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Trabajamos cada dia con
Lideres visionarios para

construir el futuro, juntos.
NOSOTROS

Somos una firma independiente de innovacion estratégica dedicada

Jomm

transformar industrias desde el diseno estratégico.

Creemos en la innovacion como la consecuencia de una vision valiente,

holistica y de alto crecimiento que vive en la interseccién entre la

antropologfa, la economia, la tecnologfa, el disefio y la comunicacion.
ra ‘ e Somos innovacién para la transformacion.

IHola! Somos Brave




NUESTRAS LINEAS DE TRABAJO

Cinco formas
para construir
innovacion

innovacion a través de los siguientes frentes de trabajo.

Diseno estratégico

Diseno UX Diseno de servicios Design Thinking

Innovacion organizacional

Agilismo Programas de innovacién Cultura organizacional

Prototipado Estrategia digital Diseno digital

Mercadeo estratégico

Growth hacking Customer Experience Marca y posicionamiento

@ Transformacion digital

Narraciones digitales

Diseno interactivo Nuevos medios Digital storytelling



TIPOS DE PROYECTOS

¢Qué hacemos?

Trabajamos en proyectos de innovacion de amplio rango que se distribuyen desde proyectos

estratégicos de diseno de producto vy servicios hasta innovacion organizacional aplicada.
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, L, Diseno de productos, ) L ,

Talleres y sesiones Investigacion servicios y Consultoria Activacion Estrategia de

de co-creacion estratégica L estratégica organizacional mercadeo
experiencias



METODOLOGIAS Y MARCOS DE TRABAJO

¢Como lo hacemos?

Nuestro acercamiento implica pensamiento estratégico y accidn consciente a través

de técnicas y metodologias de administracidn, diseno, antropologia y creatividad.

Service
Design

Civic Service
Design

Lean
Startup

Net Promoter User experience
system design

Open Futures
Innovation Thinking
Agile vy Designed
scrum Leadership




ENTREGABLES

Nuestro trabajo en accion

Customer = &) & £ f )

Knowledge

Provider
Knowledge

Zone of Heterogeneity

z e
Workshops vy sesiones de co—creacion P

Blueprints y journey maps



ENTREGABLES

Nuestro trabajo en accion

LOMYRESIEY
T-VHIRT

_ /2 Prototipado
Y N = de productos fisicos

TRMAPARN T
STRLY

Diseno de
experiencilas

Prototipado de productos digitales




ENTREGABLES

Nuestro trabajo en accion

Value proposition: A centralized learning and assignment management platform for students of the Harvard University community
Customer segment: Students of the Harvard University community

Th B ~ M d l c Designed for: Designed by: Date Version:
Ensures information Enables professor-to-student Easy-to-navigate
is kept up-to-date and student-to-student and safe learning Organization
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i : everything going on at the o N et it
Messaging/inbox one centralized o university (incl. talks, evepts e
ionali source of all i . ' '
Runctionallty mitarals M Provides a central Have a centralized
Assignment platform for source of information c Submit
) X ; 0 ubmi
alerts and Cours Provides clarity assignment Effective time Shifaculie and  asslaniionis
submission dashboa and overview submission ) management Y t'g
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Peer-to-peer RRSSNS needs to be .o in information university
Intaract Avoids outdated . ) consumedina N provision ommunity
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students with Lack of ; : ,
organization integration Confusing course e
Avoids confusion about . ) across courses requirements and
schedules, assignments, f’row?es one single source of and schools deadlines
readings etc. truth” on courses etc. for students

Cost Structure

@&

Revenue Streams é

What are the most imoortant costs inherent in our business model? For what value are 0ur Customers really willng to oay?

WIich Key ResOurces are most expensive? For what do they currently pay?
Which Ky ACUMUES are MOs? expensive? How are they currently payng?
HOW woula they prefer to Day?
How much does eech REVEnue Stream cortibute to overall revenues?

Diseno de propuesta de valor

° Modelado de negocio



ENTREGABLES

Nuestro trabajo en accion

2021 /// Monthly Timeline + Project Milestones

Significant Public Relations
Announcement / Event Milestone

Investigacion
de uso vy

e Announce new website
launch and online game
release.

o Release The Golden
Donut’ at all flagship
bakery locations

o Release Jitter Bean
Coffee' selections.

* Run social media
campaign to drive

e Gauge responses to
'The Golden Donut'.
Prepare full release to
all bakeries, along with
"Jitter Bean Coffee’
{dependent on
performance). Enter
second phase of

* Host 'The Bakers of
Bunstown' conference.
Record conference for
YouTube Channel
release in September.

consumao

marketing campaign.

virality.

e Drive engagement and ¢ Finalize Halloween
e Announce project preview new product, [ marketing content for
partnership with Jitter ‘The Golden Donut". ‘The Scary Baker' exhibit. e Release 'The Bakers of
Bean Coffee'. Bunstown' Conference
\ / content online.
e Run news releases,
release interview with o Release marketing
CEOQs Leon Kaplansky campaign for 'The
and Tiffany Raddish. Scary Baker' exhibit.

\

e Manage 'The Scary
Baker' exhibit

e Finalize testing for
new corporate

ebsite launch. :
website laun e Prepare for 'The Winter

Baker’ festival_ Select a
company executive for
Santa Claus.

e Demo company
campus to partner, 4
‘Jitter Bean Coffee" \ 4

e Review company
progress, goals, and
projects (completed and
ongoing) for the year.

o Implement
marketing campaign
for 'The Golden
Donut’ release.

o Finalize The Winter
Baker' festival plans,
announce event and run
advert campaign.

o Begin production of
‘The Golden Donut".

o Host The Winter
Baker festival, hold
company Christmas

o Highlight new and
ongoing company

projects.
party and distribute
e Presentimportant prizes.
dates and
quarterly e Haveyear-end

meeting, outline

expectations.
plan for 2022.

Roadmaps de implementacion




Insights

Pensamiento multi—sectorial que se traduce en accion

Publicamos continuamente contenido de alto valor para diferentes industrias y sectores.

Creemos que aprender continuamente es uno de los rasgos caracteristicos de la innovacidn.

1)

_
€> Webinars vy
"v“ talleres abiertos

Reportes de
tendencias

Publicaciones vy
herramientas

Accede en braveinnovation.com/insights

Informacidon confidencial
Todos los derechos reservados.



http://braveinnovation.com/insights

30% OFF
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Introduccion al Liderando la Net Promoter

diseno innovacion System

estratégico Hacia un pensamiento Como herramienta de
disruptivo innovacion estratégica




Informacidn co
Todos los dere

FORMACION PARA ORGANIZACIONES

Campus
Enterprise

Micro cursos Talleres vy Programas
y CUrsos sesiones de especiales vy
cortos co—Ccreacion a la medida

INGRESA A BRAVEINNOVATION.COM/CAMPUS-ENTERPRISE

lencial

S reservados.




BRAVE '
& strategy

ﬁ Bravelolnnovate Bravelolnnovate @ Brave Innovation

Contactanos

RIS 0 M0S innovacion juntos

Andrés Fernandez Roncancio
+57 3165322970

andres@braveinnovation.com

braveinnovation.com



http://braveinnovation.com

