
Biosfera Desarrollos 
Building solu�ons in sustainable development in Mexico, 

Central America and the Caribbean.

Biosfera Desarrollos is a consul�ng company that promotes sustainable development in Mexico, 

Central America and the Caribbean, the most unequal region in the world, according to the Inter-

American Development Bank. We take on the most pressing challenges of sustainable development by 

pu�ng together experienced specialist teams who address and solve complex challenges faced by the 

social, governmental and private sectors. Our specialist teams are characterized by their diversity, 

innova�ve thinking, extensive technical knowledge and professional project management.   

Approaches and fields of exper�se

We respond to the challenges of sustainable development in Mexico, Central America and the 

Caribbean by designing and construc�ng replicable models of intersectoral coopera�on. We 

par�cipate in projects where we are certainty we will add value, by forming teams of specialists 

dedicated to solving problems, who have an extensive knowledge of local condi�ons and interna�onal 

best prac�ces. We support local sustainable development efforts by leveraging four consul�ng 

prac�ces: Sustainable Tourism, Resilience, Use and Conserva�on of Biodiversity and Business 

Development.

We propose solu�ons 
that foster human well-

being, prosperous 
communi�es, and an 

ins�tu�onal 
environment favorable 

to development and 
healthy ecosystems. 

In Biosfera Desarrollos we share the ideal of sustainable development as a model that aims to end 
poverty, protect the planet and ensure that all people can enjoy peace and prosperity. Through our 
work we subscribe to the global ini�a�ves framed in the Sustainable Development Goals (SDGs)
agreed by the 197 member states of the United Na�ons system.  From the 17 SDGs, the work we 
undertake specifically contributes to the following objec�ves:



Service areas and experience 

Sustainable tourism

Well-planned tourism helps to achieve a balance 
between the urgent needs of short-term 
economic growth and the long-term objec�ves 
of conserva�on of biological and cultural 
diversity. We help entrepreneurs, na�onal and 
local governments to posi�on tourism as a 
highly compe��ve economic engine with 
quality standards and sustainable performance, 
as well as a means to achieve posi�ve impacts on 
the surrounding environment. Our services

address: sustainability across all forms of tourism and from planning to 
opera�on, the establishment of quality management systems for tourism 
services, tourism product development, tourism in protected natural areas, 
tourism plans and government programs, design of tourist routes, quality 
management systems, design and management of brands, business plans 
and business development of tourism projects. Examples of our projects 
include:

Analysis, Design, Development and Implementa�on of the Na�onal 
Registry of Tourism (2017-2018). In the Coastal Area Tourism Development 
Program financed by the Inter-American Development Bank, we advised the 
Minister of Tourism and the Salvadoran Tourism Corpora�on to produce a 
Na�onal Tourism Registry as an instrument to promote the compe��veness 
of the Salvadoran tourist industry.

Natural Protected Areas and Sustainable Tourism in the context of BioMar 
(2015-2016). With funding from the German Coopera�on Agency for 
Development (GIZ), under the program of Use and Conserva�on of Coastal 
Marine Biodiversity (BioMar) in the Gulf of California (Mexico), we worked 
together with CONANP to strengthen the management of sustainable 
tourism in two clusters formed by 12 ANPs.

Glamping Muyil business plan (2014). We designed a product that 
complemented the tourist offering in the Tulum area, (Quintana Roo), 
Mexico, ensuring that this enterprise was compe��ve. We designed a 
Glamping site (glamorous camp) for an abandoned chicle camp which offers 
an interpreta�on of the natural and cultural history of the Yucatan peninsula. 

Voluntourism business plan in Chiapas (2011). We developed four tourism 
products which complemented the nature tourism offering provided by 
Ecobiosfera El Triunfo in the Sierra Madre de Chiapas (Mexico). This was 
directed at interna�onal volunteers interested in the culture and ecology of 
the State of Chiapas. We presented these products to American universi�es 
which maintain interna�onal volunteer programs.

Resilience

The effects of climate change are a threat to the 
region: there is virtually no human ac�vity, 
loca�on or country that is free of the costs caused 
by  changes  to  c l imate pa�erns  or  the 
investments needed to alleviate the impacts of 
catastrophic events (hurricanes, storm surges, 
landslides, prolonged droughts). We help 
na�onal and local government, associa�ons and 
business chambers reduce vulnerability and be 
be�er prepared to adapt and mi�gate the effects  

Regional Needs Evalua�on of the States of Chiapas, Guerrero and Oaxaca 
(ENR 2 2016), Baja California, Baja California Sur, Sonora and Sinaloa (ENR 5 
2017); States of Mexico and Querétaro (ENR 7 2017). These three projects 
contributed to the Program for the Development of Sustainable Energy 
Technologies for Climate Change, financed by the World Bank and executed by 
the Mexican Ministry of Energy. The objec�ve of these evalua�ons was to 
strengthen the ins�tu�ons that generate technological knowledge of clean 
energies in the region, and that offer the poten�al to be part of a clean energy 
development strategy for Mexico. We applied the smart specializa�on 
methodology to iden�fy actors, map the value chain of clean energies, 
evaluate the condi�ons of the innova�on environment, prepare strategic 
plans at the municipal level, iden�fy innova�on projects and technological 
development in clean energies as well as integrate state investment por�olios 
into clean energies.

Business Plans for El Triunfo and Selva El Ocote Biosphere Reserves (2009). 
We designed a por�olio of tourist products for two protected natural areas of 
the state of Chiapas that highlighted the unique value of these sites and 
enabled the diversified use of their natural, cultural and tourist resources. 

of climate change. Our consul�ng services are concentrated around the 
following topics: prepara�on of plans and programs for adapta�on and 
mi�ga�on of climate change, prepara�on of mechanisms for Reducing 
Emissions from Deforesta�on and Deser�fica�on (REDD +) and strengthening 
the circular and blue economies. 

Examples of projects we have implemented in this area include:

Design of the Mexican Standard SCOFI NMX 157 that establishes the criteria 
of sustainability for the selec�on of Site, Design, Construc�on and Opera�on 
of Tourist Infrastructure in the Yucatan Peninsula (2008). With funding from 
WWF-Mexico, we advised the Ministry of Environment and Natural Resources, 
leading a working group of 60 specialists that resulted in a sustainability 
standard for the tourist industry of the Yucatan Peninsula, a region of striking 
natural a�rac�ons and cultural factors that, combined with a dynamic 
business community, has given rise to the region with the highest growth in 
tourism in Mexico and La�n America. 



Biological diversity ranges from genes to 
ecosystems, including species, popula�ons and 
communi�es, which provide irreplaceable 
services and products to society. Our company 
advocates the ac�ons that preserve this 
diversity and forms of use that allow their 
permanence in the short, medium and long 
term. Our services are aimed at en��es of 
na�onal or local governments, grassroots  

Feasibility study on the prepara�on of apicultural by-products in APFF 
Bala'an K'aax (2014). CONANP, through its Conserva�on Program for 
Sustainable Development (PROCODES), financed the equipment of three 
groups of beekeepers from the Ejido Candelaria II in the municipality of José 
María Morelos in Quintana Roo (Mexico). In 2014, this organiza�on 
requested a study be undertaken where the objec�ve was to iden�fy the 
feasibility of manufacturing by-products from the main apicultural products.

Conserva�on and sustainable 
use of biodiversity 

Design of a conserva�on fund for the Ataca basins of the Copan and 
Coapatán Rivers and the Tacaná Volcano Biosphere Reserve (2009). 
Following par�cipatory methodology, we worked together with the 
CONANP, ejidos and users of environmental services with the objec�ve of 
designing a strategy for the establishment and opera�on of a conserva�on 
fund that allowed the capitaliza�on of payments for environmental services 
schemes within and in the vicinity of the Reserve of the Tacaná Volcano 
Biosphere in Chiapas, Mexico.

Business Plan for Montane Forests (2010). We developed a market study 
and a business plan for the na�onal and interna�onal produc�on and 
commercializa�on of endemic cycada and palm plants within the 
compe��ve global market of "gourmet" ornamental plants. This took place 
in a “Wildlife Management Unit” of the Bosque Montanos company, who will 
use this ac�vity as a conserva�on strategy for cloud forest redoubts in the 
Sierra Madre de Chiapas (Mexico).

Regional Needs Assessment in the State of Mexico, 2017.

organiza�ons, founda�ons and the private sector to carry out ac�ons of 
conserva�on and sustainable use of biodiversity effec�vely in their 
produc�ve ac�vi�es. We specialize in ecosystem-based planning, marine 
spa�al planning and the conserva�on and use of biodiversity through 
produc�ve prac�ces. Some projects implemented in this sphere include:  

Business development 

The economies of the region depend to a large 
extent on the entrepreneurial behavior and the 
exper�se of the owners of micro-enterprises and 
small and medium-sized enterprises. Currently, 
more than 50% of jobs and 50% of GDP are 
generated by these MSMEs, which face 
considerable challenges for their access to, and 
permanence within, markets, as well obtaining 
access to appropriate financial services and to 
establish intra and intersectoral networks of  

 collabora�on that allow them grow and meet the needs of broad sectors of 
the popula�on with innova�ve business models. Biosfera Desarrollos offers 
specialized technical assistance services aimed at social entrepreneurs (from 
social enterprises and community businesses) that allow them to iden�fy and 
understand market opportuni�es for the goods and services they offer, 
develop social enterprise competencies and strengthen sectors through the 
integra�on of value chains, and promote innova�on and compe��veness. Our 
services specialize in value chain analysis and market integra�on, market 
studies, business plan development, entrepreneur ecosystem management. 
Some projects in this area that we have carried out include:

Design of a business model for the Bina�onal Network of Women Ar�sans 
Niu Matat Napawika (2016). We provided consultancy to the network formed 
by 30 ar�san women's organiza�ons in Mexico to assist in the development of 
their business model. Previously the model was dependent on dona�ons 
which we helped to shi� towards a model of social enterprise oriented 
towards the market, providing specialized services for business development 
of rural women's organiza�ons, product development and interna�onal 
marke�ng. 

Market Study for the ICU-Peru Intelligent Irriga�on Programming System of 
(2017). In order to iden�fy niche markets for the development of new 
businesses, we conducted a market study for the Irriga�on Programming 
System, a technological solu�on to solve inefficient irriga�on and lead to water 
and energy savings, reaching small producers of Peru. The study showed the 
feasibility of designing a strategy to provide services to 15,000 producers and 
make produc�on more efficient across 72,000 hectares.

By the end of 2017 our work had reached 
16 federal en��es, 3 countries, 20 protected natural areas, 

25 social enterprises, 160 clean energy.



Gabriela Mercado González 

gabriela@biosferadesarrollos.com.mx

Holder of a degree in Law, Gabriela has 15 years of 
experience coordina�ng environmental management 
projects, analysis and design of environmental public 
policies, and design and applica�on of sustainable 
performance standards in the urban and tourism 
areas. She has recruited and managed na�onal and 
interna�onal consultants, as well as assembled and 
managed interdisciplinary working groups. These 
projects  have been character ized by being 
par�cipatory, mee�ng the needs of regulated subjects 
and complying with public administra�on procedures, 
n a � o n a l  l e g i s l a � o n  a n d  b e s t  p ra c � c e s  i n 
environmental management. 

Contact

BIOSFERA DESARROLLOS 
Street  5 de febrero # 8

Col. Santa Cecilia
Calpulalpan, Tlaxcala

C.P. 90207. Mexico
Tel: (+52) 749 918 10 55

www.biosferadesarrollos.com.mx

Biosfera Desarrollos benefits from having a far-reaching network of consultants 
with extensive experience in the various intersec�ons of sustainable development in 
Mexico, La�n America and the Caribbean. They include the following specialists and 
professionals in project management. 

Our experts

Ina Elvira Salas Casasola

ina.salas@biosferadesarrollos.com.mx

Economist and Doctor in Economic Sciences. Ina has 
more than 10 years of experience execu�ng 
programs and projects in Mexico, El Salvador and 
Peru, being heavily involved in the strategic planning 
of these, as well as in the design and evalua�on of 
public policies, Furthermore she has supervised 
research on the economics of environmental policy 
within the "green and blue agendas" of SEMARNAT. 
She also managed a series of projects and 
evalua�ons to improve the programs within 
SAGARPA (Ministry of Agriculture, Livestock, Rural 
Development, Fisheries and Food). She has also 
worked with interna�onal organiza�ons and civil 
associa�ons.

Perla Claudia Lozano Angulo

p.lozano@biosferadesarrollos.com.mx

Economist, Teacher in Environmental Economics and 
Natural Resources and Master in Communica�on 
Arts, Perla has more than 16 years of experience 
collabora�ng both in the governmental and NGO 
sectors in nature conserva�on projects. Her role has 
involved leading processes of social par�cipa�on and 
social marke�ng, capacity building, strategic 
planning and communica�on with different actors in 
Mexico, Guatemala, Belize and El Salvador.

Azucena L. García Cisneros

a.libertad@biosferadesarrollos.com.mx

Engineer in Sustainable Development and marke�ng 
technician. Azucena has four years of consul�ng 
experience focused on the three pi l lars  of 
sustainability: economic development, social and 
environmental improvement. She has performed 
various roles: as an analyst, consultant and 
coordinator of business development in projects 
within the social, academic, private and NGO sectors.

Regional Needs Assessment in the State of BCS, Mexico 2017.

Claude�e Mar�nez Ortega
cmar�nez@biosferadesarrollos.com.mx

Bachelor in Administra�on and Master in Interna�onal 
Management, Claude�e has more than 20 years of 
experience in training managerial and technical skills, 
business development and prepara�on of proposals 
for mul�lateral organiza�ons in La�n America and the 
Caribbean, as well  as the development and 
implementa�on of financial inclusion projects. She has 
worked as a consultant and / or trainer with 
government agencies, networks and more than 20 
financial ins�tu�ons, on issues of Strategic Planning, 
Capacity Building, Organiza�onal Development and 
Human Talent,  Ins�tu�onal Diagnos�cs and 
Ins�tu�onal Development. 

Fernando García Flores 
fgarcia@biosferadesarrollos.com.mx

Biologist and Master in Administra�on, Fernando has 
more than 25 years  of  exper ience in  the 
management of sustainable development in 
Mesoamerica. He has worked together with rural 
communi�es, NGOs, the academic, private and 
public sectors in the United States of America, 
Mexico, Guatemala, El Salvador, Honduras and the 
Dominican Republic. In each of the projects he has 
par�cipated in, he has led mul�disciplinary groups.
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