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Project Management Institute - Los Angeles Chapter, Inc.

MANAGEMENT DIAGNOSIS TRACKING INTEGRATION

o Specialist in the development Operational diagnosis and Audits and assessments in risk Supply and control of logistics
\+ S&0 Paulo - SP: +55 (11) 4901-5150 of risk management projects  monitoring of field activities. managers and tracking management and integration
preventing theft and damage. technologies. systems.

¢€X www.moraesvelleda.com.br

¢€X www.mvriskmodeling.com
N\ Los Angeles - CA: +1 (323) 266-9754



DEVELOPMENT AND EXPANSION IN BRAZIL
AND INTERNATIONALLY

Recognized nationally in the principles of Loss Prevention by creating market trends and developing innovative services, Moraes
Velleda (MV) goes through a period of optimism and expansion despite the adversities that have hit the Brazilian economy in
recent years.

Founded more than a decade ago by André Velleda, MV maintains a focus on the segments of the loss prevention market,
while considering new possibilities. MV stands out as a consultancy focused on excellence and assertiveness in the areas of risk
management and operations throughout the logistics chain, with a fundamental principle of information confidentiality,
combined with technological innovations, as well as customized solutions to improve productivity.

We specially assist customers in their hard periods providing more safety and better results for all players - such as insurers,
shippers, logistics operators, carriers, technology companies and risk managers.

We have our own [T staff, specialized consultants and commercial managers trained to offer the best solution, understanding all
customer needs and then propose customized solutions, implementing measures for loss control and loss prevention.

For each segment, the company offers a differentiated servicel

* Founded 10 year ago by Commander André Moraes Velleda
e Own Principles of Loss Prevention creating market trends

¢ Developing innovative services

e OWN IT Team for R&D of new softwares and Apps in ERM

e Main ERM vendor for the best Insurers in Latin America

* Taser\Axon Cameras Official Distributor in Brazil

¢ Published Literatures for Books, News and Articles in ERM

¢ Many Quality Awards Prizes

EXPERTISE

 Transforming Data Collection info Knowledge

¢ |Inspiring Companies to lead changes & Improvements for ERM
¢ Turning Risk/Threats into Opportunities

* Helping societies from many cities to tackle criminality by creating Partnership with Public & Private forces
¢ Infernational Operations in Argenting, Brazil, Mexico, Peru and United States of America

CASE STUDY

Cargo Losses during Transportation Causes Inflation Rate pressures, specially for Developing Economies:

THE CYCLE OF LOSSES
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MORAES VELLEDA GROWIH  BRAZILAN GDP GROWIH

2014  1,313,496.10 20% 2014  2,455,993.20 0.5%
2015 1,087,979.45 19% 2015  1,803,652.65 -3.8%
2016  2,362,337.18 83% 2016  1,796,186.59 -3.6%
2017  2,952,845.20 27% 2017  2,020,000.00 1.0%

SOURCE: MORAES VELLEDA FEDERAL ANNUAL INCOME DECLARATION SOURCE: WORLD BANK

MORAES VELLEDA HAS GROWN 118% [N THE LAST 3 YEARS...
BRAZILIAN GDP HAS REDUCED 7.8% IN THE LAST 3 YEAR

MV INTERNATIONALLY

Since 2015 we are the official distributors of Taser / Axon in Brazil.

Moraes Velleda opened a subsidiary in Argentina, with offices in Buenos Aires and operations in the Port of Zarate.

In 2017, it was founded MV Risk Modeling Solutions LLC, a Project Risk Management Consulting Company in partnership with
Mr. Cleber Cuzziol and Mr. Elias Assed Filho. Based in Los Angeles, CA, the objective is to take the expertise, methodology and
MV systems developed by us, obtained in the prevention of losses with cargo transportation in this last decade to the U.S. and
Canadian market.

The goal for 2018 is to expand operations in the US market and open offices in Mexico, Canada and United Kingdom, where
we already have business agents based in London.

e Current Offices

ess

¢ Business Agents ¢ Special Operations * Opening soon
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