plan as a whole for improving arrangement

Plan as a whole for checking & working out solution scheme.

work out plan and check regularly  to sure sample

sending on time. Count the monthly actual processing tasks.

100% sample sending on time from Septemper,2006

understand the drawings and sample acceptance 

standard. judge important dimension of the product, 

work out mould making standard , processing &

molding policies. 

work out the tooling and samples dimensions.

Count the qualification rate of samples every month, 

The goals of this year are: 82% in September, increase 2%

monthly from September.

Sample and mould inspection

All-round product analysis before making moulds, offer best solutions to the 

problems may caused by molding or second processing, get rid of product 

processing which may caused by deformation or cosmetic problems. 

project analyses and research best solution before mould-making

Count the  non-processing rate of the product every month.  

The goals of this year are: 84% in September, 88% in October,

92% in November,94% in December .

Project Management
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Partners

Steel

Hot Runner

Standard

Hydro-Cylinder



Work shop
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Main Equipment

High speed 5 axis machine

Two head EDM

3M planomiller

Fitting machine

High speed CNC



MOULDS



Automotive product



HOUSEHOLD, ELECTRONIC, OVERMOLD



The process of a project

Quotation 

Order

Technical Analysis

2D mold modeling

3D mold modeling

Mold testing 

Transpotation

Feedback

This ten file folders can ensure us a better 

communication with clients ,find out the 

hiding problem,and solve it in time.



Technical Analysis



2D mold drawing



3D Mold modeling



Schedual progress report



Mold Testing Document



Sample’s Issue Report



Quality Control

WE productions are in strict accordance with 

regulations of ISO 9001:2008.

For every project in WE-MOULD, a full QC 

procedure at least including the following 

Documents:

1: Mould pre-design meeting record

2: Mould design confirmation meeting record

3: Mould construction methods writing

4. Mould steel Hardness Inspection

5. Mould electrodes Inspection

6. Mould component Inspection

7. Mould pre-trial Inspection

8. Mould trial Report and Samples Inspection

9. Mould pre-Shipment Inspection

10. Mould package Inspection



THANK   YOU  !

TAKING YOUR TIME TO KNOW OUR COMPANY, 

FOR QUOTAS OR SUPPLEMENTAL INFORMATION, 

PLEASE VISIT THE SECTION ON OUR HOMEPAGE OR CONTACT   ME. 


