
CAPABILITY STATEMENT™

CORE COMPENTENCIES 
 • Military Relationship Development
 • Import/Export Services & Supplies 
 • Critical Infrastructure Security  
 • International Policy & Planning
 • DHS/DOD Support Programs
 • Challenge Based Solution Provision 
 • Policy/Program Analysis & Strategy
 • Organizational Change Management
 • Coordinating Global Partnerships
 • Public Affairs & Communications
 • Crisis Management & Mitigation
 • Outreach Marketing/Event Planning
 • Project/Program Management
 • Small/Large Business Outreach
 • Global Compliance Support
 • Total Quality Management
 • Human Capital (Medical Specialties) 
 • Specialized Federal Consultation  
 • Strategic Business Integrations 
 • Creative Application Solutions 
 • Social Platform Strategy & Implementation
 • Marketing, Promotion, Media Placement

CERTIFICATIONS 
1STCHOICEFG, LLC 
FEDERAL 8(M) WOB Woman-owned Business 
GSA MOBIS Schedule 874-1 
Member: NAGC, WID 
SAM: Complete 
ORCA: Complete 
WWAF-RA: Complete 
DLA: 117740-73 
DUNS: 827042214 
CAGE: 556W5 
EIN: 26-2751787
UNITED NATIONS UNDP 34809 (Level I) 
UNGM 666217

THE HAWK GROUP, LLP 
EIN (US Gov Foreign Entity) : 981454289 
ID (Ukraine) 42502795
DUNS: 498559994
NATO CAGE: SFMR3
UNITED NATIONS UNDP 34809 (Level I) 
UNGM 666217

CLIENTS/PROJECTS 
•	 Executive	Office	of	the	President	(GSA)
• U.S. Department of Defense (DOD) - Modernization & Security Project
• U.S. Department of Homeland Security (DHS) - National Protection & Programs    
 Directorate (NPPD); National Building Design & Assessment (NIST)
• U.S. Department of Justice (DOJ) - National PREA Standards
•	 U.S.	Department	of	Interior(DOI)	-	Office	of	the	Inspector	General
• U.S. Department of Veteran Affairs (VA)
• U.S. Department of Commerce (DOC) - International Trade Missions
• U.S. Department of Homeland Security (DHS) - National Protection Framework 
• Naval Facilities Engineering Command (NAVFAC)
• Greater Orlando Aviation – DBE Development
• United Nations Minority Vendor Program 
• World Health Organization (IDF)
• African European Medical Research Network (AEMRN)
 Mobile Medical Clinics & Tele-Medical Programs
• City of Newark, New Jersey (Grant Management)
• Ministry of Economic Development and Trade of Ukraine
• PMS Company MAYAK
• Ministry of Energy and Coal Mining of Urkraine
• Center for Market Economy Develoment (CMD Ukraine)
•  Eastern Europe (Ukraine) Sales & Marketing - Military/Defense Products

COMPANY PROFILE
1STCHOICEFG is a full scope project management provider offering services 
to clients at every level of business in all environments and across all vertical 
markets. Our primary focus is to become the “trusted advisor” to our clients in 
fulfilling	their	program	or	supply	needs	through	coordinated	vendor	efforts,	planning,	
educating, implementing, and executing a complete solution from end-to-end. 

Through proven leadership, strategic planning, and subject-matter expertise,  
1STCHOICEFG consistently delivers intelligence-driven experience-based options, 
program decision assurance and targeted analysis to ensure security initiatives are 
on target and cost effective. 1STCHOICEFG has the capabilities and capacity to step 
into the most complex situational projects already in process and develop innovative 
solutions that build lasting results.

WIth our international presence, The Hawk Group, 1STCHOICEFG offers global 
supply and security initiatives to our clients through the discovery, communication, 
design, development and implementation of programs, platforms and supplies that 
address the entire spectrum of concerns in the areas of defense, risk mitigation, 
strategic	 initiative	 planning,	 conflict	 and	 post-conflict	 management,	 capacity	
building, stabilization operations, programmatic methodology and policy making, 
tactical security and protective operations, physical and facility security, training, 
cyber security, border security, geospatial tracking and monitoring, biometric 
identification,	 drone	 technology,	 risk	 assessments	 and	 threat	 analysis/perception,	
crisis incident management, supply chain security and logistical support. 

Together we can assist in a wide variety of follow-on professional services to 
include,	 but	 not	 limited	 to,	 hard-to-find	 product	 acquisitions,	 fiscal	 accountability,	
emergency response services, strategic communications, program engineering,  
infrastructure, and sustainability development through democratic policymaking.



CAPABILITY STATEMENT™

CONTACT INFORMATION  
1STCHOICEFG, LLC 
US Headquarters 
1STCHOICE Financial Group, LLC 
The Hawk Group, LLP  
111 Irving Road | Suite A
York, PA 17403
www.1stchoicefg.com
+1-848-444-2781
Kathrina Nease 
President/CEO/PMP
knease@1stchoicefg.com

Dean Stevenson
VP Integrated Strategies/Marketing
dstevenson@1stchoicefg.com 

THE HAWK GROUP, LLP 
International Office (Ukraine)
4/1 Mechnykova Str |	Office	18b	
Kyiv, Ukraine 01133, UA
www.thehawkgrp.com
+380-67-952-5222

DIFFERENTIATORS
In the global security, supplies, and defense consultancy industry there exists a 
plethora of companies that claim to provide top tier personnel and services. However, 
it is our clients’ ability to continue operations and function at their highest level in all 
environments	due	to	the	confidence	and	peace	of	mind	instilled	by	1STCHOICEFG and 
The Hawk Gorup that truly distinguishes us from the competition.

We achieve these results not only through our array of offerings, but, more importantly, 
by combining:

  • Experienced Diverse Global Leadership
  • Focused Pro-active Relationships that Drive Critical Solutions
  • Proven Implemented Methodologies
		•	Industry	Specific	Enterprise-wide	Strategies
  • Tier I Security Managers, Teams, and Products
  • Intelligence Driven Security Operations
  • Industry Leading International Partnerships
  • Provide Integrated Military Support

Through utilization of 1STCHOICEFG, The Hawk Group, and our world-wide partners, 
your	organization	will	receive	the	multi-faceted	benefit	of	access	to	top-level	decision	
makers and Subject Matter Experts that leverage over a century of combined 
experience, exceptional skill sets, and substantial networks to develop programs and 
initiatives and to provide necessary products for defense, security, mitigation, and 
communication. These overall assets  are unparalleled in the industry that we serve. 

METHODOLOGY
We bring together subject matter experts from various technical backgrounds to 
conduct assessments and provide consultancy and project management strategies 
to meet any challenge. This is accomplished through rigorous vetting of partnerships, 
evaluation, and critical testing that is the cornerstone of our methodology.

CRITICAL ASSESSMENTS
We identify and prioritize the most critical assets (Supplies/Information/Data) to your 
organization.	Our	strategies	are	determined	by	the	qualitative	and	quantitative	impact	
to your organization if those assets are absent, lost, or compromised.

THREAT ASSESSMENTS
Through	 a	 refined	 methodology	 and	 utilization	 of	 special	 resources,	 our	 team	 will	
determine what the greatest threats are to your personnel, property, and assets.

PENETRATION TESTING
Our operations team will test the validity and reliability of current security tactics, 
techniques,	procedures	and	systems	to	gauge	effectiveness	against	current	threats.

POLICY, PLAN, and PROCEDURE REVIEW
We	evaluate	existing	policy,	plans	and	procedures	to	determine	if	they	are	adequate	
to detect, deter and defend against known threats to your personnel, property and 
assets.

RISK ASSESSMENTS
Our	 team	 will	 provide	 a	 detailed	 Assessment	 Report	 highlighting	 our	 findings	 and	
recommending	specific	risk	mitigation	strategies,	supplies	and	personnel	to	minimize	
potential threats or impacts to your operations and organization.

CODES (NAICS/PSC) 
221111
221113
221114
221115
221121
332439
332510
334111
334220
423610
423690
488111
488119
488190
518210
519130
532411
541611
541612
541910
611430
541711
541712
624230
332992

332993
332994
561611
928110
561621

 
PSC
AC63
AD47
J010
AB13
K010
D310
AC57
D399
H210
AD92
2541
NO1O
AC66
AB16
AD17
AC56
AB11
5850

H910
AC64
AC65
H310
AC67
AC61
1090
AD93
AC54
D316
H110
AD27
AB12
AC52
4933
R615
D304
Y1BG
5895
L010
B549
L063
AC62
AC53
R426


