
#WeHelpYouDigitizeYourConsultingPracticeMay 2026
for Consultancies and Business 

Services Providers

#WeHelpYouCompeteBetter #WeLevelThePlayingField4You

Methodologies - Vertical Expertise – Tech Capabilities 

We support Consultancies, Internal
Consulting Groups, Consulting Associations
and Business Services Providers with
innovative capabilities to serve their clients
better and excel in their home markets.
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Why an Estonian Company?

We are a VERIFIED and ACCREDITED COMPANY by

AN INITIATIVE CREATED BY

IDB Inter-American

Development Bank

“Estonia: The World’s Most Digital Country”

We Level The Playing Field to Help Compete Better

BIT.LY/ECGS_CONNECTAMERICAS

Estonia’s unique global digital 
ecosystem is unique and enabled          
e-CGS to “born digital” since its 
creation. We use resources and digital 
platforms from anywhere in the world 
to transfer your consultancy the 
«know-how» and the execution 
capacity in an autonomous way.

We work under your own brand, 
supporting the digitization and 
expansion of your services with the 
latest technologies and 
methodological tools.  
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These are some of the capabilities that can be sourced with an alliance and 
provide a ‘fast-track’ route to innovation : 

Operations & Processes Consulting

• Workflows & BPM capabilities 

coupled with document 

management and electronic 

signatures.

• Process Mining (automated process 

discovery, reporting and simulation)

• CRM for commercial Operations

• Robotics Process Automation (RPA)

• Best Practice database (APQC.ORG)

• Reporting and Analytics (dashboards 

and special studies)

• Automated document management 

(DMS) integrated with BPM 

workflows and signing capabilities.

• Expansion the current capabilities of 

your ERP (SAP, Oracle, Local) 

automating the remaining  «end to 

end» process for complete control 

and efficiency.

People and Change

• Automation of HR Operations

• AI-powered change management

• Collaborative environments for full 

immersion and management of teams 

and projects.

• «Competing Values Framework» 

culture model and automated OCAI 

tool. 

• HR Analytics (descriptive and 

predictive)

• e-Learning infrastructure and 

capability development to raise your 

training delivery service. 

• Organizational Development 

methodologies with SaaS tools that 

support with automation your 

diagnostic and design phases

Add specialized experience for new 
clients with special industry needs :

• Procurement

• Logistics

• Commercial Operations

• Accounting, Treasury, Payment 

Cycle and Revenue Cycle.

• FATCA  / CRS Reporting for 

Financial Institutions

• Operational Risk

• Banking Operations

Using 2nd Floor Consulting
(Consultant to your consultants in 
specialized topics, inside or outside a 
specific project)

• BackOffice Operations

• Banking and Finance Ops

• Shared Services Centers

• Risk & Compliance

• Sustainability and Circular 

Economy

• ISO standards (20700, 

9001,14001, 28000, 50001, 

18788), BASC and C-Neutrality

#WeLevelThePlayingField4You

e-CGS is your “one-
stop-shop” for 
leveraging your 
practice and services 
portfolio with 
technological 
effective tools and 
innovative methods 
that “level the playing 
field” so that you can 
compete better: 
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ACCOUNTING AUTOMATION

LOW-CODE / NO-CODE 
AUTOMATION OF PROCESSES

PROCESS AUTOMATION AND 
DOCUMENT MANAGEMENT 
WITH CONNECTIVITY TO ERPs

HYPER-AUTOMATION LINKING MULTIPLE 
TECHNOLOGIES SIMULTANEOUSLY
BPM – RPA – ERP – IA – OCR – IVR 

CRM, TASK AND PROJECT MANAGEMENT, 
AUTOMATION AND COLLABORATIVE 
ENVIRONMENT

AUTOMATED RECONCILIATION IN 
FINANCE, BANKING AND 
OPERATIONAL AREAS

PROCESS APPYFICATION 
(CREATION OF E-TOOLS TO 

SUPPORT PROPIETARY 
METHODOLOGIES)

PRIVATE AND CUSTOM AI 
MODELS FOR ENTERPRISE USE

OMNICHANNEL DIGITAL BANKING PLATFORM 
WITH ARTIFICIAL INTELLIGENCE

BITRIX CONNECTOR DEVELOPMENT
[SAP / ORACLE / SAP B1 / OTHER ERPs]

AI-DRIVEN BUSINESS OPERATIONAL INTELLIGENCE
PROCESS MINING, TASK MINING, BPMN MODELING 

AND LOG CREATION 

INTELLIGENT PROCESS AUTOMATION & WORKFLOWS

COST MODELLING SOFTWARE TO SUPERCHARGE 
YOUR PROFITABILITY

ABC, ABM, PROFITABILITY ANALYSIS
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The international chapter of 
ICMCI - the INTERNATIONAL 
COUNCIL OF MANAGEMENT 

CONSULTING INSTITUTES 
operating globally from 

Switzerland

Canadian firm helping organizations 
improve effectiveness and accountability
Trainer of ISO 20700 for the Consulting 
Institutes of Canada, USA, Hong Kong, 
Caribbean and ICMCI, the world MC 

Institutes federation.

Winner 2021 of the Constantinus 
International Award – the “Oscars” 

of the Consulting Industry

Niche SMB Firm highly specialized in 
Strategy and Operations. Covering Latin 

America, Spain and MENA Region 

• e-Learning infrastructure

• Developing of e-Courses 
(ISO20700, Management 
Consulting Ethics) and 
other digital assets

• Automation capabilities 
for their members 
(starting in 2024)

• e-payment gateway 
capacity for collection 
processes worldwide

• e-Learning infrastructure

• Management of e-learning 
service.

• e-Learning infrastructure

• e-payment for courses and signup

• e-Course development know-how
transferred to trainers

• Course content post-production.

• Regulatory e-learning  (internal 
regulatory compliance courses)

• Process automation using several tools 
for BPM, CRM, HRIS, Procurement Tech.

• Process mining for process improvement 
in shared services and financial services. 
Creation of «digital twins» and use cases 
in risk and compliance. 

• Multiple projects about shared services 
centers (full scope), specially within 
large local groups. 

Big 4 local country office

• 2nd Floor consulting, supporting 
the client  firm’s local team with 
specific expertise in:

• Shared Services Centers

• Organizational Design

• Lean Six Sigma in corporate 
backoffice environments.

NOTE: in 2nd floor consulting 
engagements our resources provide 
experience and coaching in specific 
subject matters to the field team, but 
the contractual responsibility and the 
brand put forward is our clients’ - the 
allied local consulting firm.

Specific firm/country not disclosed

Greek firm helping Family 
Businesses in GCC region with 

emphasis in Operational Excellence

• Process automation

• Family Business Groups 
optimization through 
implementation of Shared 
Services

Egyptian firm helping organizations 
and entrepreneurs

• Financial processes automation

• Support to entry in some vertical 
industry markets. 

Some of our Clients
WE NEVER SUPPLY DIRECTLY TO END-CLIENTS, ONLY TO THE CONSULTANCIES WE WORK WITH

MC Firm in the 
Dominican 
Republic 
specialized in ERPs

• Financial Automated Reconciliation 
deployment in 140 Clinical 
Laboratories handling 40 Insurers.

• Key support for acquiring a 
Regional Shared Services project 
(upselling their current client)
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Pioneering water solutions since 1980 — from iconic fountains and wellness 
pools to advanced water treatment systems, we bring expertise, innovation, and 
passion to every drop.

There are four blocks, that interoperate among them

R2R – Record to Report

[ACCOUNTING + FINANCE + 
TREASURY OPERATIONS + 

COLLECTIONS OPERATIONS + 
PETTY CASH MANAGEMENT]

P2P – Purchase to Payment

[PROCUREMENT + WAREHOUSE 
OPERATIONS + PAYMENT OBJECTS 

MASTER DATA BASE]

H2R – Hire to Retire

[EMPLOYEE AND MANAGERIAL 
REQUESTS + EMPLOYMENT 

APPLICATIONS + PERFORMANCE 
APPRAISAL + NEW HIRES 

PROBATION + VACATIONS AND 
LEAVES MANAGEMENT]

L2O – Lead to Order

[ESTIMATION AREA BOARD TO 
MANAGE WORK PLANNING OUT OF 

THE EXCEL’S AND PROVIDE 
VISIBILITY ON PIPELINE]

INTEGRATIONS

BOARDS DATABASES

PROCESSES
INTEGRATIONS

BOARDS DATABASES

PROCESSES
INTEGRATIONS

BOARDS DATABASES

PROCESSES

INTEGRATIONS

BOARDS DATABASES

PROCESSES
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INT.RECR.3M-CLOSE
WHEN PROBATION FINISH, IT 
STORES THE MANAGER’S 
EVALUATION AND MOVES 
RECRUITMENT TICKET TO 
“CLOSED”.

NOTIFICATION

HDRD: HR DEPARTMENT REQUESTS

RECRUITMENT
REQUEST

HR CERTIF.
REQUEST

INQUIRY ANSWERED

PERFORMANCE 
EVALUATION

CANDIDATE HIRED

EMPLOYEE TRANSFER

RETIREMENT & 
DISMISSALS

PAYROLL

TRAINING SCHEDULED

REQUEST PROCESSED

NEW 
UNASSIGNE

D

WAITING 
PROCESS 

APPROVALS

HR PLANNING & 

POLICY

DONE –FILING 
PENDING

DONE NEED 
EMPLOYEE OKINPUT

NOT STARTED IN PROGRESS DONE BUT NOT CLOSED CLOSED

HR 
INQUIRES

DONE NEED 
MANAGER OK

RECRUITMENT & 

SELECTION

DEVELOPING & 

COACHING

TRAINING & PEOPLE 

DEVELOPMENT

PAYROLL & BENEFITS

TRANSFERS & 

RETIREMENTS

HR INFO REQUESTS 

FROM EMPLOYEES

HR PROJECTS

GENERAL HR & 

ADMINISTRATION

MANAGEMENT 

ISSUES

ADMIN 
REQUESTS

HRF28: ONLINE FORM
EMPLOYMENT APPLICATION

HRPF: ONLINE FORM

EMPLOYEE HR REQUESTS

• RESPOND TO AN ANNOUNCEMENT
• WALK-UN CV’S DATABASE SUBMISSION
• INTERNAL MANAGEMENT OF RECRUITMENT STAGES

• SUBMISSION EVALUATION
• RECORD IN CV’S DATABASE
• MOVE TO STAGE 2

• INTERVIEW SHORTLISTING
• INTERVIEW
• REFERENCE CHECK
• FINAL DECISION
• SEND HIRING INFO TO HR FOR ONBOARDING

HRSV: HR 
SERVICES 
CATALOG

• PAYROLL REQUESTS AND ISSUES
• PERFORMANCE EVALUATION
• REQUEST DOCUMENT FROM HR
• EMPLOYEE BENEFITS RELATED
• ABSENCES AND SABATTICALS
• EMPLOYEE DATA UPDATE 
• COMPANY CELL PHONES
• OTHER

HRDR:-INTERNAL BOARD
FORM 4  HR MANAGEMENT
REQUESTS

HR / PAYROLL SYSTEM

• EMPLOYEE INFORMATION
• PAYROLL
• EMPLOYEE POSITIONS AND STRUCTURE
• REPORTING RELATIONSHIPS
• BENEFITS ASSIGNMENT TO EMPLOYEES
• OTHER HR INFO

1ST PHASE: MANUAL 2ND PHASE 2024: CONNECTION BETWEEN PLATFORMS

H2R – HIRE TO RETIRE PROCESS CYCLE
CONCEPTUAL INTERACTION DIAGRAM

RECR.3M: INTERNAL PROCESS
NEW HIRE 3 MONTHS PROBATION

+ EXTRA 
APPROVAL BY 
CEO

INT.RECR.3M-CREATE
WHEN TASK HAS 3 MONTHS IN
STATUS, CREATE A 3 MONTH 
PROBATION ITEM IN PROCESS

CREATE NEW ITEM

HRPF2HRDR
CREATE TICKET
+EMAIL

HRVL: HR EMPLOYEE 
VACATIONS AND LEAVES

MHG.VACBAL: MHG 
VACATIONS BALANCE PER 
EMPLOYEE

VACATION
BALANCE

PER EMPLOYEE

UPDATE 
VACATION

BALANCE 
AFTER APPROVAL

VAC-U MONTHLY 

UPDATE (+) OF BALANCE 
ACCORDING TO FACTOR

+ “x” DAYS ACCORDING TO
EMPLOYEE CONTRACT

VAC-A APPLICATION / 

DEDUCTION OF APPROVED 
DAYS

TEXT IN GOLD: INTEGRATION NAME AND DESCRIPTION

NAME OF BOARDS

NAME: AND DESCRIPTION OF DATASETS 
[DATABASES]

NAME: AND DESCRIPTION OF PROCESSES [FORM+WORKFLOW]

LEGEND:

5 INTEGRATIONS

INT.HRDR-TICKET 
CLOSE
WHEN A TICKET IS CLOSED, IT 
SENDS AN EMAIL TO THE 
REQUESTOR.

INT.HRDR-TICKET 
DONE
WHEN A TICKET IS DONE BUT 
HAS PENDING ITEMS, IT SENDS 
AN EMAIL TO THE REQUESTOR.

VAC-A: 
ACKNOWLEDGEMENT EMAIL 
FOR LEAVE / VACATIONS 
REQUEST

PERFORMANCE MANAGEMENT PROCESS
USING MBOs FOR HARD GOALS + 360 DEGREE FEEDBACK 
FOR SOFT ASPECTS

PM00A: SAVING OF 
ANNUAL SHARED GOALS

PM00B: PM360 EMPLOYEE 
ROSTER MAINTENANCE

PM01: ANNUAL SETUP OF 
EMPLOYEE GOALS

PM02: EMPLOYEE 360 
REVIEW (Q1/Q2/Q3/Q4)

PM-MHG SHARED GOALS

PM-EMPLOYEE ROSTER

PM-EMPLOYEE GOALS DB

PM-MHG EMPLOYEE SKILLS 
AND BEHAVIOUR

LAST UPDATE: JUN 5THTH, 2024

SELF-CONTAINED GROUP OF ITEMS
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PROPERTY MANAGEMENT / REAL ESTATE OPERATIONS

Various real estate management analyses indicate that 
companies in the sector lose between 3% and 7% of their 
annual income due to revenue leakage.

This occurs mainly because:
• Poorly indexed income or unapplied increases
• Unbilled maintenance charges
• Errors in reconciliation of income and deposits
• Credits or discounts applied incorrectly
• vacancies or poorly managed contracts

In operations with many properties or units, the problem is 
usually systemic because management combines:
• Contracts
• Maintenance
• Recurring billing
• Payments and reconciliations

https://reda.one/blog/3-7-revenue-leakage-in-property-management-where-it-happens-and-how-to-stop-it

The world of Reconciliations…. 
Through the use of
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Process Improvement through data

Introducing Process Intelligence
Process Intelligence turns real operational data into real understanding.

• Pulls digital footprints from your systems

• Reconstructs actual process flows

• Highlights bottlenecks, delays, rework, and deviations

• Gives you an interactive, always-current Digital Twin of how 

work really happens
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Process Improvement through data

Why Process Intelligence for Finance:
• Shorten invoice approval cycle times and capture more discounts
• Eliminate duplicate payments and reduce compliance risks
• Predict and prevent overdue receivables with AI-powered insights
• Optimize cash flow with proactive DSO and DPO monitoring

A Fortune 500 finance services center implemented mindzie for AP and AR
monitoring. Within 6 months, they reduced invoice approval cycle time by
35%, and cut DSO by 12 days, significantly improving working capital.
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Our Goals: • We want to be your digital

delivery partner, providing you
with enablement services that
leverage new technologies or
specific subject matter expertise
to expand your services.

• Through our managed services
acting backstage as a provider,
your consulting practice can
offer an expanded portfolio of
enhanced digital and
methodological services to their
clients under your own brand.

• We never contact directly or sell
to end-clients, only through our
allied consulting companies.
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Contact Info:

Send us an email with your feedback, as well as information
about your practice or consultancy and particular area of
interest and we will setup a call to further explain and identify
next steps.

Otto Acuña

Email: otto.acuna@e-consultingsolutions.ee
otto.acuna@e-consulting.solutions

Office hours: from 13:00 – 24:00 UTC

/company/econsultingsolutions/

Guidelines for 
Management Consultancy 
Services
20700:2017

European Committee 
for Standardization
16114:2011

We work under the highest standards of the industry

We work with small and medium consultancies, consulting

associations and business services providers, under their own

brand, to digitize and expand their services portfolio with the

latest technologies and methodological tools.

https://e-consultingsolutions.ee

e-Consulting Global Solutions OÜ
(EE Commercial Register 16283230, VAT EE102561230)

Ahtri 12. 10151 Tallin, Estonia. E-Residency Hub OÜ

ConnectAmericas

@econsultingsol
https://linktr.ee/otto.acuna

@e-ConsultingGlobalSolutions

https://e-consultingsolutions.ee
https://e-consultingsolutions.ee
https://e-consultingsolutions.ee
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