
We are a consulting firm specialized in process and project management with experience in
the implementation of agile digital solutions, either through the development of tailor-
made products or integrations with third-party platforms.

In order to materialize strategies to achieve digital transformation, we help you involve
information technology (IT) in your business processes and operations. As your technical
business partner, we seek to understand the impact and value of your digital opportunities.

These goals are achieved by using IT as a transforming and supportive component of the
business strategy, with a focus on the five domains of digital transformation:

✓ Customers are considered influencers
✓ Competition is achieved by creating networks of partners
✓ Data is converted into relevant information
✓ Innovation by leveraging digital technologies
✓ Value through understanding your customer's desire

✓ Project management
✓ Business process management
✓ Customer relationship management
✓ Knowledge management
✓ Data analytics
✓ Applied AI
✓ Change and risk management

How do we do it?

Let's navigate the digital transformation roadmap together
Contact us:
info@bc-ds.net | +1 (202) 299-4194

12345 Parklawn Dr. Suite 200. Rockville, MD 20852   |   bc-ds.net

Services and areas of expertise

BCDS can help you align your digital and business strategy,
implementing innovative solutions to meet the challenges of a
changing market.

Who we are?

You know your business; we know about digital transformation
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