
 

 

User 
Guide 

 
  



 

 

User 
Guide 

  



 

 

Authors 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

3rd edition August 2020 
 

 

Technical Editor 

Collaborators 



 

 

Table of 
contents 

 

 

 



 

 

Introduction 
           

 

 



 

 

Project 
Management 
for Results 

  

 

 

 

 

 

 
 
  
 
 



  

 

 

The Agile  
Fundamentals 

User 
Guide 

 

 

  



  

 

Basic principles 
  

 

This new approach is based on the 
following principles: 

 
Change is welcome 

Work in small increments of added value 
 

Use short execution and feedback cycles 
 



  

 

  

Learning through discoveries 
 

Execution driven by value 

It is acceptable to be wrong, but the team has to react 
quickly to mistakes and learn from them 

 

Continuous delivery 

Continuous improvement 

 

 

 



  

 

Characteristics of  
social impact and 

development projects 

  

 



  

 

Agile mentality  

  

• 

• 

• 

• 

• 



  

 

Agile triangle  

   



  

 

Agile manifesto    

 

  



  

 

The 12 principles are:   
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PM4R Agile methodology 

  

Principles 
 

 



 

 

  

 2.  Frequent Deliveries of Value 
 

 1.   Commitment to the result 
 

PM4R Agile is based on three principles: 
 



 

 

 

  

 3.   Adaptation to Change 
 



 

 

 

  

Roles 

In the PM4R Agile methodology, the following roles  
have been defined: 

Product Owner 

• 

• 

• 

• 



 

 

 

 

  

Sponsor 
 

• 

• 

• 

• 
 

Super Agile Leader  
 

• 

• 

• 

• 

Agile Leader  

 

• 

• 

• 

• 

 

 

Agile Team  

 

• 

• 

• 

 



 

 

  



 

 

 

  

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Tools 

  

Priority Work 
 



 

 

  

The PM4R Agile Plan 

Sprint 
 

 

 



 

 

 

  

Kanban PM4R Agile 

Kanban PM4R Agile 



 

 

Activities 

 

  

Analysis of the existing elements of project planning 
 

 



 

 

  

Selection of Priority Work   

 

 

Prioritization of Work 



 

 

 

 

  

Development of the PM4R Agile Plan 



 

 

  
Execution of the Sprint   

 

: 

 

Sprint Review
 



 

 

 

   

Sprint Retrospective 

• 

• 

• 

 



 

 

 

Steps for development  
of the PM4R Agile plan 

 

 

Analysis of the project’s 
existing planning elements 

Development of the 
PM4R Agile plan 

Assignment of 
responsibilities 

Implementation of 
the PM4R Agile plan 

Selection of priority 
work 



 

 

 

5 steps for 
development of the 
PM4R Agile Plan  
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  Analysis of the existing 
elements of project 
planning 

The result of this step is the revised/improved WBS. 

https://www.youtube.com/watch?v=KmzfmkIvzH0
https://www.youtube.com/watch?v=o_mSjOnvJfU


 

 

  

• 

• 

• 

The result of the step is a set of prioritized work packages. 

Selection of the 
priority work 

 

https://www.youtube.com/watch?v=QeDAH6FpK5c
https://www.youtube.com/watch?v=dneVE3XjOas


 

 

  

v 

Development of the 
PM4R Agile Plan 

The result of this step is the PM4R Agile Plan. 

https://www.youtube.com/watch?v=Gbr2-MFR8nw
https://www.youtube.com/watch?v=FxQbzKjki68


 

 

  

The result of this step is the assignment of 
responsibilities in the PM4R Agile Plan. 

Assignment of 
responsibilities 

https://www.youtube.com/watch?v=qduyvIYEYYE
https://www.youtube.com/watch?v=cntdMKhXhGU


 

 

  Implementation of the 
PM4R Agile plan 

Execution of Agile 
 

https://www.youtube.com/watch?v=3_XksNR1MoQ
https://www.youtube.com/watch?v=10ZS1b5zVWU


 

 

  

The result of this step is a set of sprint deliverables. 

Agile follow-up and control 
 

 



 

 

 

  

Sprint Review 
 

 

Sprint Retrospective  

• 

• 

• 

Finally, these 5 steps can be repeated in three-month cycles 
until the project is completed. 
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By using PM4R Agile, your list of successful 
projects will be much longer. 
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