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Who We Are

A Self Selected High Talent Individuals With

Entrepreneurship Vision & Technological Skills.

From Craftsman Artists, Technicians, Engineers &

Entrepreneurs; We Build A Disruptive Team Eager

For Success & Social Impact.



Didecom
 Talent Development
 Project Development & Sales PSW Headquarters

 Assembly Line
 New Technology Solutions

Grupo Licon S.A. de C.V.
 New Business Development
 Marketing Consulting

Autotek Industrial de México
 AGV’s Consulting + Draft
 Installation Services

GEA Food Technologies,
 Project Management
 Engineering & Design
 Technology Integrators

Successful Cases

IT Sector

Food Processing Sector

Automotive Sector

Energy Sector

Automotive Sector

CONSULTING



Poultry & Meat Processing Equipment 

Design, Engineered & Development of
Meat & Poultry processing equipment
matching customer specific
requirements & ISO22000 hyenic
standards, from conveyors to high
capacity mixers.

Our collaboration was from concept
proposals to final functional equipment
meeting final customer requirements.

Practices: Laser, WaterJet, Welding,
Polishing, Bead Blasting, Precision
Machining, Imports/Exports practices,
TIG/MIG, Complex Machine Assembly,
Ergonomics, Safety, Crating.

Food Processing Sector
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INNOVATION ON SHOP

Design, Engineered & Development of a
new process reducing fabrication time
up to 1000% & scrap up to 600%. The
development meet all customer specific
requirements & ISO22000 hyenic
standards.

Our collaboration was from an initial
physical prototype up to having the
Danish engineering team approval of
functional design saving thousand of
dollars & fabrication time.

Practices: Laser, Welding, Stress Analysis,
Polishing, Bead Blasting, Precision
Machining, Rapid Prototyping, TIG/MIG,
Safety.

Food Processing Sector



Assembly Lines

Engineering

Development

Installation
Design, Engineered & Fabrication of an
assembly line of the head rest assemblies
for VW Tiguan vehicle based on customer
specifications/requirements & automotive
Norms standards.

We were not aware of the magnitude of
the Project we were participating, after
delivering the firs 3 automated assembly
stations, our customer awarded us a P.O.
for the full line integrating more tan 30
more automated assembly stations.

Practices applied: Industry 4.0 Ready, UX,
UF, Pneumatics, PLC, Tooling,, Precision
Machining, ITEM Structure, 3D prototypes,
LeanMX, Ergonomics, Safety.

Automotive Sector



Assembly Stations & Fixtures

Design, Engineered & Fabrication of assembly
stations based on customer
specifications/requirements & automotive
Norm standards.

Automation of assemblies with different
configurations for VW Tiguan vehicle with high
production volume & precision.

We were not aware of the magnitude of the
Project we were participating, after delivering
the firs 3 automated assembly stations, our
customer awarded us a P.O. for the full line
integrating more tan 30 more automated
assembly stations.

Practices applied: Industry 4.0 Ready, UX, UF,
Pneumatics, PLC, Tooling,, Precision Machining,
ITEM Structure, 3D prototypes, LeanMX,
Ergonomics, Safety.

Automotive Sector



Cooling Fixtures

Design, Engineering & Fabrication of a
Cooling Fixture for EPP components. In
this case is the bumpers skeleton for VW
Tiguan vehicle based on customer
specifications/requirements & automotive
Norm standards.

The Fixture offered cooling the injected
hot components & keeping them to
dimensions & shape.

Our collaboration was from concept
proposals to final functional equipment
meeting final customer requirements.

Practices applied: UX, UF, Tooling,,
Precision Machining, Welding, Fastening
Ergonomics, Safety.

Automotive Sector



Custom Equipment Cutter

Design, Engineered & Fabrication of an
equipment to cut in sections stickers
based on customer specifications &
automotive Norm standards.

The equipment accomplished to reduce
production delays, from manual process,
to semi-automated processing.

Our collaboration was from concept
proposals to final functional equipment
meeting final customer requirements.

Practices applied: UX, UF, Item Structure
Tooling,, Precision Machining, Electrical,
Relay Control, Fastening Ergonomics,
Safety.

Automotive Sector



Developments & Technology

Raspberry

O
I2

T

Expertise Integrating

Different Technological Tools

& Platforms Including Big

Data & “Industrial Internet of

Things” (I2OT)

MicroChips

LabView

Arduino Wifi

Gsm gprs

Bluetooth

Radiofrecuencia



Services

Man PowerIntegrationEngineering Fabrication



Our Allies

SMC Pneumatics CNC RoboticsAutomatismos

Jersa Keyence Schneider



MGE International





Please Follow us:

Thanks


