PN
p &N\ p'\!
DATA LANDSCAPE l& .

of GEN Al GENERATIVE Al
) OVERVIEW
for Project for Project
Managers

s %
N

Luxus
America

Proud to be a
CGI member.

Corporate
Governance
Institute

-IIIII°



LUXUS AMERICA

Assets that fit your needs

About us:

Luxus America is a premier Project
Management Consulting firm  that
specializes in resolving bottlenecks and
overcoming obstacles in complex projects
across industries and scales. From
expansive global portfolios to targeted
pre-investment initiatives, our expert
team delivers  tailored solutions,
implementing precise actions and
comprehensive processes to revitalize
stalled projects or maintain peak
performance. With Luxus America as your
strategic partner, we ensure your
endeavors not only stay on track but
exceed expectations, driving tangible
results and maximizing return on
investment in any project environment.




We are committed to maximizing the profitability of your venture throughout the Americas. Our
comprehensive support spans the entire project lifecycle, from initial proposal development to
the final delivery of assets and results. e assist in securing funding, gaining sponsor approval,
LUXUS AMERICA conducting thorough project due diligence, and enhancing visibility. Our expertise ensures that
SRS \our project realizes its full potential and achieves tangible benefits at every stage.

MISSION: VISION:

To deliver expert, hands-on guidance to To offer the most reliable solutions support
strengthen leadership in both the business by our network of experts, and professional
and public sectors. Drawing on our extensive services firms interested in providing result
network of international partners, we provide with the highest standard available in the
continuous, practical support to established market.

companies and entrepreneurial teams alike.

Our approach combines seasoned experience with innovative strategies, ensuring our clients receive competent and tailored
advice to navigate complex challenges and seize opportunities in today's dynamic global environment.
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Curiosity: will keep us thinking out of the box.

Perseverance: support the moto of the firm to succeed where other fail.

Ambiguity resilience: in project management, allows the make the agile
changes in the right moment.

Improvement sense: this is related to value and customer experience where
the transformation must meet a logic benefit.




Solution for Bottlenecks

We tackle you Challenges in: = Context management of your initiatives and business cases.

= Pre-feasibility and feasibility studies.

= |dentification and pursue of resources:
= Financial parties and resources.

= Locations in the LA region.

= Experts and teams.

= |Legal business structure.

= Qrganizational business structure.

= Technology improvements or implementations.

= Business advisory and improvement.
= Financial services.

= Regional business relations.




OUR INTEREST:

| o Real Estate, o Telecommunication,
o Construction, o |T and Communication,
o Aviation, o Power and Energy,
o Agriculture, o Manufacturing,
o Transportation, o Mining,
o Technology, o Qil and Gas,
o Hospitality, o Health Care, or
o Education, o any other projects required
> Banking, by your entity.
o Tourism,

o Retalil,




Know how:
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LUXUS AMERICA
Assets that fit your needs

Our project management criteria are suitable for
individuals and companies with just an idea, a
Startup, Business Expansion, Contract Execution,
Commercial Operation, Import/Export entrepreneur
initiatives, Business Acquisition/Diversification, an
internal company initiative/mandate, a compliance
requirement or any required transformational

We understand and have the relation, to support
your project loan funding with borrowing, equity, or
partnership ventures to accomplish your business
goals.




OUR
SERVICES

We run advisory services within
the design thinking, agile
development, and waterfall
models for the following key
success areas:
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Business case definition for: sttty et

* Scoping, budgeting, and defining high-level timelines

* Resource improvement with skills assessment,
development/training, and team building

» Stakeholder and external collaborators identification and
management

* Project proposal overview deck and signoff

Project planning, execution, and management
services for:

 Strategic project planning
* Internal and external portfolio and program interfacing

* Development and deployment of customized business-oriented
solutions

Benefits interfacing or wrap-up services for:

* Re-organization, look-up, or selection of business or individual
assets.

» Correction for value delivery
* Financial and operational interfacing.




Contacts:

Erick A. Candanedo S.

Project Management Professional
(PMP® #: 2987724)

Master in Financial Control

Master in Logistics Management and SC
Bachelor in Computer Science and Statistics
https://www.linkedin.com/in/eacandanedo/

luxusamerica@gmail.com, luxusameria@outloo.com or Whatsapp/Cel. +507 6676-4879
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