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.problem.

ESG performance 
becomes growingly 
important to 
companies every year

No easy way to quantify 
the impact of 
environmental actions 
driven by people

The gaming industry grows by 
double digits every year, but 
games hardly ever connect virtual 
worlds to real world needs

ESG Gaming Metrics



88%
of investors consider climate-related risks as a major concern 
in their sustainability portfolios. They aim to double their ESG 
assets in the next five years. The trend towards ESG 
investments is growing, with over $1 trillion invested in ESG 
funds in the last two years. This surge in investment shows the 
increasing recognition of the business value of sustainability. 
The Deloitte Center for Financial Services predicts that ESG 
investments will make up 50% of all professionally managed 
investments in the US by 2025.

Harvard Business Review | Black Rock | Sphera 

1.5B
Is the ESG global market size estimate for 2022, following a 
28% annual growth rate over the past five years. Its expected 
to reach 5B in 2025.

The rise in spending was due to both increasing investor demand 
for ESG funds and increasing regulatory requirements for ESG 
reporting and climate disclosure. As of July 2020, 90% of 
companies in the S&P 500 have already published their annual 
corporate sustainability/ ESG reports. In the World Economic 
forum, 150 Companies have committed to the Stakeholder 
Capitalism Metrics measurement approach.
Arkets Media Group | GA Institute | World Economic Forum 

.market.ESG market growth.

https://sphera.com/begin-your-esg-sustainability-journey/
https://hbr.org/2022/04/yes-investing-in-esg-pays-off
https://www.blackrock.com/corporate
https://sphera.com/glossary/what-is-esg-reporting-and-why-is-it-important/
https://www.bestexecution.net/esg-data-spend-exceeded-1-billion-in-2021/
https://www.ga-institute.com/research-reports/flash-reports/2020-sp-500-flash-report.html
https://www.weforum.org/impact/stakeholder-capitalism-50-companies-adopt-esg-reporting-metrics/


3B
Gamers worldwide 
by 2023
Engagement and Revenues 
continue to thrive across the 
global Games Market. The Global 
Player Number Is Still on the Rise. 
By the end of 2023, there will be 
2.7 billion gamers worldwide, with 
2.5 billion playing on mobile, 1.3 
billion playing on PC, and 0.8 
billion on console.

Newzoo

256B
Is the global gaming 
market value for 2025

Mobile continuing to drive industry growth 
even as experiences become more 
console-like. Gaming industry trends 
predict the mobile games’ revenue to 
surpass the $100 billion-dollar mark by 
2023. The global gaming market is 
forecast to worth $256.97 billion by 2025.

Reuters | Game Industry | Mordor Intelligence | 
Statista

51B
Marketing investment 
in games/metaverse 
forecast for 2023
The industry continues to be a top 
growth sector. This is attributed to 
the sector sitting at an intersection 
of several key market-leading 
trends: entertainment, interactive 
media, and social engagement.

Beyond Games

https://www.gamesindustry.bi
z/analysts-offer-predictions-f
or-2023-in-games

https://www.morganstanley.c
om/ideas/video-gaming-outlo
ok-2023

https://www.bloomberg.com/
news/newsletters/2023-01-0
6/predictions-for-what-s-hot-i
n-gaming-in-2023-big-releas
es-distribution-mobile

Gaming is a vehicle through which we deliver our product. Buy why this vehicle is so relevant?

.market.gaming market growth.

https://newzoo.com/insights/articles/games-market-engagement-revenues-trends-2020-2023-gaming-report
https://www.reuters.com/article/videogames-deals-idCAKBN2K50Q4
https://www.gamesindustry.biz/articles/2022-05-25-global-gaming-market-to-hit-usd222-billion-this-year-data-ai
https://techjury.net/blog/gaming-industry-worth/#gref
https://www.beyondgames.biz/24555/gaming-investment-reached-2-6-billion-in-q1-2022/
https://www.gamesindustry.biz/analysts-offer-predictions-for-2023-in-games
https://www.gamesindustry.biz/analysts-offer-predictions-for-2023-in-games
https://www.gamesindustry.biz/analysts-offer-predictions-for-2023-in-games
https://www.morganstanley.com/ideas/video-gaming-outlook-2023
https://www.morganstanley.com/ideas/video-gaming-outlook-2023
https://www.morganstanley.com/ideas/video-gaming-outlook-2023
https://www.bloomberg.com/news/newsletters/2023-01-06/predictions-for-what-s-hot-in-gaming-in-2023-big-releases-distribution-mobile
https://www.bloomberg.com/news/newsletters/2023-01-06/predictions-for-what-s-hot-in-gaming-in-2023-big-releases-distribution-mobile
https://www.bloomberg.com/news/newsletters/2023-01-06/predictions-for-what-s-hot-in-gaming-in-2023-big-releases-distribution-mobile
https://www.bloomberg.com/news/newsletters/2023-01-06/predictions-for-what-s-hot-in-gaming-in-2023-big-releases-distribution-mobile
https://www.bloomberg.com/news/newsletters/2023-01-06/predictions-for-what-s-hot-in-gaming-in-2023-big-releases-distribution-mobile


Brazil

USD 1 Bi forecast* 
investment in 2023

LATAM

USD 2 Bi forecast 
investment in 2023

World

USD 50 Bi forecast 
investment by 2025

Companies forecast budget addressing ESG purposes: 

Brazil
De acordo com o 
levantamento, 84% das 
empresas de capital 
aberto que participaram 
da pesquisa possuem um 
orçamento médio anual de 
até R$ 1 milhão. A 
tendência é que os 
investimentos destinados 
para as demandas de ESG 
cresçam nos próximos 
anos a partir do momento 
que as aplicações 
trouxerem bons resultados 
para as companhias.
Estadão | Bravo Research

Exame
https://www.telesintese.com.br/negoci
os-com-praticas-esg-podem-valer-us-
53-trilhoes-ate-2025/

https://www.decisionreport.com.br/me
rcado/68-das-empresas-brasileiras-co
ntam-com-estrategias-esg-em-funcion
amento/#.Y-JbPOzMLPw

https://inforchannel.com.br/2022/06/
09/gastos-com-servicos-esg-serao-de
-us-158-bi-em-2025-preve-a-idc/#:~:te
xt=Uma%20nova%20previs%C3%A3o%20
da%20International,%2C3%25%20em%20
cinco%20anos.

https://www.totvs.com/blog/business
-perfomance/esg/

*Considering ESG market 
+ cultural market

.market.total addressable market.

https://einvestidor.estadao.com.br/investimentos/esg-investimento-empresas-pesquisa/
https://exame.com/esg/investimentos-em-esg-devem-chegar-a-us-53-trilhoes-ate-2025-diz-estudo/
https://www.telesintese.com.br/negocios-com-praticas-esg-podem-valer-us-53-trilhoes-ate-2025/
https://www.telesintese.com.br/negocios-com-praticas-esg-podem-valer-us-53-trilhoes-ate-2025/
https://www.telesintese.com.br/negocios-com-praticas-esg-podem-valer-us-53-trilhoes-ate-2025/
https://www.decisionreport.com.br/mercado/68-das-empresas-brasileiras-contam-com-estrategias-esg-em-funcionamento/#.Y-JbPOzMLPw
https://www.decisionreport.com.br/mercado/68-das-empresas-brasileiras-contam-com-estrategias-esg-em-funcionamento/#.Y-JbPOzMLPw
https://www.decisionreport.com.br/mercado/68-das-empresas-brasileiras-contam-com-estrategias-esg-em-funcionamento/#.Y-JbPOzMLPw
https://www.decisionreport.com.br/mercado/68-das-empresas-brasileiras-contam-com-estrategias-esg-em-funcionamento/#.Y-JbPOzMLPw
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://inforchannel.com.br/2022/06/09/gastos-com-servicos-esg-serao-de-us-158-bi-em-2025-preve-a-idc/#:~:text=Uma%20nova%20previs%C3%A3o%20da%20International,%2C3%25%20em%20cinco%20anos.
https://www.totvs.com/blog/business-perfomance/esg/
https://www.totvs.com/blog/business-perfomance/esg/


Environmental Gaming Platform

.solution.



A story that combines 
real world with animated 
characters and tells the 
story of the relationship 
between nature and cities.

During the game journey, 
gamers are invited to 
accomplish real life missions 
and create a media gallery 
with their environmental 
tasks completed.

An environmental 3D game 
with different worlds, where 
gamers learn, interact with 
characters and accomplish 
virtual challenges.

Storytelling Gaming Call-to-action

.solution.



.solution.storytelling. The Call

The game starts with an animation that 
tells the story of the construction of cities. 
Before cities existed, nature was 
predominant in most of the planet. A 
whole universe of magical beings used to 
live in this natural world, free and happy. 

When cities began to be built, all magical 
beings and nature itself were forced to 
move to the underground world, like for 
example, the buried rivers in several cities. 
Now the magical beings are returning and 
calling for our help to free the 
underground world. 

Magical beings are characters created 
from different African-american cultures, 
like African Ioruba, Mexican Huichol, 
Andean Cosmovision and Brazilian 
indigenous cultures.

In the game, characters become 

mentors that guide gamers during 

their journey to free nature once again.

https://youtu.be/QOevdB4RsVc
https://youtu.be/QOevdB4RsVc


The Blue City
It’s the virtual city where 
the game takes place.

Gamers choose between 
different lands:

● Waterland
● Sanitationland
● Wasteland
● Speciesland
● Energyland

.solution.gaming.

https://missaocidadeazul.app/game


.solution.call-to-action.

The game invites gamers to fulfill real life missions. Missions are explained to gamers through videos by real people.

To prove they've accomplished them, gamers create video content in their social media and link it to the platform.

https://youtu.be/Yt_X4HCyvbU


Website
The Game 
welcoming portal!

Gamers see an initial 
animation. This 
animation tells 
the story of cities 
and nature and  
invites gamers 
to play the game.

The initial animation 
combines the virtual 
world and real world 
and presents 
characters based on 
different Brazilian 
culture backgrounds

Gamers 
create
their account. 

Gamers 
choose
their avatar.

Gamers 
choose a 
city to play.

Gamers 
keep up 
with their 
journey.

.solution.platform.



Characters 
appear as 
mentors.

Gamers play 
with their 

avatar.

Gamers find 
missions in 
the real world.

Gamers find 
challenges 

in the virtual 
world.

Gamers find 
icons and tips.

Each
 land has 
subtopics.

.solution.platform.

https://missaocidadeazul.app/game
https://missaocidadeazul.app/game
https://missaocidadeazul.app/game
https://missaocidadeazul.app/game
https://drive.google.com/file/d/1d8RN4hpptHeee4ntl7rRItOnFCXkY_sX/view?usp=drive_link


At the Gallery gamers 
present their accomplished missions 
content and companies follows 
gamers performance.  

Metrics
Through the Gallery we collect 
the following metrics:

Gallery
Gamers publish their real life 
accomplished missions in the Gallery.

Social:
• Race
• Gender
• Social extract
• Location

Environmental:
• Water
• Sanitation
• Waste
• Species
• Energy

Gamers 
watch 
mission's 
call-to-action 
videos again.

Gamers 
link their
UGC here, 
creating their 
environmental 
journey 
dashboard. 

.solution.platform.

https://missaocidadeazul.app/video-gallery
https://missaocidadeazul.app/video-gallery


In general:

4. Through a powerful tool that boosts environmental 
education and action in different audiences.

5. Through an inclusive team work, 
with gender and race diversity.

10. Through the diffusion of different cultures in our 
stories and characters.

.differentials.

Through the worlds we create inside the game platform:

1. We are one of the first companies that uses 3D games as a tool to engage 
communities and companies in the ESG field. 
2. We are at the forefront of transversality between culture and the environment.
3. We bring gamers closer to companies not by consumption, but through sustainability.
4. We return metrics addressing companies' ESG goals. 

How we align ESG with SDG:



We have pre signed 160.000 USD 
contracts to launch the games 
in 5 cities across Brasil in 2023.

Our clients:

.market validation.

Our partner:



2) Game Activation
Activation is set up within the next 
3 months in the company game area. 
The game activation includes:
• game set up
• launch
• marketing
• support

We sell game areas and game activations. 

1) Game Areas Sales
We sell game areas to companies. 
Companies choose games, within 
the options available, according to 
their ESG goals. 

3) Game Maintenance
Maintenance is done within the 
next one or two year after 
launching the game. 
The typical game maintenance 
includes:
• marketing
• support

.business.model.



we sell virtual game areas we build virtual cities we design gaming 
experiences around it

.business.model.

Our virtual worlds connect 
to the real world

Our virtual game areas around 
the world reflect real areas

Our games are aligned to 
companies' ESG goals  

The Blue City is a gaming platform that connects companies' ESG goals to gamers, engaging users, stimulating 
real life actions and returning reliable metrics.



team.founders.

Designer, social and environmental 
entrepreneur and CEO at The Blue City. 
Background: 15 years in editorial market. 
From 2011 to 2016 worked as a cultural 
producer, designing and implementing 
projects that questioned life in urban 
spaces. In 2016 founded The Blue City, 
a cultural producer with a cause: nature 
in cities. The Blue City created projects 
like a platform to find buried urban rivers 
(Cidade Azul), an art project in Pinheiros 
River (São Paulo) and an environmental 
TV series - The Blue Cities - that travels 
to 10 cities in Brazil telling the story of 
their rivers. In 2022 turned The Blue City 
into a Creative Tech and is dedicated to 
develop the environmental gaming 
platform The Blue City.

A connected, innovative and highly 
motivated financial executive with over 18 
years of experience in finance and large 
organizations, having worked and lived in 
3 different countries. Built a technology 
start-up and drove it to a successful exit 
within 4 years. Extensive international 
experience, including the USA, Canada 
and LATAM, cultural exchange in Paris, 
France. As the CEO and Co-Founder of 
Sherwa he oversaw the company 
financing and growth strategy: achieved 
over 100K Monthly Active users on the 
product; drove it through many successful 
funding rounds from Pre-Seed to Angel 
and Seed; lead the process selling the 
company after 4 years concluding a 
successful exit.



Manuela Colombo
Executive director

Ariel Lambrecht
Business Advisor

Marcus Andrade
Business Advisor

hello@thebluecity.app www.thebluecity.app

.team.collaborators.

Carolina Ferrés
CEO & Product 
Architect

Victor Hugo
Cabral Costa
Characters
Concept

Guilherme 
Castanha
Instituto 
Nova Água
Environmental 
Consultancy

Partners

Paula 
Manso
Doble Cultura
Sales Brasil

Gabriela 
Camargo
Doble Cultura
Sales Brasil

Daniela Mattos, Verônica Dudiman e Bianca Flores
Indique uma Preta
Content creation, communication and marketing

Caio Ferraz
Instituto 
Nova Água
Environmental 
Consultancy

Waldete 
Tristão
Pedagogical 
and Cultural
Consultancy

Luiz Persechini 
CFO

André Gross
CTO

Ester 
Menezes
Characters
Research

Marília Lima
Eccoa
cultural
Laws 
Consultancy

Fabio Mota
Characters
Concept

Yellow Panda Games
Game Development Studio

http://www.thebluecity.app


hello@thebluecity.app www.thebluecity.app

http://www.thebluecity.app

