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WHO WE ARE?
WIDA Consultancy & Services was founded in 2004 by its principal Wilma Dandel to meet the demand for timely, innovative, customized expert solutions to the public and Private sector in Suriname. Boasting a depth of know-how and success in project conceptualization, design, and creative solutions, our clients include governments, government agencies, and decision makers, local banks, startup companies in the Agriculture and Agri-processing industry, Non-Governmental Organizations (NGO’s)’s and Community based organizations (CBO’s). 
Our result-driven team consistently keep the need of the clientele in mind. Strive to delivers the results without high cost and lengthy delays.  At WIDA Consultancy & Services, we go beyond just the provision of business advisory services. We help your business to succeed.
WIDA Consultancy has its offices in The Netherlands and in Paramaribo, Suriname but have strong alliances or associates in other CARICOM Member states such as Trinidad, Bahamas, Belize, Jamaica, Barbados, Grenada, Guyana and the Dominican Republic, the United States of America and the Netherlands.
VISION: To be ranked as a world-class provider of solutions.
MISSION: Offer unparalleled solutions that create a force of betterment resulting in exciting, transformed and successful business environments. 
VALUES: We subscribe to Integrity; Excellence Determination; Success; Professionalism.
PHILOSOPHY:
Regular internal evaluation, consciously daily evolving, and constant education of the team is part of our self-reflection and enables us to meet the ever-increasing demands of our customers.
WHAT WE DO
Since the inception of WiDa Consultancy & Services Wilma Dandel and her team strive to provide business consulting and management support services while forging lasting and meaningful partnerships with its customers. 
WiDa Consultancy & Services is a Business Support Consultancy and Brokerage which Assist public and private sector to find solutions to their Procurement-, Human Resource- and recruitment-, residence and Work permit application, Real Estate and Accounting challenges and provide Certified Oil & Gas training. 
We identify, evaluate and diagnose specific challenges; recommend and implement solutions that ensure the overall well-being and health of the businesses we support. 
WiDa Consultancy & Services is an international oriented company designed to facilitate local and international companies; enabling them to focus on their core business. As an International oriented company, we work to understand global economic trends and legal formalities, documentation, federal regulations and local regulations associated with different companies and how they may influence current and future prospects.

CAPABILITY STATEMENT
 WiDa Consultancy & Services helps businesses to find cutting edge solutions to any business challenge. The solutions provided are proven techniques that will improve the quality and efficiency of operations. We recommend, tried and tested strategies, which have transformed business models and have led to improved viability. We provide Procurement services, management support causing them to gain a new competitive advantage. Human Resources Consultancy Training and employee engagement Talent acquisition and retention Career Placement, Healthy food products, safe event organization.



OUR CAPABILITIES Are:
WiDa Consultancy and Services is already -for some year’s now- playing an active role as a service providing company and ensures quality of Services and Products and is therefore divided in 2 sections.
	
The Consultancy Unit of WiDa is specializes in:
	
The Service Unit of WiDa is the best in:


	Human Resources
· Consultancy 
· MSME development
· Training and employee engagement
· Talent acquisition and retention
· Career Placement.
· Certified Oil & Gas technical training.
· Tailor made training sessions on Logistical planning, H.R., and   finance planning. 
Leadership Development.

Leadership Workshops
Leadership Intervention
Executive Coaching
	Business engagement.
· Project development and full project implementation. 
· Development, implementation and management of Procurement Units/ Supply chain development.
· Corporate Environmental & Social Responsibility planning. (CESR)
· Assistance with work- and residence permits applications.
· Real Estate: providing living spaces for expats.  Daily and periodic maintenance of homes, offices, and office spaces.
Event planning.
· Organizing your events on all levels.
· Providing Healthy Specialty food products.
· Taking care of your catering for all kinds of activities.
· Temporary or permanent decorating spaces with plants, pottery jars, wall decorations etc. periodically take care of promotional gifts (Christmas packages etc., 
· International Marketing.
·  Provide financial administration services for businesses and organizations.





ACCOMPLISHMENTS:
WiDa CONSULTANCY & SERVICES has successfully:
· Developed and implemented customer service intervention using a diagnostic approach. 
· Developed and implemented a customer centered business model for a medium size financial organization. 
· Develop training for- train and coached MSME throughout the Caribbean. ( Caribbean export)
· Facilitated strategic management planning session using the balance score card.
·  Provided management support financial institutes.
·  Developed and implemented a marketing plan for real estate company. 
· Conducted motivation session for a large company. 
· Conducted and implemented coaching in a large company. 
· Conducted leadership intervention in a medium size company. 

WHY US
· REDUCED OPERATIONAL COSTS
· CUTTING EDGE SOLUTIONS AT AFFORDABLE COSTS
· PRACTICAL APPROACH USING INDUSTRY BEST   PRACTICES
· EXPERT LEADERSHIP BUILDING SKILLS
· TRACK RECORD OF SUCCESS
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