
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Kayou Global Consulting LLC specializes in assessing organizations and delivering targeted business 

solutions through our consulting services provided worldwide. Our team of professionals are experienced 

in Government affairs, outreach and training, diversity and inclusion consulting services, capacity building 

of institutions, Emergency Management, Project Management, Data Analyst, Event Planning, and 

Monitoring and Evaluating of projects. We’re dedicated to providing our clients with the most effective 

solutions, innovative processes, and unbeatable customer service. 

Contact Information 

Business Name: Kayou Global Consulting LLC 
Address: 26235 Hungry Harbor RD, Rosedale, NY, 11422 
Point of Contact: Woodline Gedeon 
T: (917) 547-3992 
E: Kayouglobalcobsulting@gmail.com 

 

Business Information 

Ownership: Woman and Minority Owned Business 
Structure: LLC 

DUNS: 080542396 

NAICS Code: 

• 561410 - Document Preparation Services 

• 518210 - Data Processing, Hosting, and Related 
Services 

• 541611 - Administrative management and general 
management consulting services 

• 561110 - Office Administrative Services 

− Outreach, Advocacy, and Technical Assistance 

− Diversity and Inclusion Consulting Services 

− External Affairs & Intergovernmental Liaison 

− Running Political and Grassroots Campaign 

− Capacity Building 

− Project Management 

− Monitoring and Evaluation 

o Establishing Baselines, Creating Results Frameworks, 

and Designing Performance Management Plans 

(PMPs) and Systems 

o Formative and Summative Evaluations 

o Experimental, Quasi-Experimental, and Non-

Experimental Designs 

o Monitoring & Evaluation Framework Training 

− Emergency Management 

o Emergency operations 

o Continuity of operations/government 

Debris management 

o Evacuation and Post-disaster recovery 

− Data Analysis 

CAPABILITY STATEMENT 

COMPANY OVERVIEW 

− Intergovernmental Liaison for various donors including 

USAID, UN, IFRC, HUD and various government and 

private funders. 

− Managed and controlled budgets up to $30 million 

− Monitored and evaluated projects up to $88 million 

− Past Projects include: MWBE Outreach and Community 

Strengthening, Healthcare Advocacy, Family Planning, HIV 

prevention, Food and livelihood Programmes, Emergency 

Management, Teacher Development, Peer Education, 

Policy Development, Local Stability Initiatives, Good 

Governance and Capacity Building. 

− Experience completing data quality audits for USAID and 

IFRC funded programmes internationally and submission 

of final deliverables, closing multi-million-dollar projects, 

management of consultants, the training of staffs and the 

overall management of various projects. 

− Software: Excel, PowerPoint, Word, Windows, Adobe 

Photoshop, and Microsoft Project 

EXPERIENCE Quality Reliable Service: We’re committed to delivering the 

highest quality level attainable on every project we undertake. 

We are always on-schedule, responsive and prompt with every 

request and contract requirement. 

Knowledgeable Staff: The Kayou Global Consulting LLC team is 

made of fully qualified and technically capable professionals. 

Customized Solutions: We understand that every organization 

is different. We formulate performance metrics and on-site 

organizational structure to meet each customers’ needs. 

Strategic: Our leadership leverages our human, financial and 

technical resources to achieve optimal performance. 

Open Communication: We communicate frequently, 

professionally, and effectively with all of our clients and develop 

good working relationships with stakeholders at all levels to 

build consensus. 

Multiple Languages: English (fluent), French and Haitian Creole 

(fluent); Spanish (beginner) 

Awards: UNESCO Young Leader Summit contest winner 

 

CORE COMPETENCIES 

DIFFERENTIATORS 


