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is a global consulting firm that
builds bridges between local needs and global health solutions. We were born
from the conviction that diverse experience is the key to solving the most
complex health challenges of our time. With an operations hub in Uruguay and
a team of expert consultants from France, Kenya, Mexico, Peru, Colombia,
Argentina, and Uruguay, we offer a genuinely multicultural, multilingual, and
multi professional perspective.

Our track record has been forged on the front lines,
collaborating ~ with  bilateral  agencies, and
government and non-governmental entities on
high-impact projects. We help to build capacity,
strengthen systems, and empower communities to
own their sustainable development. From managing
humanitarian initiatives in conflict-affected areas to
strengthening health systems worldwide. Our work is
people-centered and evidence-based.

Legal Name

Trade Name
Seniors International Consultancy Services
Identity
A global firm, with roots in the South, for the world.
Address
René, 1659. Montevideo, Uruguay | P.O. Box 11400.
Contact

(+598) 99339282 | seniorsinternational@gmail.com




Mission

We are an organization dedicated to providing consulting
and project management services while upholding high
standards of efficiency, transparency, and ethics. With the
participation of a highly skilled, multicultural, multilingual,
and multi professional team, we are geared towards
providing our clients with support in organizational
transformation and innovative installed capacity, with
responsibility, security, and respect for the environment.

Vision

To be a referent firm in the global health, organizational
transformation, and innovation. To achieve excellence in
our services, guided by professional ethics, equity, and
tangible impact for our clients and the communities they
serve, environmentally friendly.

Purpose

Our purpose is twofold: to develop sustainable local
capacities and to offer world-class technical and
programmatic support. We keep organizations focused
on humanitarian and equity needs, ensuring that the most
vulnerable populations are at the center of every
intervention.




Portfolio of Services and
Areas of Expertise

Our offering is structured in two tiers to
clearly communicate the breadth and depth
of our experience.

Core Services

Public Health Consulting:

With special emphasis on the development of human
resources for health, and the integration of environmental
and mental health into public policies.

Comprehensive Technical Advisory in Global Health
and One Health

Design, implementation, and evaluation of projects for
vulnerable populations, defined by age, gender, or
emergency and conflict settings.

Specialized Services

Digital Transformation and Innovation

Implementation of Information Systems, Digital Health strategies, and adoption of emerging
technologies, including Artificial Intelligence (Al), to optimize health management and impact

Monitoring, Evaluation, Accountability, and Learning (MEAL):

Design of results frameworks, project audits, and impact
evaluations that ensure transparency and timely reporting
to donors.

Epidemiology and Biostatistics:

Data analysis for evidence-based decision-making,
epidemiological surveillance, and disease modeling.

Universal Health Coverage:

Advisory on policy design and health system reform to
advance towards equitable, quality access



